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Abstract

This study aims to identify and explain the key factors influencing human resource training at the Islamic Republic of Iran Broadcasting
based on e-learning. This applied study adopted a qualitative approach. Data were collected through semi-structured interviews with 10
experts, senior managers, and experienced specialists in human resources at IRIB, selected purposively until theoretical saturation was
achieved. Data analysis was conducted using theoretical coding based on the Attride—Stirling method, and credibility and reliability were
ensured through expert review, intra-subject agreement, and test—retest procedures. The qualitative analysis revealed that e-learning-
based human resource training at IRIB is shaped by eight overarching factors—management and planning, use of advanced technologies,
social interactions, follow-up and evaluation, diversity of instructional methods (particularly educational images and videos), attention to
educational content, alignment with organizational goals, and educational development—comprising a total of 32 conceptual components.
Effective implementation of e-learning in human resource training at IRIB requires an integrated framework that simultaneously
emphasizes strategic planning, technological infrastructure, content quality, continuous evaluation, and learner-centered interaction.
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Extended Abstract

Introduction



Human resource training and development has become a strategic imperative for contemporary organizations
operating in complex, technology-driven, and highly dynamic environments. Rapid digital transformation, the
diffusion of artificial intelligence, and changing skill requirements have fundamentally altered how
organizations design, deliver, and evaluate training programs. Recent studies emphasize that effective human
resource development is closely linked to organizational productivity, employee engagement, and long-term
performance, particularly when training systems are aligned with organizational strategies and future-oriented
competencies (Husain et al., 2025; Zhang & Villanueva, 2024). Within this context, e-learning has emerged
as a dominant paradigm that enables flexible access to learning opportunities, reduces time and cost constraints,
and supports continuous professional development across diverse organizational settings. Research indicates
that when e-learning is supported by appropriate infrastructure, managerial commitment, and pedagogical
design, it can significantly enhance the effectiveness of human resource training systems (Gholampour Sadehi
et al., 2024; Wijayanti et al., 2024).

Parallel to the expansion of e-learning, the integration of advanced technologies such as artificial intelligence
has reshaped expectations of human resource training. Al-driven tools enable personalized learning pathways,
data-based assessment, and predictive analysis of skill gaps, thereby transforming traditional training models
into adaptive and intelligent systems (Barrett, 2024; Mahade et al., 2025). Scholars argue that human
resource professionals must acquire new technological competencies and that organizations should redesign
their training frameworks to remain competitive in Al-enabled labor markets (Santoso, 2024). At the same
time, contemporary human resource development literature stresses the importance of behavioral and social
dimensions of learning, including self-leadership, motivation, collaboration, and knowledge sharing,
especially in digital learning environments where learner autonomy is critical (Nam Kim et al., 2024).

In media organizations, these challenges and opportunities are further intensified. Broadcasting institutions
operate under conditions of rapid content change, public scrutiny, and technological convergence, making
human resource competence a decisive factor in organizational effectiveness. Studies conducted within
broadcasting and media organizations highlight the role of organizational climate, creativity, leadership style,
and competency-based management in shaping employee performance and innovation (Ebrahimpour et al.,
2012; Khodabandeh Baigi & Sharifi, 2021; Monazzeh et al., 2020). The Islamic Republic of Iran
Broadcasting (IRIB), as a large and strategically significant media organization, faces additional pressures
related to governance, transparency, crisis management, and cultural missions, all of which demand a highly
skilled and adaptable workforce (Damavandi Kanari et al., 2022; Yasamin et al., 2023).

Despite the growing body of literature on e-learning and human resource development, evidence suggests that
many organizations still struggle with fragmented training systems, weak needs assessment, insufficient
evaluation mechanisms, and limited integration of technology with organizational goals (Saber et al., 2024).
Iranian studies on human resource management development also indicate gaps between competency

frameworks, training practices, and strategic objectives in public and semi-public organizations (Mohammadi



Yazdi et al., 2024; Reza Alizadeh et al., 2024). Moreover, international research underscores that effective
training contributes not only to organizational outcomes but also to broader social objectives such as
employability, sustainability, and responsible organizational behavior (Nguyen et al., 2024; Veerasamy et
al., 2024). Taken together, these findings reveal the need for context-specific and comprehensive
investigations into the factors influencing e-learning-based human resource training in large media
organizations.

Against this backdrop, the present study focuses on identifying and analyzing the factors affecting human
resource training at IRIB based on e-learning, with the aim of providing an integrated understanding that
reflects technological, managerial, social, and organizational dimensions of training.

