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Abstract

The purpose of this study was to identify and explain the dimensions and components affecting the empowerment of Gas Company managers based on a
project management approach and to present a conceptual framework for enhancing managerial capabilities in organizational projects. This study was
applied in terms of purpose and qualitative in terms of methodology, using thematic analysis based on the Braun and Clarke approach. The research
population consisted of academic experts and senior managers of the Gas Company who were selected through purposive and snowball sampling methods.
Data were collected through 15 semi-structured interviews, and the interview process continued until theoretical saturation was achieved. MAXQDA
software was used for data analysis, and the trustworthiness of findings was ensured through Lincoln and Guba’s criteria, including credibility,
transferability, dependability, and confirmability. The findings revealed that the factors affecting the empowerment of Gas Company managers could be
categorized into 107 basic themes, 26 organizing themes, and 5 overarching themes. The overarching themes included the development of professional
project management competencies, empowerment in managing project resources and constraints, strengthening leadership and project team
management, establishment of supportive project management systems and structures, and empowerment based on stakeholder interactions and
management. The results further indicated that planning skills, risk management, human resource management, project leadership, conflict management,
project-oriented structures, evaluation systems, and organizational interactions were among the most important dimensions of managerial empowerment.
The findings indicate that managerial empowerment in project-oriented organizations is a multidimensional phenomenon influenced by the interaction
of individual, managerial, and organizational factors. Developing professional competencies, strengthening leadership capabilities, establishing supportive
organizational systems, and enhancing internal and external interactions can improve managerial effectiveness and increase the success of organizational
projects. Therefore, organizations in the gas industry can enhance project managers’ capabilities through educational programs, supportive management
systems, and the development of knowledge and stakeholder management practices.

Kcywords: Managers’ Empowerment, Project Management, Thematic Analysis, Gas Company.
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Extended Abstract

Introduction

In today’s rapidly changing organizational environment, managerial empowerment has become one of the most
important strategies for enhancing organizational effectiveness, improving project performance, and increasing
adaptability in complex work settings. Organizations operating in project-based and technology-oriented
environments increasingly require managers who possess not only technical expertise but also leadership
capabilities, communication competencies, decision-making skills, and the ability to manage uncertainty and
organizational change. In this regard, empowerment has emerged as a multidimensional concept that
encompasses psychological, structural, professional, and organizational dimensions (Alonso et al., 2024;
Otokiti et al., 2020).

Psychological empowerment refers to employees’ and managers’ perceptions of meaning, competence, self-
determination, and impact within their work environment. Research indicates that empowered managers and
employees are more likely to demonstrate higher levels of organizational commitment, job satisfaction,
innovation, and adaptive performance (Barattucci et al., 2025; Li et al., 2025). Moreover, empowerment-

oriented leadership contributes significantly to improving employee agility, knowledge sharing, and resilience



in dynamic organizational contexts (Kim & Yoon, 2025; Schermuly et al., 2025). Recent studies have also
shown that empowering leadership can reduce occupational burnout while improving collaboration and
organizational effectiveness (Salahuddin Khan et al., 2025).

The significance of managerial empowerment becomes even more critical in project-oriented organizations.
Project managers are expected to coordinate multidisciplinary teams, manage financial and human resources,
control risks, and ensure that projects are completed within defined time and budget constraints. Therefore,
managerial empowerment in project-based environments requires the integration of technical competencies,
leadership skills, organizational support systems, and stakeholder management capabilities (Wang et al.,
2025; Yao et al., 2023). Research further suggests that empowering organizational climates and supportive
leadership styles positively influence organizational innovation and learning capability (Nguyen et al., 2024;
Park & Kim, 2024).

In the era of digital transformation, organizations are increasingly facing technological complexity and
environmental uncertainty. Consequently, managers are expected to possess digital competencies and strategic
thinking abilities that allow them to effectively navigate organizational change and technological advancement
(Chen & Zhang, 2023; Flori & Raulea, 2025). Contemporary empowerment models also emphasize the role
of artificial intelligence, digital learning systems, and knowledge-sharing mechanisms in strengthening
managerial capabilities and organizational effectiveness (Sadeghi & Shafiepour Motlagh, 2025; Thottoli et
al., 2025).

Empirical studies conducted in both international and Iranian contexts demonstrate that managerial
empowerment is influenced by multiple factors, including professional competencies, organizational culture,
leadership style, training systems, and participatory decision-making mechanisms. For example, research has
highlighted the importance of professional development, organizational learning, and empowerment-oriented
structures in enhancing managerial effectiveness (Guidotti et al., 2023; Smith, 2024). Iranian studies have
similarly emphasized the role of organizational support, succession planning, dynamic capabilities, and
educational infrastructures in empowering managers (Bagheri et al., 2023; Faridnia et al., 2023). Other
studies have focused on empowerment models for educational and sports organizations, identifying factors
such as technological infrastructure, participatory culture, and professional development as key components
of empowerment (Al-Mamouri et al., 2024; Soltani & Tarin, 2024).

Despite the growing body of literature on empowerment, relatively limited attention has been paid to
managerial empowerment in project-oriented industrial organizations, particularly in the oil and gas sector.
Gas industry organizations are characterized by complex projects, high-risk operations, multiple stakeholders,
and extensive resource management requirements. These characteristics necessitate managers who are
professionally competent, strategically oriented, and capable of leading teams under uncertain and dynamic

conditions. However, many organizations in this sector continue to face challenges such as insufficient training



systems, limited managerial autonomy, inadequate organizational support, and weak stakeholder coordination
mechanisms.

Furthermore, there is currently no comprehensive indigenous framework specifically designed to identify the
factors affecting managerial empowerment in the gas industry based on a project management perspective.

