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Abstract

This study aims to identify and explain the components of the organizational intelligence institutionalization model in Islamic Azad
Universities of Tehran Province. This qualitative study employed a systematic grounded theory approach. The research population
consisted of experts, management faculty members, and senior university administrators selected through purposive and snowball
sampling. Data were collected via semi-structured interviews and analyzed using open, axial, and selective coding to develop the
conceptual model of organizational intelligence institutionalization. The results indicate that organizational intelligence institutionalization
follows a causal—contextual—intervening—strategic—outcome model in which shared aspirations, free information flow, and knowledge
management serve as causal conditions; strategic vision and leadership quality as contextual conditions; organizational structure and digital
technology as intervening conditions; strategic alignment and environmental scanning as strategic actions; and decision-making agility,
organizational learning, and adaptive responsiveness as key outcomes. The proposed model demonstrates that organizational intelligence
institutionalization is a dynamic and systemic process that significantly enhances universities” adaptability, learning capacity, and strategic
effectiveness.
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Extended Abstract

Introduction

In contemporary knowledge-based economies, universities operate within environments characterized by rapid
technological change, intensified competition, complex stakeholder expectations, and increasing demands for
accountability and performance. Under such conditions, traditional administrative and managerial approaches
are no longer sufficient for sustaining organizational effectiveness. Instead, universities require higher-order
cognitive and adaptive capacities that enable them to interpret environmental signals, transform dispersed
information into actionable knowledge, and respond intelligently to continuous uncertainty. This capability is
conceptualized in the literature as organizational intelligence, which refers to the collective ability of an
organization to acquire, interpret, create, and apply knowledge for effective decision-making and sustained
performance (Liebowitz, 2019). Organizational intelligence has been increasingly recognized as a strategic
resource that integrates knowledge management, leadership, organizational culture, technological
infrastructure, and learning processes into a coherent system of intelligent action (Altindag & Ongel, 2021;
Awamleh & Ertugan, 2021).

Recent empirical research demonstrates that organizational intelligence plays a decisive role in enhancing
innovation, organizational agility, competitive advantage, and long-term sustainability. Studies in diverse
sectors indicate that organizations with higher levels of organizational intelligence demonstrate superior
innovation performance, improved employee engagement, and stronger strategic alignment (Bilgen & Elci,
2022; Ismail & Al-Assa'ad, 2020; Mirzaei & Vafayi Basir, 2021). Moreover, organizational intelligence has
been shown to strengthen business intelligence systems and strategic decision-making, particularly in complex
service organizations (Taheri Hoshi & Aroni Tabatabaei, 2024; Taheri Hosseini & Aruni Tabatabai, 2023).
In higher education systems, these dynamics become even more critical, as universities must continuously
balance academic missions, financial sustainability, technological transformation, and societal expectations.
Despite the recognized importance of organizational intelligence, a major challenge confronting many
universities lies not merely in possessing isolated elements of intelligence—such as data systems, strategic
plans, or knowledge repositories—but in institutionalizing organizational intelligence as a stable, embedded
organizational capability. Institutionalization implies that intelligent behaviors, cognitive routines, decision
frameworks, and learning mechanisms become normalized and deeply integrated into everyday organizational
practices. Without such institutionalization, organizational intelligence remains fragmented, episodic, and
vulnerable to leadership changes or environmental shocks (Tousi, 2023). The literature further emphasizes
that successful institutionalization requires coherent interaction among leadership quality, organizational
culture, knowledge management processes, technological infrastructures, and strategic orientation (Keykha et

al., 2025; Mubarakh et al., 2025; Muis, 2025).



In the context of Iranian higher education, particularly within the extensive network of Islamic Azad
Universities, the complexity of governance structures, diversity of academic units, and growing competitive
pressures intensify the necessity for a robust and institutionalized organizational intelligence model. However,
existing studies have largely focused on measuring organizational intelligence or examining its relationship
with specific outcomes, while limited attention has been devoted to developing an integrated, context-specific
model explaining how organizational intelligence becomes institutionalized within university systems. This
gap underscores the need for a comprehensive qualitative exploration that identifies core components,
structural conditions, strategic mechanisms, and developmental outcomes of organizational intelligence
institutionalization in the university context (Shekari et al., 2025; Torabi et al., 2024; Varzian & Yadolahi,
2019; Zare & Rezaei, 2022).

Methods and Materials

This study employed a qualitative research design using the systematic grounded theory approach. The target
population consisted of senior academic administrators, faculty members in management disciplines, and
higher-education experts from Islamic Azad Universities in Tehran Province. Purposeful sampling combined
with snowball techniques was utilized to identify knowledgeable participants meeting strict expertise criteria.
Data were collected through in-depth semi-structured interviews. The interview process continued until
theoretical saturation was achieved after twenty interviews. Data analysis followed three sequential coding
phases: open coding, axial coding, and selective coding, enabling the emergence of a conceptual model
grounded in participants’ lived experiences.

Findings

Data analysis yielded a comprehensive model of organizational intelligence institutionalization composed of
interconnected dimensions organized within a causal—contextual-intervening—strategic—outcome framework.

Causal conditions included the development of shared organizational aspirations, the establishment of free
information flow, and systematic knowledge management practices. These elements formed the cognitive and
motivational foundation for intelligent organizational behavior.

Contextual conditions encompassed strategic vision, leadership quality, continuous support for change, and
encouragement of creativity and innovation. These factors created a fertile organizational climate in which
intelligence could be cultivated and sustained.

Intervening conditions consisted of organizational structure flexibility and the deployment of digital
technologies. These conditions significantly influenced the effectiveness and speed of institutionalization
processes.

Core phenomenon involved dynamic knowledge acquisition, systematic evaluation of information and
actions, alignment of organizational goals, and internalization of organizational values.

Strategic actions included strategic alignment, stakeholder engagement, continuous feedback systems,

expansion of organizational relationships, and environmental scanning.



Consequences of institutionalized organizational intelligence manifested as enhanced decision-making agility,
constructive organizational interaction, continuous organizational learning, and optimized responsiveness to
environmental complexity and change.

Together, these elements formed an integrated and dynamic institutionalization model explaining how
organizational intelligence becomes embedded within university systems.

Discussion and Conclusion

The findings reveal that organizational intelligence institutionalization in universities is not a linear process
but a dynamic, self-reinforcing system in which cognitive, cultural, structural, and strategic elements
continuously interact. Institutionalization emerges when knowledge flows freely, leadership fosters trust and
learning, structures support flexibility, and technology amplifies organizational cognition. When these
components align, organizational intelligence becomes deeply embedded in decision routines, strategic
processes, and everyday organizational behavior.

This study demonstrates that institutionalized organizational intelligence significantly strengthens universities’
adaptive capacity, strategic coherence, innovation capability, and resilience in the face of uncertainty.
Universities that successfully institutionalize intelligence move beyond reactive management and develop
proactive learning organizations capable of shaping their environments rather than merely responding to them.
The resulting outcomes—agile decision-making, constructive interaction, sustained learning, and effective
environmental responsiveness—position such universities for long-term excellence and competitiveness.

The proposed model provides higher-education leaders with a practical roadmap for cultivating enduring
organizational intelligence. By investing simultaneously in leadership development, knowledge systems,
cultural alignment, technological infrastructure, and strategic integration, universities can transform
organizational intelligence from a conceptual ideal into a tangible institutional capability that continuously

generates value for stakeholders and society.
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