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Abstract

This study aimed to explore, localize, and validate the components of youth-oriented media policymaking in IRIB TV 3 using an exploratory
mixed-methods approach. This applied study employed a sequential exploratory mixed-methods design conducted in four stages. In the
qualitative phase, 18 experts in media, cultural policymaking, communication, and youth studies were selected through purposive and
snowball sampling. Data were collected through semi-structured interviews and document analysis and analyzed using open, axial, and
selective coding. The extracted indicators were then localized through a Delphi process and fuzzy screening. Next, causal relationships
among the core indicators were examined through causal mapping and network analysis using UCINET. Finally, the resulting model was
validated through structural equation modeling using AMOS. Qualitative analysis yielded 276 initial codes, 74 concepts, 15 axial
categories, and four overarching dimensions: strategic and identity-oriented, structural and managerial, content and communication-
oriented, and technological and innovation-oriented. Fuzzy screening identified clear formulation of strategic objectives as the highest-
priority indicator at 0.89, followed by cultural alignment of policies at 0.86 and data-driven audience analysis at 0.84. Network analysis
showed that clear strategic objectives had the highest total centrality at 16.02. In the structural model, the strategic and identity-oriented
dimension significantly predicted the structural and managerial dimension with a coefficient of 0.74 and the content and communication-
oriented dimension with a coefficient of 0.69. The structural and managerial dimension predicted the technological and innovation-
oriented dimension with a coefficient of 0.63, while the total effect of the strategic dimension on the technological dimension was 0.88.
Model-fit indices were acceptable, with RMSEA=0.054, CFI=0.93, AGFI=0.91, and x?/df=2.14. Youth-oriented media policymaking
in IRIB TV3 requires an integrated framework in which strategic and identity coherence, effective managerial structures, audience-
centered participation, appropriate content policies, and digital transformation operate in a coordinated manner.
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Extended Abstract

Introduction

The contemporary media environment has undergone profound structural, technological, and cultural
transformations that have altered the relationship between television organizations and their audiences.
Television is no longer operating within a relatively stable broadcasting environment in which audiences
passively receive centrally scheduled content. Instead, public broadcasters now function within a
multidimensional media ecosystem characterized by streaming platforms, social media, mobile
communication, algorithmic distribution, and increasingly fragmented patterns of media consumption. These
developments have changed not only the economics and distribution mechanisms of television but also the
expectations audiences bring to public-service media. Accordingly, media policymaking has increasingly
become a complex process involving the coordination of cultural objectives, organizational structures,
audience expectations, technological innovation, and economic sustainability (Albarran, 2023; Humprecht
et al., 2022; Lotz et al., 2022).

Young people represent one of the most strategically important audience groups within this transformed media
environment. Their media practices are particularly characterized by cross-platform consumption, selective
exposure, mobility, interactivity, short-form content, and continuous movement between television and digital
platforms. The technological affordances of streaming platforms, including on-demand access,
personalization, flexibility, and user control, have contributed significantly to changes in audience preferences
and have intensified competition between conventional television and emerging digital media (Evens et al.,
2024). At the same time, the growing intersections between television and social platforms demonstrate that
broadcasters increasingly need to rethink content production and distribution beyond the conventional
television screen (Vazquez-Herrero et al., 2021). Public-service television organizations have therefore begun
to modify their scheduling strategies and production cultures in response to digital transformation and changing
audience behavior (Bruun & Lassen, 2024).

Youth-oriented media policymaking cannot, however, be reduced to technological adaptation. Young people's
engagement with media is embedded in psychological, cultural, social, and identity-related processes.
Contemporary media-use frameworks emphasize that media effects and audience behavior emerge from
interactions among individual characteristics, social contexts, content attributes, platform characteristics, and
motivations for media use (Hoewe & Ewoldsen, 2024). Media exposure during adolescence and youth may
also be associated with developmental, psychological, and behavioral outcomes (Paquin et al., 2024).

