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Abstract

The present study aimed to develop a model of knowledge-based corporate social responsibility in the insurance industry and explain its conditions,
strategies, and consequences using a grounded theory approach. This applied study was conducted using a qualitative grounded theory approach.
Participants consisted of experts in knowledge management, corporate social responsibility, and organizational governance within the insurance industry
who were selected through purposive sampling. Data were collected through in-depth semi-structured interviews with 12 experts, and sampling
continued until theoretical saturation was achieved. Data analysis was performed using MAXQDA software through open, axial, and selective coding
based on the Strauss and Corbin paradigm model. To enhance trustworthiness, member checking, peer review, and continuous coding comparisons were
employed. The findings indicated that knowledge-based corporate social responsibility in the insurance industry emerges through the dynamic interaction
of causal, contextual, and intervening conditions. Knowledge-oriented organizational culture, human capital, environmental policies, and
interorganizational collaboration were identified as causal conditions. Knowledge and information capacities, governance structure, and financial
resources constituted contextual conditions, while media influence, legal environment, economic dynamics, and global transformations acted as
intervening factors. The main strategies included knowledge-based empowerment, knowledge production and localization, and evidence-based
policymaking. These strategies led to outcomes such as enhanced public trust, increased social legitimacy, improved competitive performance,
organizational innovation, and strengthened organizational learning. The results demonstrated that knowledge-based corporate social responsibility can
move CSR beyond symbolic and reactive activities and transform it into an integral component of strategic decision-making and organizational governance
in insurance companies. By emphasizing knowledge, organizational learning, and data-driven analysis, this model provides a foundation for sustainability,
institutional legitimacy, and long-term competitive advantage in the insurance industry.
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Extended Abstract

Introduction

In recent years, growing environmental, social, and economic complexities have significantly transformed the
role of corporate social responsibility (CSR) in organizational governance. CSR is no longer viewed merely
as a voluntary or philanthropic activity; rather, it has evolved into a strategic and institutional component of
organizational sustainability and legitimacy (Lei et al., 2022; Shih, 2024). Organizations are increasingly
expected to balance economic objectives with social and environmental responsibilities while responding
effectively to stakeholder expectations. In this context, the insurance industry occupies a unique position due
to its risk-oriented nature and its direct influence on economic security, social welfare, and sustainable
development (Ullah et al., 2019).

Simultaneously, the emergence of knowledge-based economies and digital transformation has highlighted the
strategic importance of knowledge management in achieving sustainable organizational performance.
Knowledge management enables organizations to create, share, transfer, and apply knowledge systematically
to improve innovation, adaptability, and strategic decision-making (Bolisani & Bratianu, 2017). Scholars
increasingly argue that effective CSR implementation depends not only on financial resources or ethical
intentions but also on organizational learning and knowledge capabilities (Preuss & Cordoba-Pachon, 2009).
From this perspective, CSR can be understood as a learning-oriented and knowledge-intensive process in
which organizations continuously interact with stakeholders, collect social and environmental information, and
transform such information into strategic organizational actions.

The relationship between knowledge management and sustainability has attracted considerable scholarly
attention in recent years. Studies indicate that organizations lacking effective knowledge management systems
often fail to achieve long-term sustainability goals because their CSR initiatives remain fragmented, reactive,
and symbolic (Martins et al., 2019). Knowledge management provides the infrastructure necessary for
integrating social, environmental, and economic dimensions into organizational decision-making processes
(Chopra et al., 2021). Similarly, Chang et al. emphasized that knowledge-based systems and data-driven
governance are critical foundations for sustainable and intelligent organizations in contemporary societies
(Chang et al., 2018).

Research has also demonstrated that knowledge management significantly contributes to innovation and green
organizational performance. Shahzad et al. found that interactions between knowledge management processes
and sustainable development practices enhance green innovation capabilities within organizations (Shahzad
et al., 2021). Likewise, Alvi et al. reported that knowledge management practices positively influence eco-
innovation and environmental sustainability through mediating and moderating mechanisms (Alvi et al.,
2025). These findings suggest that knowledge is not merely an operational resource but a strategic capability

that supports organizational responsibility and sustainable innovation.



