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Abstract

This study aimed to investigate the factors affecting performance evaluation strategies in the Ministry of Justice and to explain the structural
relationships among causal conditions, intervening conditions, contextual factors, the central category, strategies, and performance-
related consequences. This applied, quantitative, descriptive-correlational, and cross-sectional study was conducted among 598 employees
of the Ministry of Justice in Tehran. Based on Cochran’s formula, 234 participants were selected. Data were collected using a 44-item
questionnaire covering six main constructs: causal conditions, intervening conditions, contextual factors, the central category, strategies,
and consequences, scored on a five-point Likert scale. Face and content validity were assessed by experts, and the mean content validity
ratio was 0.796. Reliability was confirmed using Cronbach’s alpha coefficients. Data were analyzed using confirmatory factor analysis and
structural equation modeling in AMOS. Confirmatory factor analysis showed that 40 items had factor loadings above 0.50, while four
items were removed from the model. Model fit indices were GFI=0.91, NFI=0.88, RFI=0.92, IFI=0.91, and CFI=0.81, indicating an
overall acceptable fit. Causal conditions had a positive and significant effect on the central category (=0.68, p<0.001), and intervening
conditions also had a significant positive effect ($=0.49, p=0.007). Contextual factors had the strongest effect on the central category
(B=0.76, p<0.001). The central category significantly affected strategies (3=0.71, p<<0.001), while strategies significantly predicted
consequences (3=0.66, p<0.001). Performance evaluation strategies in the Ministry of Justice are shaped through a multilevel structural
mechanism. Strengthening organizational and technological contexts, causal factors, central processes, and appropriate strategies can
improve organizational and social outcomes. Therefore, performance evaluation systems should emphasize transparency, specialization,
technology, effective supervision, and the integration of evaluation results into managerial decision-making.
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Extended Abstract

Introduction

Performance evaluation is a fundamental component of contemporary organizational management because it
provides a systematic mechanism for determining the extent to which employees, organizational units, and
institutions achieve predefined objectives. In public-sector organizations, performance evaluation has a
broader function than merely measuring individual productivity. It contributes to organizational accountability,
transparency, resource allocation, managerial control, human resource development, service quality, and the
alignment of operational activities with institutional missions. Government organizations operate under
conditions in which public resources, legal obligations, stakeholder expectations, and social accountability are
interconnected; consequently, their performance evaluation systems must be capable of capturing not only
efficiency and effectiveness but also fairness, transparency, responsiveness, and institutional legitimacy
(Sajjadi, 2024; Sotudeh et al., 2024).

Contemporary approaches to performance evaluation have increasingly moved beyond conventional systems
based on isolated financial or quantitative indicators toward multidimensional and strategically oriented
models. This development reflects the recognition that organizational performance is produced through
complex interactions among human resources, internal processes, managerial capabilities, technological
infrastructure, knowledge, financial resources, and environmental conditions. Models such as the balanced
scorecard and multidimensional decision-making frameworks provide broader mechanisms for evaluating
organizational outcomes by simultaneously considering financial and nonfinancial indicators (Daneshvar et
al., 2024; Nikbakht & Rahimipour, 2022). Structural equation modeling has likewise provided an appropriate
analytical framework for investigating interrelationships among latent organizational constructs and
determining the relative contribution of multiple antecedents to performance-related outcomes (Gunduz et al.,
2024).

In government institutions, an effective performance evaluation system should also be integrated with
accountability and control mechanisms. Evaluation becomes strategically valuable when its results are used to
identify deviations, improve processes, allocate resources, develop employees, and enhance organizational
responsiveness rather than being limited to administrative reporting. Research in Iranian public organizations
has emphasized the importance of linking performance measurement to accountability, supervision,
organizational objectives, and institutional control (Namazi et al., 2023; Sotudeh, 2025). Furthermore, the
effectiveness of performance evaluation depends substantially on human capital. Competency-based human

resource management, employee development, professional qualifications, training, and fair evaluation criteria



can improve both the quality of performance assessment and subsequent organizational outcomes (Rafique,
2024; Salehi Sedghiani et al., 2025). Training is particularly important because it strengthens employees'
knowledge and skills and may ultimately contribute to organizational performance improvement (Adula et al.,
2023).