Accordingly, an effective youth-oriented media policy requires systematic audience research and continuous



attention to the lived experiences, needs, concerns, identities, and changing media habits of younger
generations.

The cultural and identity-building functions of television are particularly important in this regard. Media
representations contribute to how social groups, lifestyles, identities, and cultural differences are understood
by audiences. Television content can influence attitudes toward social diversity and may contribute to either
reinforcing stereotypes or promoting broader social acceptance (Zerebecki et al., 2021). Exposure to identity-
related television representations may also be connected to psychological well-being and processes of identity
development among specific audience groups (Dajches & Barbati, 2024). Moreover, media have historically
played an important role in constructing and transforming representations of family, social relations, and
generational identities (Triiltzsch-Wijnen, 2024). These findings underscore the need for youth-oriented
media policies to integrate cultural representation, identity, social inclusion, and audience diversity into the
policymaking process.

Public television also performs educational and developmental functions that extend beyond entertainment.
Evidence indicates that public-service television can act as an educational agent, particularly when formal
educational environments are disrupted or insufficient (Amezaga, 2025). Educational television content can
stimulate interest in science, culture, and broader learning among younger audiences (Bonus et al., 2025). At
the same time, media policymakers must recognize potential risks associated with media exposure. For
example, targeted television advertising can influence adolescents' attitudes toward brands and consumption
behavior (Harris et al., 2022). Thus, youth-oriented policymaking must simultaneously consider
attractiveness, educational potential, cultural responsibility, audience protection, and ethical communication.

The effectiveness of public-service media is also closely connected to broader questions of governance,
institutional legitimacy, and public trust. Citizens' evaluations of public television are shaped by both structural
conditions and perceptions of media performance (Campos-Rueda & Goyanes, 2023). From a systems
perspective, successful policy environments require continuous interaction with external conditions and
feedback mechanisms capable of supporting adaptation and organizational learning (Easton, 2022). In large
media organizations, however, policymaking may be constrained by administrative complexity, limited
information, bureaucratic procedures, and bounded rationality in decision-making (Simon, 2023). These
considerations highlight the importance of identifying not only desirable content policies but also
organizational and managerial mechanisms through which strategic objectives can be implemented.

Within the Iranian context, media policymaking faces additional challenges associated with institutional
coordination, governance arrangements, cultural objectives, and the operationalization of national policy
priorities. Previous Iranian studies have highlighted difficulties in developing coherent media-governance
policy frameworks and coordinating the various actors involved in media policymaking (Rezaei &
Mohammadi Khangahi, 2023). At the same time, national media policies are expected to remain aligned with

broader cultural and social orientations and strategic national documents (Karimi et al., 2022). Studies



mapping the scientific development of media-policy research have also demonstrated the increasingly

interdisciplinary nature of this domain and the growing importance of governance, digital transformation,
audience studies, and policy integration (Labafi et al., 2022). Branding and ethical-social dimensions of
television programs further indicate that audience relationships depend not only on individual programs but
also on the broader identity and credibility of the television network (Mohammadi et al., 2022).

Given this complexity, youth-oriented media policymaking requires a framework capable of integrating
strategic, structural, content-related, communicative, and technological dimensions. Network approaches can
facilitate the identification of central and peripheral components and clarify the relationships among policy
variables (Borgatti et al., 2022). Fuzzy reasoning is also useful when expert judgments involve ambiguity and
graded assessments rather than precise binary choices (Zadeh, 2022). Accordingly, an exploratory mixed-
methods design provides an appropriate methodological foundation for identifying components qualitatively
and subsequently evaluating and validating their relationships quantitatively (Creswell & Creswell, 2023; Hair
et al., 2022). Therefore, the present study aimed to explore, localize, model, and validate the components of
youth-oriented media policymaking in IRIB TV3 through an exploratory mixed-methods approach.

