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Abstract

This study aimed to develop and validate a structural model of organizational health focusing on Islamic lifestyle and moral intelligence in
the municipalities of Mazandaran Province. This developmental—-applied study employed an exploratory mixed-methods design. In the
qualitative phase, data were collected through in-depth, semi-structured interviews with 12 academic experts and senior municipal
managers in Mazandaran Province selected through purposive sampling. Theoretical saturation emerged after the ninth interview, although
interviews continued through the twelfth participant to ensure adequacy. Data were analyzed using Attride-Stirling’s thematic analysis
method. In the quantitative phase, a researcher-developed questionnaire based on the identified themes was administered to 256 municipal
employees and managers after its validity and reliability had been established. The quantitative data were analyzed through partial least
squares structural equation modeling using SmartPLS. Structural equation modeling demonstrated that all hypothesized direct
relationships were statistically significant. Islamic lifestyle exerted the strongest direct effect on organizational health, while the
multidimensional components of organizational health also significantly contributed to the final construct. Moral intelligence, particularly
its affective—behavioral dimension, played a significant partial mediating role in the relationship between Islamic lifestyle and organizational
health. Cultural-individual and structural-managerial implementation barriers significantly moderated the relationships incorporated into
the model. Cronbach’s alpha and composite reliability indices confirmed satisfactory internal consistency for all constructs. Average
variance extracted values exceeded the acceptable threshold, and the Fornell-Larcker criterion supported the model’s discriminant
validity. Moreover, the positive predictive-relevance indices demonstrated moderate-to-strong predictive power, with Islamic lifestyle
exhibiting the greatest predictive capacity. The goodness-of-fit index indicated an excellent overall fit between the empirical data and the
proposed structural model. Institutionalizing Islamic lifestyle principles and strengthening employees’ moral intelligence, while addressing
cultural, individual, structural, and managerial barriers, can provide an effective context-sensitive framework for improving organizational
health in municipalities.

Keywords: Organizational health, Islamic lifesglle, moral intelligence, municipality, structural equation modeling.
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Extended Abstract

Introduction

Organizational health represents an organization’s capacity to maintain effective performance, adapt to
environmental changes, resolve internal problems, support its members, and achieve sustainable development.
It extends beyond short-term efficiency and encompasses structural transparency, organizational justice,
psychological safety, participative relationships, managerial support, trust, and continuous learning. Healthy
organizations provide conditions in which employees can express their opinions, report mistakes, participate
in decision-making, and perform their duties without fear of discrimination or retaliation. Conversely, poor
organizational health may contribute to distrust, interpersonal conflict, occupational burnout, reduced
motivation, organizational silence, and deterioration in service quality. Organizational creativity and flexibility
are also important because they can predict burnout and organizational health and strengthen an organization’s
capacity to respond constructively to changing circumstances (Sajjadi, 2025).

Organizational health is particularly important in municipalities because these public institutions are directly
responsible for managing public resources, providing urban services, addressing citizens’ demands, and
contributing to sustainable urban development. Municipal employees and managers operate under regulatory
complexity, limited resources, political pressures, competing stakeholder interests, and high public
expectations. Under these conditions, organizational health depends on both formal structures and the quality

of interpersonal relationships. Studies of organizational health policies have highlighted the combined



contribution of input, process, and output factors to organizational functioning (Nazemipour et al., 2026).
Behavioral-economics perspectives have similarly shown that organizational health is influenced not only by
formal structures but also by cognitive biases, perceived fairness, incentive systems, and employees’
behavioral responses (Etebarian Khorasgani et al., 2026). Evidence obtained during public health crises has
further emphasized the importance of clear communication, managerial support, trust, adequate resources, and
attention to employee well-being in maintaining organizational effectiveness (Rushton et al., 2024).

Islamic lifestyle may provide a culturally appropriate normative framework for promoting organizational
health. It comprises an interconnected system of beliefs, values, attitudes, and behaviors governing an
individual’s relationship with God, the self, other people, society, and the environment. In an organizational
setting, Islamic lifestyle is manifested through honesty, justice, trustworthiness, responsibility, fulfillment of
promises, respect for human dignity, avoidance of waste, protection of public property, and commitment to
the common good. Islamic lifestyle should therefore not be reduced to religious rituals; it should be reflected

in professional conduct and organizational decision-making. Research has demonstrated an association

between Islamic lifestyle and psychological health (Pakzad et al., 2020), while other findings indicate that
healthy leisure activities can contribute to the behavioral and social dimensions of an Islamic lifestyle
(Saatchian et al., 2023). Islamic values are also localized through cultural and social processes, indicating
that their behavioral expression is shaped by the context in which individuals live and work (Mahfud et al.,
2022).