Recent studies further reveal that CSR and knowledge management mutually reinforce one another. Gonzalez-
Ramos et al. demonstrated that knowledge management strategies strengthen innovation capabilities and
improve CSR effectiveness in dynamic organizational environments (Gonzalez-Ramos, Donate, et al., 2023;
Gonzalez-Ramos, Guadamillas, et al., 2023). Ina similar vein, Zaragoza-Saez et al. emphasized that strategic
knowledge management and CSR jointly mediate the relationship between sustainable intangible capital and
organizational performance (Zaragoza-Saez et al., 2023). Moreover, Krawczyk argued that sustainability
reporting and CSR initiatives become meaningful and effective only when supported by systematic knowledge
management systems capable of transforming organizational data into strategic knowledge (Krawczyk, 2025).
Despite the growing importance of knowledge-oriented CSR, the existing literature still suffers from several
limitations. Most previous studies have focused either on conceptual discussions or on quantitative
examinations of isolated relationships between CSR, innovation, and organizational performance. Limited
attention has been paid to the contextual and process-oriented dimensions of knowledge-based CSR,
particularly in service industries such as insurance. Zoccali et al. highlighted that substantial research gaps
remain regarding the mechanisms through which knowledge management shapes CSR practices and
organizational sustainability (Zoccali et al., 2024). Furthermore, studies conducted in Iran have primarily
examined the relationship between knowledge management and CSR in manufacturing or public organizations
(Moghadamnia et al., 2023; Shahbeiki & Jafari Titkanlou, 2024; Shojaeifard & Naderinejad, 2023;
Vazifeh & Karbalaei, 2021). Consequently, there is still insufficient understanding of how knowledge-based
CSR emerges and operates within the insurance industry.

Given these gaps, the present study aimed to develop a grounded theory model of knowledge-based corporate
social responsibility in the insurance industry by identifying its causal conditions, contextual and intervening
factors, strategic actions, and organizational consequences.

Methods and Materials

This study adopted a qualitative approach based on grounded theory methodology. The research paradigm was
interpretivist, aiming to explore the underlying dimensions and processes associated with knowledge-based
corporate social responsibility in the insurance industry. Participants included senior managers, academic
experts, and professionals with expertise in knowledge management, organizational governance, and CSR
within the insurance sector. Purposeful sampling was employed to select participants with substantial
professional and research experience relevant to the phenomenon under investigation.

Data collection was conducted through semi-structured, in-depth interviews. Interview questions focused on
the meaning of CSR in insurance organizations, the role of data and knowledge in responsible decision-making,
influential organizational and environmental factors, strategic actions required for implementing knowledge-
based CSR, and expected organizational and social outcomes. Sampling continued until theoretical saturation

was achieved, resulting in interviews with 12 experts. Each interview lasted approximately 65 minutes.



Data analysis was carried out using MAXQDA software according to Strauss and Corbin’s grounded theory
coding procedures. The analysis involved three stages: open coding, axial coding, and selective coding. During
open coding, meaningful concepts and initial categories were extracted from interview transcripts. In the axial
coding stage, relationships among categories were identified and organized within the paradigm model,
including causal conditions, contextual conditions, intervening conditions, strategies, and consequences.
Finally, selective coding was used to integrate categories and develop a coherent conceptual model of
knowledge-based CSR in the insurance industry.

To ensure trustworthiness, several qualitative validation strategies were employed, including member
checking, peer review, continuous comparison of codes, and external auditing by academic supervisors
familiar with grounded theory methodology.

Findings

The findings revealed that knowledge-based corporate social responsibility in the insurance industry is a
multidimensional and dynamic phenomenon emerging from the interaction of organizational, environmental,
and institutional factors. Open coding resulted in the extraction of numerous initial concepts that were
subsequently organized into major categories during axial coding.

