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Abstract

This study aimed to systematically review scientific literature to identify the dimensions, strategies, and outcomes of transformational
leadership in enhancing employees’ digital learning in contemporary organizations. This research employed a qualitative systematic review
design. Data were collected through extensive searches in major academic databases including Scopus, Web of Science, Springer, Emerald,
and ScienceDirect. A total of 12 peer-reviewed articles directly related to transformational leadership and digital learning were selected
using inclusion criteria. Data were analyzed through inductive content analysis using NVivo version 14, involving open, axial, and selective
coding until theoretical saturation was achieved. The qualitative analysis revealed three major themes: fostering a digital learning culture,
employing motivational and communicative strategies for digital learning, and achieving outcomes such as enhanced digital competence,
innovation, productivity, and organizational resilience. Transformational leaders were found to inspire, empower, and technologically
support employees, thereby reducing resistance to technology and promoting continuous learning. The findings highlight that
transformational leadership acts as a vital bridge between human capital and technological advancement. Strengthening transformational
leadership capabilities can facilitate the institutionalization of digital learning and foster learning-oriented organizations in the digital age.
It is recommended that organizations design targeted training programs to enhance leaders’ transformational and digital literacy skills.

Keywords: Transfbrmationa] leadership; Digital learning; Organizational learning; Human resource development; Technological trans ormation
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