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Abstract

This study aimed to identify and explain the potentials and facilitators of content systematization in Bale messenger with an emphasis on
developing users’ cultural literacy. This qualitative study was conducted within an interpretivist—constructivist paradigm. The participants
consisted of 16 experts in culture, communication, media studies, law, sociology, and cultural management, selected through purposive
and snowball sampling. Data were collected through in-depth semi-structured interviews and continued until theoretical saturation was
achieved. After verbatim transcription, the interviews were analyzed using thematic analysis through open, axial, and selective coding,
both manually and with the assistance of MAXQDA software. To enhance trustworthiness, member checking, peer review, and intercoder
reliability assessment were applied. Data analysis indicated that the potentials and facilitators of content systematization constituted one
of the main themes of the proposed model. Ten core subthemes were extracted under this theme: indicators of cultural awareness,
diversity, and authenticity; linguistic and media health; support and encouragement for cultural, responsible, and child-appropriate
content production; collaboration with cultural, educational, and media institutions; balance and attractiveness of educational and
entertainment content; use of multimedia formats; cultural user communities; intercultural interaction; preservation of linguistic
diversity; and the role of online education in promoting cultural literacy. The Cohen’s kappa coefficient of 0.82 indicated strong agreement
between coders and confirmed the reliability of the coding process. The findings suggest that Bale messenger, through the purposeful use
of technological, cultural, and institutional capacities, can move beyond a mere communication tool and become a culture-oriented
platform for responsible content production, reinforcement of Iranian—Islamic identity, promotion of cultural literacy, and enhancement
of user participation in Iran’s digital ecosystem.

Keywords: Content systematization; domestic messengers; cultural literacy; thematic analysis; Bale messenger; cultural content.
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Extended Abstract

Introduction

The rapid expansion of social media platforms and domestic messaging applications has transformed the
cultural, communicative, educational, and social structure of contemporary societies. Messaging applications
are no longer limited to interpersonal communication; rather, they have become socio-cultural infrastructures
through which identity, trust, participation, symbolic interaction, cultural memory, and everyday media
practices are continuously produced and reproduced. Social media platforms now shape individual
communication, entertainment, learning, public participation, marketing, lifestyle construction, and civic
interaction (Pourarian et al., 2025; Tarigan et al., 2023). At the governance level, digital platforms and
government social media have also become key instruments of digital transformation, public communication,
service delivery, and citizen engagement (Yuan et al., 2023). In Iran, the increasing use of domestic
messengers has intensified debates regarding platform governance, user trust, content quality, privacy, cultural
authenticity, and the effectiveness of policies aimed at replacing foreign social media platforms with domestic
alternatives (Askari et al., 2023; Donya-e, 2023). Therefore, the issue of content systematization in domestic
messengers must be understood not merely as a technical or regulatory matter, but as a multidimensional
cultural, educational, social, and governance-oriented challenge.

Content systematization refers to the purposeful organization, regulation, enrichment, and cultural orientation
of digital content in a way that reduces harmful content while strengthening responsible, authentic, inclusive,
and educationally valuable communication. In this sense, content systematization differs from purely
restrictive approaches such as filtering, surveillance, or censorship. Instead, it involves cultural facilitation,
media education, institutional coordination, technological support, user participation, and the development of
criteria for evaluating content quality. Previous studies on cyberspace governance in Iran have emphasized
that successful governance requires coordination among public, private, academic, cultural, and civil actors,

as well as attention to trust, institutional coherence, public participation, and the socio-cultural dimensions of



platform regulation (Ghorbani et al., 2022). The relevance of this issue is further highlighted by studies
showing that mobile media and social networks influence young people’s lifestyle, identity formation,
everyday communication, and cultural participation (Emamjomezadeh et al., 2023; Kalantari & Hasani,
2022). Thus, domestic messengers such as Bale can become either fragmented spaces of unstructured content
circulation or organized cultural ecosystems capable of strengthening cultural literacy and social capital.
Cultural literacy is central to this discussion. It refers to users’ capacity to understand, interpret, evaluate,
produce, and share content in relation to cultural values, linguistic diversity, historical memory, social
meanings, and intercultural sensitivity. Unlike narrow definitions of media literacy that focus primarily on
technical access or critical evaluation of media messages, cultural literacy emphasizes meaning-making,
cultural authenticity, awareness of diversity, responsible participation, and the ability to interact constructively
with different cultural narratives. Research has shown that dialogical and participatory approaches can
contribute significantly to the development of cultural literacy among students by strengthening cultural
awareness and interpretive competence (Awaludin et al., 2024). Studies in the Iranian context have also
demonstrated that socio-cultural factors play an important role in shaping students’ media literacy (Hamedi,
2022). Moreover, media literacy has been linked to the production of social capital among young people,
suggesting that users with stronger interpretive and communicative capacities are better able to participate in
trust-based and meaningful social interactions (Omidvar, 2022; Sajedi Raeesi et al., 2022).