Methods and Materials

This study adopted an applied qualitative research design. The research population consisted of senior
managers, deputies, human resource experts, and experienced specialists working within the Islamic Republic
of Iran Broadcasting organization. Using purposive sampling, participants were selected based on their
expertise, managerial experience, and direct involvement in human resource training and development
processes. Data collection continued until theoretical saturation was achieved, resulting in a final sample of
ten participants.

Data were gathered through semi-structured, in-depth interviews designed to explore participants’ perceptions,
experiences, and evaluations of e-learning-based human resource training. The interview protocol included
open-ended questions addressing planning, technological infrastructure, learning processes, evaluation
mechanisms, and organizational support. Interviews were recorded, transcribed verbatim, and analyzed using
theoretical coding based on the Attride—Stirling approach. This involved open coding to identify initial
concepts, axial coding to organize these concepts into coherent categories, and selective coding to integrate
categories into overarching themes.

To ensure rigor, credibility was enhanced through expert review, participant validation, and iterative
comparison of codes. Reliability was addressed through test—retest coding and intra-coder agreement checks
at different stages of analysis. Ethical considerations, including informed consent, confidentiality, and
voluntary participation, were observed throughout the research process.

Findings

The qualitative analysis resulted in the identification of eight overarching factors influencing e-learning-based
human resource training at IRIB, encompassing a total of thirty-two conceptual components. The first factor,
management and planning, included strategic planning, needs assessment, managerial support, budgeting, and
policy alignment as core elements shaping training effectiveness. The second factor, use of advanced
technologies, reflected the importance of digital platforms, learning management systems, artificial

intelligence applications, and modern communication tools in facilitating efficient and adaptive learning

processes.



The third factor, social interactions, emphasized collaborative learning, knowledge sharing, peer
communication, and instructor—learner interaction as essential contributors to meaningful learning experiences
in virtual environments. The fourth factor, follow-up and evaluation, highlighted systematic monitoring,
feedback mechanisms, performance assessment, and continuous improvement as necessary conditions for
sustaining training outcomes.

The fifth factor related to diversity of instructional methods, particularly the use of educational images, videos,
multimedia resources, and MOOC-based courses, which were found to enhance learner engagement and
accommodate different learning styles. The sixth factor, attention to educational content, underscored the
relevance, quality, updating, and job alignment of training materials. The seventh factor, alignment with
organizational goals, reflected the need to link training programs with IRIB’s cultural, social, and strategic
missions. Finally, the eighth factor, educational development, encompassed continuous learning, capacity
building, innovation, and long-term skill development within the organization.

Discussion and Conclusion

The findings of this study demonstrate that e-learning-based human resource training at IRIB is a
multidimensional and systemic phenomenon rather than a purely technological initiative. The identified factors
collectively suggest that successful implementation of e-learning requires the integration of strategic
management, advanced technology, human interaction, and organizational alignment. Management and
planning emerged as foundational, indicating that without clear strategies, needs assessment, and leadership
commitment, technological investments alone cannot ensure effective training.

The prominence of advanced technologies highlights the evolving nature of human resource training in media
organizations, where digital competencies and adaptive learning systems are increasingly vital. However, the
results also reveal that technology must be complemented by strong social interactions to prevent isolation and
disengagement in virtual learning environments. Interaction, collaboration, and knowledge sharing were
shown to be central to sustaining motivation and deep learning.

Furthermore, the emphasis on follow-up and evaluation indicates that training effectiveness depends on
continuous assessment and feedback loops that connect learning outcomes to job performance and
organizational improvement. The importance of diverse instructional methods and rich multimedia content
reflects the media-specific context of IRIB, where visual and audiovisual capacities represent a unique strength
that can be leveraged for training purposes.

Attention to educational content and alignment with organizational goals underscores that relevance and
strategic coherence are critical for translating learning into practice. Finally, the focus on educational
development points to the necessity of viewing e-learning as a long-term investment in organizational
capability rather than a short-term solution.

In conclusion, this study provides a comprehensive qualitative framework for understanding the factors

affecting e-learning-based human resource training in a large broadcasting organization. By highlighting the



interplay between managerial, technological, social, and strategic dimensions, the findings offer valuable
insights for policymakers, human resource managers, and training designers seeking to enhance the

effectiveness and sustainability of e-learning initiatives in complex organizational settings.
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