Islamic approaches to knowledge and human conduct emphasize the integration of cognition, morality, and
action. The philosophy of the objectives of the Qur’an highlights the relationship between knowledge, ethical
development, human welfare, and the realization of the common good (Ahmad & Wan Abdullah, 2023).
Similarly, guardianship-based communication grounded in the Razavi tradition emphasizes dignity,
responsibility, guidance, and respect in interpersonal relations (Mohammadi, 2026). Nevertheless, knowledge
of ethical principles does not necessarily result in ethical behavior. Moral education and Islamic lifestyle
development require the integration of cognitive understanding, affective commitment, and behavioral practice
(Masouminejad et al., 2025). This distinction is particularly important in organizations where employees may
recognize the ethical course of action but fail to follow it when confronted with personal interests, managerial
pressure, or unhealthy organizational norms.

Moral intelligence may bridge the gap between ethical values and actual behavior. It refers to the ability to
recognize moral issues, distinguish right from wrong, understand the consequences of decisions, regulate
emotional reactions, accept responsibility, demonstrate empathy, and act consistently with ethical principles.
The development of moral intelligence measurement instruments confirms that moral intelligence is a
multidimensional and measurable construct (Dacka, 2025). Moral intelligence has been associated with lower
levels of professional dishonesty and psychological distress (Reihani et al., 2024), while educational

interventions interacting with moral intelligence have demonstrated beneficial effects on social competence



(Solhjoo et al., 2027). Within organizations, moral intelligence may enhance trust and organizational health
by promoting fairness, responsibility, integrity, and predictable ethical conduct (Fereidooni & Razavi, 2017).
However, the influence of Islamic lifestyle and moral intelligence may depend on organizational culture and
implementation conditions. A culture characterized by transparency, competence, participation, and shared
values can strengthen organizational commitment (Komariyah et al., 2023). Similarly, organizational health
models based on green culture demonstrate that cultural values, responsible practices, and sustainable
management can be integrated into a coherent organizational-health framework (Seraji et al., 2026).
Nevertheless, cultural-individual barriers, such as fear of change, superficial religiosity, and inconsistency
between managers’ words and actions, and structural-managerial barriers, including politicization, weak
monitoring, chronic injustice, and ineffective reward systems, may prevent ethical values from being translated
into healthy organizational practices. Accordingly, the present study aimed to develop and validate a structural
model of organizational health focusing on Islamic lifestyle and moral intelligence in the municipalities of
Mazandaran Province.

Methods and Materials

This developmental and applied study was conducted using an exploratory mixed-methods design consisting
of sequential qualitative and quantitative phases. In the qualitative phase, the participants comprised academic
experts and senior managers with relevant knowledge and experience regarding municipal management,
organizational health, Islamic lifestyle, and organizational ethics in Mazandaran Province. Participants were
selected through purposive sampling. In-depth, semi-structured interviews were conducted with 12
participants. Theoretical saturation began to emerge after the ninth interview; however, three additional
interviews were completed to ensure that no important concept had been omitted and to enhance the
comprehensiveness of the findings.

The interviews focused on the meaning and dimensions of organizational health in municipalities, the
organizational manifestations of Islamic lifestyle, the cognitive and behavioral components of moral
intelligence, the relationships among these constructs, and the barriers to their implementation. Interview data
were analyzed using Attride-Stirling’s thematic analysis approach. The analysis involved familiarization with
the data, extraction of initial codes, comparison and consolidation of overlapping codes, identification of basic
themes, organization of basic themes into organizing themes, and integration of organizing themes into global
themes. The resulting thematic network provided the conceptual foundation for developing the structural
model and constructing the quantitative instrument.

Qualitative credibility was assessed through member checking and triangulation. A summary of the findings
and thematic classifications was reviewed by three experts who had not participated in the initial analysis. The
findings were also compared with relevant theoretical literature, municipal ethical charters and behavioral
regulations, and the researcher’s field observations in two municipalities. Coding dependability was evaluated

by recoding the interview material after a one-month interval and examining intra-coder agreement.



In the quantitative phase, a researcher-developed questionnaire was constructed using the themes identified
during the qualitative analysis. Following the assessment of its content validity and preliminary reliability, the
questionnaire was distributed among 256 employees and managers working in municipalities in Mazandaran
Province. The quantitative data were analyzed through partial least squares structural equation modeling using
SmartPLS. Evaluation of the measurement model included Cronbach’s alpha, composite reliability, average
variance extracted, and discriminant validity using the Fornell-Larcker criterion. The structural model was
examined through path coefficients, significance statistics, coefficients of determination, predictive-relevance
indices, and the overall goodness-of-fit index. The mediating role of moral intelligence and the moderating
role of implementation barriers were also evaluated.

Findings

The qualitative analysis generated 432 initial codes. After eliminating repetitions and integrating conceptually
similar codes, 287 unique codes were retained. These codes were classified into 72 basic themes, eight
organizing themes, and four global themes. The four global themes were multidimensional organizational
health, Islamic lifestyle components in the workplace, dimensions of moral intelligence, and implementation
barriers.

Multidimensional organizational health comprised two organizing themes: relational organizational health and
structural organizational health. Relational organizational health included a participative climate, constructive
management of interpersonal conflict, openness to criticism, organizational correction and compensation for
errors, and protection of employees who report misconduct. Structural organizational health encompassed
transparent procedures, justice-oriented management, financial transparency, explainable managerial
decisions, gender justice, and employment security.