Considering the strategic importance of the gas sector and the project-oriented nature of its operations,

identifying the dimensions and components of managerial empowerment can contribute significantly to
organizational development and project success. Therefore, the present study aimed to identify the factors
affecting the empowerment of Gas Company managers using a project management approach and to develop
a conceptual framework for enhancing managerial capabilities in project-oriented organizations.

Methods and Materials

This study was conducted using a qualitative exploratory approach based on thematic analysis following the
framework proposed by Braun and Clarke. The research was applied in terms of purpose and qualitative in
terms of methodology. The statistical population included academic experts, senior managers of the Gas
Company, and specialists in management and project management who possessed substantial experience and
knowledge related to managerial empowerment and project-oriented organizational environments.
Participants were selected through purposive sampling combined with the snowball technique. Initially, several
key experts were identified, and additional participants were subsequently introduced through referrals.
Sampling continued until theoretical saturation was achieved, meaning that no new themes or concepts
emerged from the interviews. In total, 15 semi-structured interviews were conducted with participants,
including university faculty members and experienced managers in the gas industry.

Data collection was conducted through in-depth semi-structured interviews lasting approximately 40 to 60
minutes each. The interview protocol included open-ended questions related to managerial competencies,
project management challenges, organizational support systems, leadership capabilities, stakeholder
management, and empowerment-related experiences. All interviews were audio-recorded with participants’
consent and transcribed verbatim for analysis.

To ensure the trustworthiness of the findings, the study employed Lincoln and Guba’s four criteria: credibility,
transferability, dependability, and confirmability. Credibility was enhanced through prolonged engagement
with the data and member checking. Transferability was strengthened by providing detailed descriptions of the
research context and participant characteristics. Dependability was supported through systematic
documentation of all stages of the research process, and confirmability was ensured by maintaining a clear
connection between raw interview data and extracted themes.

Data analysis was conducted using MAXQDA software. Thematic analysis involved multiple stages, including
familiarization with the data, generation of initial codes, searching for themes, reviewing themes, defining
themes, and final reporting. Coding was performed inductively, allowing themes to emerge directly from the

interview data rather than imposing predefined theoretical categories.



Findings

The findings of the study revealed that managerial empowerment in the Gas Company is a multidimensional
phenomenon shaped by professional, organizational, leadership, and interactional factors. Data analysis
resulted in the extraction of 214 initial concepts, 107 basic themes, 26 organizing themes, and 5 overarching
themes.

The first overarching theme was the development of professional project management competencies. This
theme included organizing themes such as project management knowledge and standards, project planning and
control skills, decision-making and problem-solving capabilities, managerial and leadership competencies, and
professional ethics and accountability. Participants emphasized the importance of project management
standards, technical knowledge, continuous learning, and effective analytical skills in empowering managers.
The second overarching theme involved empowering managers in managing project resources and constraints.
This theme consisted of organizing themes related to human resource management, time and cost management,
risk management, and role clarity. Findings indicated that effective resource allocation, risk assessment, and
performance monitoring were critical capabilities for project managers in the gas industry.

The third overarching theme was strengthening leadership and project team management. This dimension
included project-oriented leadership styles, communication skills, conflict management, systematic delegation,
and professional self-efficacy. Participants highlighted the importance of trust-building, teamwork, motivation,
and effective interpersonal communication in enhancing project performance and organizational coordination.
The fourth overarching theme concerned the establishment of supportive systems and project management
structures. This theme included project-oriented organizational structures, project management systems,
monitoring and evaluation systems, managerial support mechanisms, continuous training systems, and
structural flexibility. Findings demonstrated that organizational empowerment depends not only on individual
competencies but also on supportive organizational infrastructures and standardized management systems.
The fifth overarching theme was empowerment through interactions and stakeholder management. This
dimension included stakeholder management, inter-organizational interactions, communication management,
teamwork culture, and professional networking. The results showed that effective communication and
collaboration among internal and external stakeholders significantly contribute to managerial effectiveness and
project success.

Overall, the findings suggest that managerial empowerment in project-oriented organizations requires the
integration of professional competencies, organizational support systems, leadership capabilities, and
interactional mechanisms.

Discussion and Conclusion

The findings of this study indicate that managerial empowerment in the gas industry extends beyond traditional

notions of authority delegation and includes a comprehensive set of professional, organizational, and relational



capabilities. Empowerment was found to be strongly associated with project management competencies,
leadership effectiveness, organizational support systems, and stakeholder engagement mechanisms.

The results suggest that professionally competent managers are better equipped to manage uncertainty, allocate
resources efficiently, and make effective strategic decisions in complex project environments. Furthermore,
leadership-oriented competencies such as communication, conflict management, delegation, and team
motivation emerged as essential factors in improving team cohesion and project performance.

The study also demonstrated that organizational structures and support systems play a decisive role in
managerial empowerment. Standardized project management systems, training infrastructures, monitoring
mechanisms, and flexible organizational structures were identified as critical organizational enablers. Without
such infrastructures, even highly competent managers may encounter significant limitations in effectively
performing their managerial responsibilities.

Another important finding was the significance of stakeholder management and organizational interactions in
project-oriented settings. Given the complexity of gas industry projects and the involvement of multiple
stakeholders, managers require strong communication and networking capabilities to ensure coordination,
trust-building, and effective information exchange.

In general, the study concludes that managerial empowerment in project-based organizations is a
multidimensional and dynamic process requiring the simultaneous development of professional competencies,
supportive organizational systems, leadership capabilities, and collaborative interactions. Organizations
operating in strategic and project-oriented industries can enhance project success and organizational
effectiveness by investing in continuous managerial development, strengthening empowerment-oriented
leadership practices, establishing supportive infrastructures, and promoting collaborative organizational

cultures.
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