Methods and Materials

This applied study employed a sequential exploratory mixed-methods design integrating qualitative
exploration, expert consensus, causal network analysis, and quantitative model validation. The study was
conducted in four interconnected stages. In the first stage, qualitative content analysis was used to identify the
initial components and indicators of youth-oriented media policymaking. Data sources included selected
strategic documents, scientific literature, policy materials, and 18 semi-structured interviews with experts in
media management, cultural policymaking, television production, communication studies, and youth studies.
Participants were selected purposively and, where necessary, through snowball sampling. Eligibility criteria
included relevant graduate education, substantial professional or academic experience, and familiarity with
media policymaking, television production, cultural management, or youth issues.

All interviews were transcribed verbatim and analyzed through open, axial, and selective coding. NVivo was
used to organize textual data, codes, concepts, and categories. Data collection and qualitative analysis
proceeded concurrently until theoretical saturation was reached. In the second stage, the extracted indicators
were evaluated through a multi-round Delphi process involving 18 experts. Expert judgments concerning
importance, applicability, localization, and policy relevance were subjected to fuzzy screening. Defuzzified
scores were calculated to prioritize and eliminate low-priority indicators.

In the third stage, the core indicators were entered into a causal mapping procedure. Experts assessed
directional relationships among indicators, and the resulting matrices were analyzed using UCINET. Network
characteristics, including outgoing influence, incoming influence, total centrality, density, distance, cohesion,
and dispersion, were calculated. The final causal structure was interpreted to identify strategic drivers,

intermediary components, and peripheral elements.



In the fourth stage, the proposed model was validated through structural equation modeling. A validation
questionnaire derived from the qualitative findings and Delphi results was completed by 18 experts. Internal
consistency, composite reliability, convergent validity, discriminant validity, factor loadings, structural paths,
coefficients of determination, and overall model fit were examined using AMOS. The final interpretation
integrated evidence from qualitative coding, fuzzy Delphi analysis, causal mapping, and structural equation
modeling.

Findings

Qualitative analysis of the 18 semi-structured interviews generated 276 initial codes. Through constant
comparison and conceptual consolidation, these codes were reduced to 74 distinct concepts and subsequently
organized into 15 axial categories. Selective coding further integrated these categories into four overarching
dimensions: strategic and identity-oriented, structural and managerial, content and communication-oriented,
and technological and innovation-oriented. No new axial category emerged in interviews 16 to 18, indicating
theoretical saturation.

The strategic and identity-oriented dimension included themes related to mission clarity, measurable strategic
objectives, cultural alignment, national and cultural identity, and socially relevant youth representation. The
structural and managerial dimension included decision-making structures, performance evaluation, resource
management, organizational interaction, and bureaucratic reform. The content and communication-oriented
dimension encompassed audience analysis, youth participation, content diversity, media justice, storytelling,
and responsiveness to young people's lived concerns. The technological and innovation-oriented dimension
incorporated digital transformation, audience-data analytics, multiplatform presence, innovation, and
information security.

In the Delphi and fuzzy-screening stage, 34 indicators were evaluated. Defuzzified values ranged from 0.42 to
0.89. "Clear formulation of strategic objectives” received the highest score at 0.89, followed by "cultural
alignment of policies” at 0.86 and "data-driven precise audience analysis" at 0.84. Other highly prioritized
indicators included identity coherence of programs, clarity of media mission, accurate performance indicators,
continuous evaluation, articulation of overarching youth policies, and attention to youth social capital. Three
indicators scored below 0.50 and were removed from the core framework. Fifteen indicators with the strongest
conceptual and structural significance were subsequently selected for causal network analysis.

The causal network comprised 15 nodes and 210 possible directed links. Of these, 142 links with weights
above 0.30 were retained, producing a network density of 0.67. The average path length was 1.84, network
diameter was 3, overall cohesion was 0.72, and dispersion was 0.18. These results indicated a highly
interconnected model without isolated components. "Clear formulation of strategic objectives" had the highest
outgoing influence at 8.76 and the highest total centrality at 16.02. "Cultural alignment of policies” ranked

second with total centrality of 15.27, followed by "data-driven precise audience analysis" with 15.04.