Islamic lifestyle in the workplace consisted of two organizing themes. The first, worship and spirituality in the
workplace, incorporated sincere religious practice, reliance on God, avoidance of hypocrisy and religious
superficiality, God-oriented decision-making, and sincerity of intention. The second, Islamic professional
ethics, included trustworthiness, truthfulness, avoidance of backbiting and suspicion, fairness in transactions
and contracts, responsible use of public resources, and avoidance of waste.

Moral intelligence was organized into cognitive and affective—behavioral dimensions. Cognitive moral
intelligence comprised moral recognition, awareness of the ethical consequences of decisions, moral courage,
caution in judgment, and resistance to defamation and unethical instructions. Affective—behavioral moral
intelligence included anger regulation, empathy, fulfillment of commitments under pressure, managerial
responsibility for team performance, forgiveness, and adherence to promises.

Implementation barriers were classified into cultural-individual and structural-managerial barriers. Cultural—
individual barriers included weak internalization of religious values, preference for personal convenience,

resistance to change, absence of appropriate behavioral role models, and inconsistency between managers’

stated values and their conduct. Structural-managerial barriers included cumbersome regulations, weak



monitoring systems, chronic organizational injustice, politicization, and ineffective reward and accountability
mechanisms.

The quantitative assessment supported the reliability and validity of the measurement model. Cronbach’s alpha
and composite reliability were acceptable for all constructs, indicating satisfactory internal consistency.
Average variance extracted values supported convergent validity, with worship and spirituality in the
workplace demonstrating particularly strong convergence. The Fornell-Larcker results confirmed adequate
discriminant validity, and the positive predictive-relevance values indicated that the model possessed
meaningful predictive capacity.

The structural analysis showed that all hypothesized direct relationships were statistically significant. Islamic
lifestyle exerted the strongest direct effect on organizational health and demonstrated the greatest predictive
capacity among the principal constructs. The multidimensional components of organizational health also
contributed significantly to the overarching organizational-health construct. Moral intelligence partially
mediated the relationship between Islamic lifestyle and organizational health, indicating that Islamic lifestyle
influenced organizational health both directly and indirectly through the enhancement of moral intelligence.
The affective—behavioral dimension was especially important in this mediating process. Cultural-individual
and structural-managerial barriers significantly moderated the relationships in the model. The coefficient of
determination indicated substantial explanatory power, while the overall goodness-of-fit index showed an
excellent fit between the empirical data and the proposed model.

Discussion and Conclusion

The findings demonstrate that organizational health in municipalities is a systemic, multidimensional, and
context-dependent phenomenon. It cannot be achieved through administrative efficiency alone. Healthy
municipal functioning requires the simultaneous development of transparent and just structures, participative
relationships, ethical capabilities, and a value system that gives meaning and direction to professional behavior.
Relational health without structural justice may be unstable, whereas formal regulations without trust and
psychological safety may produce compliance without genuine commitment.

The strong effect of Islamic lifestyle indicates that culturally embedded values can become important
organizational resources when they are translated into observable professional conduct. Trustworthiness,
honesty, fairness, responsible use of public resources, respect for citizens, and fulfillment of commitments
directly support organizational health because they reduce uncertainty and strengthen confidence in
organizational procedures. Spirituality may also help employees interpret their work as a public responsibility
rather than merely an occupational obligation. Nevertheless, the findings suggest that visible religious practices
alone do not guarantee organizational health. The decisive factor is consistency between professed values and
actual managerial and employee behavior.

The partial mediation of moral intelligence clarifies how Islamic lifestyle may be converted into organizational

outcomes. Islamic values provide general principles, but moral intelligence enables employees and managers



to recognize the ethical dimensions of complex situations and apply those principles under pressure. Cognitive
recognition must therefore be accompanied by empathy, emotional regulation, responsibility, courage, and
behavioral consistency. The prominence of the affective—behavioral dimension suggests that ethical
knowledge has limited organizational value unless individuals can regulate anger, accept responsibility, honor
commitments, and resist unethical demands in real situations.

The moderating role of implementation barriers shows that individual morality cannot compensate fully for
unhealthy organizational systems. Even ethically committed employees may become silent or defensive when
misconduct reporting produces retaliation, promotions are based on personal relationships, or managers violate
the standards they publicly endorse. Sustainable improvement therefore requires changes in both individuals
and organizational arrangements. Training employees without reforming evaluation, promotion, monitoring,
and reporting systems is unlikely to produce lasting organizational health.

In conclusion, the validated model offers an integrated and culturally responsive explanation of organizational
health in the municipalities of Mazandaran Province. It identifies Islamic lifestyle as a central predictor, moral
intelligence as a partial mechanism through which values influence behavior, and implementation barriers as
contextual conditions that can strengthen or weaken these effects. Municipalities can improve organizational
health by integrating ethical criteria into performance appraisal, providing practical moral-intelligence training,
protecting misconduct reporters, increasing financial and procedural transparency, and ensuring consistency
between managerial conduct and declared organizational values. The model may therefore serve as a
foundation for evidence-informed human-resource policies and ethical governance initiatives in municipalities

and other public organizations.
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