Organizational leadership and communication are additional determinants of employee and organizational
performance. Leadership practices can influence commitment, motivation, information exchange, and
employees' willingness to pursue organizational objectives. Evidence suggests that transformational leadership
and organizational commitment can contribute to employee performance through effective organizational
communication (Rachmat, 2023). At the same time, performance evaluation systems operate within broader
financial and planning structures. Budget planning, budget evaluation, performance-based budgeting, and
control mechanisms can shape the capacity of organizations to convert resources into desired outcomes
(Namazi et al., 2023; Ramadhan & Rosmawati, 2022). Financial considerations therefore remain important
components of comprehensive performance evaluation systems (Ahmadi & Tabari, 2023).

The increasing digitalization of organizations has added another important dimension to performance
evaluation. Information technologies, business intelligence, electronic monitoring, and data-mining
capabilities allow organizations to collect more accurate information, continuously monitor performance
indicators, and support evidence-based managerial decisions (Wang et al., 2022). Knowledge management,
innovation, and organizational agility also contribute to improved organizational performance by strengthening
the organization's ability to learn, adapt, and respond to environmental change (Azadi Ahmadabadi et al.,
2024; Irannejad et al., 2023). Moreover, performance indicators should be aligned with each organization's
specific mission and institutional requirements. Studies in healthcare and research organizations demonstrate
that performance evaluation frameworks become more meaningful when their indicators reflect sector-specific
responsibilities, strategic documents, and organizational functions (Masouminiya et al., 2023; Mohammadi
et al., 2024).

Performance evaluation should additionally account for long-term sustainability and changing environmental
conditions. Sustainable performance depends on combinations of managerial, technological, structural, and
human drivers, while continuous productivity evaluation helps organizations identify changing patterns of
effectiveness over time (Rezaeimanesh et al., 2025; Sayadmanesh & Sadeghi, 2024). The importance of
context is also evident when evaluating complex national or international institutions, where performance
cannot be adequately assessed using a single criterion and must instead be interpreted in relation to institutional
missions, constraints, and environmental conditions (Jafari, 2022). Accordingly, a systemic model is
especially relevant to the Ministry of Justice, where organizational performance is closely associated with
professional competence, judicial and administrative supervision, technological infrastructure, transparency,
public trust, and the quality of service delivery. Therefore, the present study aimed to investigate the factors

affecting performance evaluation strategies in the Ministry of Justice and to examine the structural



relationships among causal conditions, intervening conditions, contextual factors, the central category,
performance evaluation strategies, and their consequences using structural equation modeling.

Methods and Materials

The present study was an applied, quantitative, descriptive-correlational investigation conducted using a cross-
sectional design and structural equation modeling. The statistical population consisted of 598 employees of

the Ministry of Justice in Tehran. Based on Cochran's formula for a finite population, a sample size of 234

participants was determined. Data from 234 complete and usable questionnaires were ultimately included in
the statistical analysis. Eligibility required current employment in the Ministry of Justice, sufficient
occupational experience to be familiar with organizational performance evaluation practices, willingness to
participate, and complete questionnaire responses.

The data collection instrument consisted of two sections. The first section recorded demographic
characteristics, including gender, educational level, age, and work experience. The main section contained 44
items measuring six major constructs: causal conditions, intervening conditions, contextual factors, the central
category, strategies, and consequences. Responses were scored on a five-point Likert scale ranging from 1 for
"very low" to 5 for "very high."

Face and content validity were evaluated by experts. Fifteen specialists reviewed the relevance, clarity,
appropriateness, and necessity of the questionnaire items. The content validity ratio values of individual items
ranged from 0.75 to 1.00, and the mean CVR for the entire questionnaire was 0.796. Internal consistency was
assessed using Cronbach's alpha. Alpha coefficients were 0.786 for intervening conditions, 0.813 for strategies,
0.726 for consequences, 0.734 for the central category, 0.826 for causal conditions, and 0.711 for contextual
factors, indicating acceptable reliability for all constructs.

Data analysis included descriptive statistics, confirmatory factor analysis, assessment of model fit, and
structural equation modeling using AMOS. A standardized factor loading of 0.50 was considered the minimum
acceptable threshold for retaining indicators in the measurement model. Structural relationships were evaluated
using regression coefficients, estimation errors, test statistics, and significance levels. Relationships were
considered statistically significant when the test statistic exceeded 1.96 and the corresponding significance
level was below 0.05.