At the same time, social media environments are exposed to serious risks, including misinformation, bots,
malicious campaigns, privacy concerns, fragmented identities, and culturally inappropriate content (Akhtar et
al., 2023; Jung et al., 2022). These risks are particularly important for children and adolescents, whose digital
media use is influenced by family, culture, parental media literacy, and broader socio-economic conditions
(Ghai et al., 2022; Okela et al., 2025). In addition, studies have emphasized that social media use, cultural
persistence, problematic media practices, and motivations for online networking differ across cultural settings,
making it necessary to develop context-sensitive models rather than relying exclusively on universalized
assumptions about digital media behavior (Ndasauka, 2024). Media globalization has also been criticized for
promoting technological enthusiasm without sufficient attention to cultural power, inequality, and local
meaning systems (Coker, 2023). Accordingly, domestic messengers require models of content organization
that are sensitive to local cultural values while remaining open to intercultural interaction and digital
innovation.

The cultural role of social media is also evident in research on identity, rituals, images, creativity, and platform-
based innovation. Social media participates in the construction and performance of identity, while digital
rituals can reproduce collective values, traditions, and symbolic meanings across cultures (Hallinan et al.,
2023; Taylor et al., 2023). Visual and multimedia content on social platforms has been recognized as a rich

source of socio-cultural data, reflecting users’ cultural meanings, emotions, practices, and representations

(Chen et al., 2023). Social media mining and digital analytics have also been used to understand



communication strategies, corporate social responsibility, user engagement, and open innovation processes
(Pilgrim et al., 2023; Saura et al., 2023). These insights indicate that domestic messengers can use
technological and analytical capacities to identify user needs, support responsible content production, and
design culturally meaningful interactions. Furthermore, digital platforms can contribute to cultural industries,
creative economies, tourism, public education, and reconstruction of social trust when supported by coherent
cultural management and institutional planning (Amirahmadi, 2023; Hryhorchuk, 2022; Mazurkevych et
al., 2023). In the Iranian context, the use of gamification in domestic messengers has also been shown to
influence advertising effectiveness and user intention, suggesting that motivational tools can be applied to
encourage culturally constructive content production (Abharzanjani et al., 2025). Considering the role of
cultural heritage, linguistic diversity, and classical cultural memory in shaping collective identity (Miksic,
2023), the present study addresses the need for a qualitative, context-based model for identifying the potentials
and facilitators of content systematization in Bale messenger with an emphasis on developing users’ cultural
literacy.

Methods and Materials

This study was conducted using a qualitative research design within an interpretivist—constructivist paradigm.
The qualitative approach was selected because the study aimed to understand expert perceptions, meanings,
interpretations, and experiences regarding the potentials and facilitators of content systematization in domestic
messengers. The participants consisted of 16 experts and specialists in fields related to culture, communication,
media studies, law, cultural management, sociology, social psychology, and cyberspace governance.
Participants were selected through purposive and snowball sampling based on their academic, professional, or
executive experience in digital media, cultural content, cultural literacy, platform governance, or domestic
messengers.

The main data collection tool was in-depth semi-structured interviews. The interview guide was developed
based on the research objectives and included open-ended questions about the meaning of cultural content
systematization, cultural literacy, the capacities of Bale messenger, facilitators of responsible content
production, institutional cooperation, user participation, content quality, children’s content, linguistic diversity,
and online cultural education. Interviews were conducted after obtaining informed consent from participants.
Each interview lasted between 45 and 90 minutes and was recorded with permission. The recordings were
transcribed verbatim and prepared for analysis.