Performance evaluation showed the highest incoming influence at 7.63, while media innovation and digital
transformation also demonstrated high levels of dependency on other components.

Quantitative validation confirmed the reliability and validity of the four constructs. Cronbach's alpha values
were 0.91 for the strategic and identity-oriented dimension, 0.88 for the structural and managerial dimension,
0.86 for the content and communication-oriented dimension, and 0.89 for the technological and innovation-
oriented dimension. Overall questionnaire reliability was 0.93. Composite reliability ranged from 0.88 to 0.93,
and average variance extracted ranged from 0.59 to 0.67. All factor loadings exceeded 0.65.

Structural analysis showed that the strategic and identity-oriented dimension significantly predicted the
structural and managerial dimension with a standardized coefficient of 0.74. Its direct effect on the content and
communication-oriented dimension was 0.69. The structural and managerial dimension significantly predicted
the technological and innovation-oriented dimension with a coefficient of 0.63. The direct effect of the strategic
and identity-oriented dimension on the technological and innovation-oriented dimension was 0.41, while its
indirect effect through the structural and managerial dimension was 0.47, producing a total effect of 0.88. The
coefficients of determination were 0.55 for the structural and managerial dimension, 0.48 for the content and
communication-oriented dimension, and 0.62 for the technological and innovation-oriented dimension. Model-
fit indices supported the proposed structure, with RMSEA = 0.054, CFI =0.93, AGFI = 0.91, and y*/df = 2.14.
Discussion and Conclusion

The findings demonstrate that youth-oriented media policymaking in IRIB TV3 is fundamentally
multidimensional and cannot be effectively addressed through isolated content-production decisions. The
strategic and identity-oriented dimension emerged as the principal driver of the entire policy architecture.
Strategic objectives, cultural alignment, mission clarity, and accurate knowledge of young audiences occupied
the most central positions in both expert prioritization and network analysis. This indicates that technological
development, innovative production, and improved audience engagement are unlikely to become sustainable
unless they are grounded in a coherent strategic mission.

The strong effect of the strategic dimension on managerial structures further indicates that policy
implementation depends heavily on organizational capacity. Strategic orientations must be translated into
decision-making procedures, evaluation mechanisms, resource allocation, and internal coordination before
they can produce observable changes in content and technology. The finding that the indirect effect of strategy
on technological innovation through managerial structures exceeded its direct effect is especially important. It
suggests that digital transformation is not primarily a technological procurement issue; rather, it is an
organizational and policy-management issue. Networks may acquire new technologies without achieving
meaningful innovation unless managerial processes support experimentation, data use, flexibility, and
continuous evaluation.

The content and communication dimension represents the point at which media policy becomes visible to

young audiences. Precise audience analysis, meaningful youth participation, diversity, realistic representation,



attractive storytelling, and responsiveness to social concerns should therefore be treated as policy mechanisms
rather than merely production preferences. A youth-oriented television network must move from assumptions
about young people toward systematic engagement with them. Such engagement requires institutionalized
feedback mechanisms and continuous use of audience data.

The final model also emphasizes that technological innovation should be integrated with content strategy and
audience knowledge. Digital platforms, short-form formats, data analytics, and interactive media are most
valuable when used to extend the network's strategic mission and strengthen its relationship with younger
audiences. Consequently, technological adaptation should be evaluated according to its contribution to
audience engagement, cultural relevance, and organizational learning rather than the mere adoption of new
tools.

Overall, the study produced and validated an integrated model consisting of four overarching dimensions, 15
core components, and 38 operational indicators. The convergence of qualitative analysis, expert consensus,
causal network findings, and structural validation supports the internal coherence of the proposed framework.
The findings indicate that an effective youth-oriented media policy for IRIB TV3 should be strategically
coherent, culturally grounded, organizationally executable, audience-centered, participatory, data-driven, and
technologically adaptive. The model can therefore provide a structured basis for strategic planning, content

policymaking, organizational evaluation, and digital transformation within youth-oriented public television.
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