Findings

Confirmatory factor analysis showed that 40 of the initial 44 questionnaire items had factor loadings greater
than 0.50. Four items were excluded because their loadings fell below the predetermined threshold. These were
"revival of prosecutor's offices™ with a loading of 0.44, "avoidance of worldly luxuries” with a loading of 0.37,
"use of jurisprudential-legal resources" with a loading of 0.48, and "increase in social capital” with a loading
of 0.39. Consequently, the final measurement model contained 40 observed indicators.

Among the retained indicators, the highest factor loading was observed for "establishment of specialized

judicial complexes" at 0.80. This was followed by "peace and tranquility of members of society™ at 0.78,



"having an orientation toward realization of social justice™ at 0.76, and "establishment of an electronic judicial
system™ at 0.75. These results indicated satisfactory relationships between most observed indicators and their
respective latent constructs.

The goodness-of-fit index (GFI) was 0.91, indicating satisfactory fit. The normed fit index (NFI) was 0.88,
which was slightly below the conventional 0.90 threshold but remained close to the acceptable range. The
relative fit index (RFI) was 0.92 and the incremental fit index (IFI) was 0.91, both supporting model fit. The
comparative fit index (CFI) was 0.81. Although not all fit indices reached ideal thresholds, the overall pattern
of indices indicated that the measurement model had an acceptable level of fit and could therefore be used for
structural analysis.

The structural model revealed statistically significant positive relationships among all hypothesized constructs.
Causal conditions had a positive and significant effect on the central category, with a regression coefficient of
0.68, an estimation error of 0.120, a test statistic of 5.66, and a significance level below 0.001. Intervening
conditions also significantly predicted the central category, with a coefficient of 0.49, an estimation error of
0.098, a test statistic of 5.00, and a significance level of 0.007.

Contextual factors had the strongest direct effect on the central category, with a coefficient of 0.76, an
estimation error of 0.109, a test statistic of 6.97, and a significance level below 0.001. The central category
had a positive and significant effect on performance evaluation strategies, with a coefficient of 0.71, an
estimation error of 0.113, and a test statistic of 6.28 at a significance level below 0.001. Finally, strategies had
a positive and significant effect on consequences, with a coefficient of 0.66, an estimation error of 0.095, a test
statistic of 6.94, and a significance level below 0.001.

Discussion and Conclusion

The findings demonstrate that performance evaluation strategies in the Ministry of Justice are shaped through
a multilevel and interconnected structural mechanism rather than by a single organizational factor. Causal
conditions, intervening conditions, and contextual factors all contributed significantly to the central category,
which in turn influenced performance evaluation strategies. These strategies subsequently produced significant
positive effects on organizational and social consequences.

The strongest path in the model was the effect of contextual factors on the central category. This suggests that
the effectiveness of performance evaluation depends substantially on the organizational infrastructure within
which evaluation practices are implemented. Mechanisms such as monitoring judicial officials' assets,
developing electronic systems for monitoring decisions, strengthening transparency and anti-corruption
practices, and facilitating interaction with experienced judges and experts appear to provide the foundation for
an effective evaluation system. Without such infrastructure, even well-designed formal evaluation procedures
may have limited practical effectiveness.

The significant effect of causal conditions further indicates that supervisory mechanisms, planning and

productivity processes, technological capabilities, professional expertise, and human relations collectively



shape the core performance evaluation environment. This finding highlights the importance of viewing
performance evaluation as an integrated managerial system rather than an isolated personnel procedure.
Similarly, the significant effect of intervening conditions emphasizes that internal organizational processes and
broader social circumstances can alter the effectiveness of performance evaluation practices.

The strong positive effect of the central category on strategies indicates that specialization, standardization of
judicial decisions, use of competent personnel, and attention to contemporary knowledge are essential for
translating organizational capacities into practical performance evaluation strategies. Furthermore, the positive
effect of strategies on consequences confirms that monitoring-oriented, cost-management, technological, and
knowledge-based strategies can contribute to desirable outcomes such as greater public trust, transparency,
realization of justice, improved social tranquility, and broader organizational development.

Overall, the structural model provides empirical support for a systemic approach to performance evaluation in
the Ministry of Justice. Improving performance evaluation requires simultaneous attention to institutional
context, supervision, technology, professional competence, organizational processes, and strategic
implementation. The findings suggest that a data-driven, transparent, competency-oriented, and
technologically supported evaluation system can strengthen the connection between organizational
performance management and desirable judicial and social outcomes. Accordingly, performance evaluation
should be treated not merely as an administrative control mechanism but as a strategic governance instrument
capable of supporting accountability, organizational learning, resource optimization, professional

development, transparency, and improved public service delivery.
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