Data analysis was performed using thematic analysis. The analytical procedure included familiarization with
the data, generation of initial codes, searching for themes, reviewing themes, defining and naming themes, and
producing the final report. Open, axial, and selective coding were applied both manually and with the
assistance of MAXQDA software. To enhance trustworthiness, member checking, peer review, and intercoder
reliability assessment were used. A subset of the transcripts was coded independently by two coders, and

Cohen’s kappa coefficient was calculated to assess coding agreement.



Findings

The thematic analysis showed that content systematization in Bale messenger is a multidimensional
phenomenon connected to cultural, educational, technological, institutional, and user-centered capacities.
From the overall analysis, 255 initial codes and 50 subcategories were extracted, which were then organized
into five main themes in the broader model. The present article focused on the second major theme: potentials
and facilitators of content systematization. This theme was derived from 40 initial codes and 10 subcategories.
The first subcategory was indicators of cultural awareness, diversity, and authenticity. Participants emphasized
that content quality should be evaluated not only through technical indicators but also through cultural
authenticity, awareness of cultural diversity, and identity coherence. The second subcategory was linguistic
and media health, referring to the need for respectful, accurate, ethical, and culturally appropriate language in
channels, groups, and public content. The third subcategory was support and encouragement for cultural,
responsible, and child-appropriate content production. Participants highlighted the importance of incentives,
awards, festivals, and financial or moral support for producers of native and responsible cultural content,
especially content suitable for children and adolescents.

The fourth subcategory was cooperation with cultural, educational, and media institutions. Participants
believed that collaboration with educational organizations, cultural institutions, credible media, non-
governmental organizations, and technology companies could increase the quality and legitimacy of content
on Bale. The fifth subcategory was balance and attractiveness of educational and entertainment content. The
findings showed that cultural and educational content should be engaging and compatible with users’ media
preferences. The sixth subcategory was the use of multimedia formats such as video, podcasts, images, short
educational clips, and interactive content. The seventh subcategory was cultural user communities, which can
provide participatory spaces for cultural dialogue, content exchange, and collective production of meaningful
content.

The eighth subcategory was intercultural interaction in messengers. Participants stated that Bale can create
opportunities for users from different cultural, ethnic, and regional backgrounds to learn from one another and
strengthen mutual understanding. The ninth subcategory was preservation of linguistic diversity in content.
Supporting local languages and dialects was considered essential for increasing inclusion, belonging, and
representation. The tenth subcategory was the role of online education in promoting cultural literacy.
Participants emphasized that online courses, educational channels, media literacy training, and short cultural
learning programs could prepare users to produce, interpret, and share better content. The Cohen’s kappa
coefficient was 0.82, indicating strong agreement between coders and confirming the reliability of the coding
process.

Discussion and Conclusion

The findings indicate that content systematization in domestic messengers should be conceptualized as a

culture-oriented, participatory, and developmental process rather than as a purely technical or restrictive



mechanism. The identified facilitators demonstrate that Bale messenger has the potential to become a cultural
platform if it integrates content quality indicators, linguistic health, institutional cooperation, multimedia
design, user communities, child-centered content policies, and online cultural education. The results also show
that cultural literacy is both a prerequisite and an outcome of content systematization. Users need cultural
literacy to interpret and produce responsible content, while a well-organized content ecosystem can further
strengthen their cultural literacy through exposure to authentic, diverse, and educational content.

The study also suggests that domestic messengers can contribute to social trust and cultural participation when
they move beyond platform functionality and adopt a broader cultural mission. Bale can support Iranian—
Islamic identity, linguistic diversity, intercultural dialogue, cultural creativity, and responsible digital
citizenship if its policies are designed around empowerment rather than mere control. This requires a shift from
fragmented and reactive content management toward a coherent, evidence-based, and user-centered model. In
such a model, platform managers, cultural institutions, educators, media professionals, parents, and users all
participate in shaping the cultural quality of the digital environment.

In conclusion, the study provides a qualitative framework for understanding the potentials and facilitators of
content systematization in Bale messenger with emphasis on cultural literacy development. The results show
that content systematization can become an effective pathway for improving content quality, reducing cultural
risks, supporting responsible production, strengthening user participation, and enhancing cultural literacy. If
implemented through coordinated policy, technological design, institutional collaboration, and continuous user
education, Bale messenger can evolve from a communication tool into a dynamic cultural ecosystem capable

of promoting meaningful participation, cultural identity, and responsible digital interaction in Iran.
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