The causal conditions identified in the study included knowledge-oriented organizational culture,
environmental policies, interorganizational collaboration, and human capital. Participants emphasized that
organizational commitment to social responsibility depends heavily on managerial beliefs, employee
competencies, and the existence of a learning-oriented culture that values ethical and socially responsible
behavior.

The central phenomenon of the model consisted of knowledge production and development, knowledge
transfer, knowledge-based networking, and continuous monitoring and evaluation. Participants highlighted the
importance of interdisciplinary research, collaboration between universities and insurance companies,
stakeholder interaction, and the systematic use of social and operational data in organizational decision-
making.

Contextual conditions included knowledge and information capacities, organizational governance structures,
and financial resources. Findings indicated that effective implementation of knowledge-based CSR requires
robust digital infrastructure, transparent reporting systems, data analytics capabilities, and sufficient
organizational support. The existence of data-driven ecosystems and organizational learning mechanisms was
identified as a critical prerequisite for sustainable CSR implementation.

Intervening conditions consisted of social and media pressures, legal and regulatory environments, economic
dynamics, market competition, and global transformations. Participants argued that organizations increasingly
face external expectations related to sustainability, transparency, environmental responsibility, and social
accountability. These pressures significantly influence the intensity and direction of CSR activities in insurance

organizations.




The strategic actions identified in the model included knowledge-based empowerment, knowledge production,
knowledge localization, and evidence-based policymaking. Organizations were found to engage in employee
training programs, stakeholder-oriented workshops, data collection initiatives, and research-based decision-
making processes to strengthen CSR performance.

The consequences of knowledge-based CSR were categorized into marketing, social, economic, and
organizational outcomes. Marketing outcomes included enhanced public trust, stronger brand reputation,
increased customer loyalty, and improved market performance. Social outcomes involved increased
stakeholder satisfaction, stronger social legitimacy, improved social resilience, and enhanced social capital.
Economic outcomes included sustainable competitive advantage, improved financial performance, and better
risk management capabilities. Organizational outcomes encompassed organizational learning, innovation
development, employee attraction and retention, and improved adaptability.

Discussion and Conclusion

The findings of this study demonstrate that knowledge-based corporate social responsibility in the insurance
industry is not merely a symbolic or philanthropic activity but rather a strategic and learning-oriented
organizational capability. The study revealed that CSR becomes effective and sustainable when integrated into
organizational governance, knowledge systems, and strategic decision-making processes.

The identified causal conditions suggest that organizational culture, human capital, and interorganizational
collaboration play central roles in shaping knowledge-based CSR. These findings indicate that organizations
cannot achieve sustainable CSR without fostering a culture of learning, knowledge sharing, and ethical
commitment. Furthermore, the importance of knowledge and information capacities highlights the critical role
of digital infrastructure, data analytics, and transparent governance in supporting responsible organizational
behavior.

The study also demonstrates that external pressures, including media expectations, regulatory requirements,
and global sustainability trends, significantly influence CSR practices in insurance organizations. However,
rather than merely reacting to these pressures, organizations actively reinterpret and localize CSR through
knowledge creation and organizational learning processes.

The identified strategies reveal that knowledge-based CSR requires proactive and evidence-based approaches.
Empowerment, knowledge production, stakeholder engagement, and data-driven policymaking enable
organizations to move beyond reactive CSR initiatives toward sustainable value creation. The resulting
organizational outcomes suggest that knowledge-based CSR contributes not only to social legitimacy and
stakeholder trust but also to innovation, competitiveness, and long-term organizational sustainability.
Overall, the study contributes to the existing literature by presenting a grounded and context-specific model of
knowledge-based CSR in the insurance industry. The findings highlight the central role of knowledge
management and organizational learning in transforming CSR from a reporting-oriented activity into a

strategic organizational capability. The proposed model provides a practical framework for managers and



policymakers seeking to integrate sustainability, innovation, and social responsibility within organizational

governance systems.
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