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Abstract

The purpose of this study was to design and explain a model of epic governance for the country’s executive bodies based on the Second
Step of the Revolution Statement and the perspectives of governance and management experts. This qualitative study was conducted
within an interpretive-constructivist paradigm using Braun and Clarke’s thematic analysis approach. The research was implemented in
two phases. First, the text of the Second Step of the Revolution Statement was analyzed to extract core themes. Second, in-depth semi-
structured interviews were conducted with 24 experts and senior managers of executive organizations. Participants were selected through
purposive sampling with a maximum variation strategy, and data collection continued until theoretical saturation was achieved. Data were
analyzed using MAXQDA software, and coding reliability was confirmed through inter-coder agreement. The analysis identified 6
overarching themes, 24 organizing themes, and 72 basic themes. The results revealed complete convergence between the themes derived
from the Second Step Statement and those extracted from expert interviews. The final model consisted of six core dimensions: strategic
civilizational orientation, civilizational self-cultivation, scientific society-building, scientific generation-building, scientific authority-
building, and civilizational discourse-building. The findings further demonstrated that these dimensions form an integrated and systematic
governance process capable of guiding transformative public administration. The study concludes that epic governance represents a
multidimensional and civilization-oriented governance framework that integrates visionary values, ethical self-development, institutional
transformation, youth development, scientific leadership, and cultural discourse-building. Such a framework can enhance the
effectiveness, resilience, and long-term strategic capacity of executive organizations while contributing to the realization of the vision of
Islamic New Civilization.

Keywords: Epic Governance; Second Step thhe Revolution Statement; Islamic New Civilization; Executive Organizations; Thematic Analysis;

Civilizational Governance.
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Extended Abstract

Introduction

In the contemporary world, the complexity and interconnectivity of crises—including economic, political,
environmental, and technological challenges—have exposed the limitations of traditional bureaucratic
governance models, which rely heavily on hierarchical control and procedural rigidity (Jalili & Norouzi
Firouz, 2021; Talebi & Mousavizadeh, 2023). Such conventional approaches are increasingly incapable of
responding effectively to rapid changes and uncertainties, necessitating the development of more adaptive,
value-driven, and civilizationally oriented governance paradigms. Epic governance has emerged as a novel
approach that integrates strategic, ethical, and participatory dimensions into public administration. It
emphasizes active managerial engagement, field presence, and decision-making guided by fundamental values
and long-term civilizational perspectives (Hosseini Khamenei, 2018; Office of the Supreme, 2018). This
paradigm moves beyond routine administration, seeking to achieve transformative goals and sustain
organizational and societal resilience.

Recent studies indicate that conventional governance mechanisms often fail in complex and polycrisis
contexts, highlighting the need for networked and value-centered governance models (Rezaei & Alavi, 2022;
Torfing et al., 2025). Epic governance addresses this gap by integrating transcendent values, collective
commitment, and civilizational foresight into core decision-making processes. Furthermore, this model
emphasizes the cultivation of psychological capital among managers and employees, including hope,
optimism, self-efficacy, and resilience, which are essential for navigating crises successfully (Luthans &

Youssef-Morgan, 2025; Snyder, 2000). Such psychological resources provide individuals with the capacity



to act purposefully and maintain organizational momentum despite external pressures (Mahmoudpanabhi,
2023; Mousavi & Rezaei, 2023).

From an institutional perspective, epic governance facilitates network building and capacity development
among executive bodies, academic institutions, and research centers, enabling knowledge transfer, mentoring,
and preparation of future leaders (Battilana, 2006; Collins, 2001; Nonaka & Takeuchi, 1995). These
networks support the creation of indigenous knowledge, technological innovation, and scientific advancement
tailored to the strategic needs of the country (Omidian & Zandvanian, 2019; Talebi et al., 2024). In this sense,
epic governance provides a practical framework for transforming administrative institutions into agile,
knowledge-driven, and socially responsive organizations (Rezaei & Alavi, 2022; Torfing et al., 2025).
Analysis of the Second Step of the Islamic Revolution Statement demonstrates that this document offers a
strategic roadmap for civilizational advancement, identifying practical stages and mechanisms for
organizational transformation (Akhavan, 2018; Hosseini Khamenei, 2018). The statement emphasizes six
core dimensions—strategic civilizational orientation, civilizational self-cultivation, scientific society-building,
scientific generation-building, scientific authority-building, and civilizational discourse-building—which
provide the theoretical and practical foundation for epic governance. These dimensions collectively align
organizational performance with ethical, civilizational, and societal objectives (Jalili & Norouzi Firouz, 2021;
Mahmoudpanahi, 2023).

Theoretically, epic governance integrates individual, organizational, and network-level approaches, enhancing
social capital, rebuilding institutional trust, and promoting resilience among executive managers. Managers
leverage psychological capital and ethical commitment to manage complex and multi-dimensional crises
effectively (Luthans & Youssef-Morgan, 2025; Snyder, 2000). Moreover, fostering collaboration among
universities, industries, and governmental agencies, supporting indigenous knowledge production, and
advancing technological innovation are essential for institutionalizing epic governance in practice (Battilana,
2006; Talebi & Mousavizadeh, 2023). Consequently, epic governance represents a comprehensive
framework for guiding the transformation of executive institutions toward sustainability, resilience, and
civilizational objectives.

Methods and Materials

This study employed a qualitative research design situated within an interpretive-constructivist paradigm. A
thematic analysis approach, based on Braun and Clarke’s six-Step method, was applied to collect and analyze
data in two distinct phases. In the first phase, the full text of the Second Step of the Islamic Revolution
Statement was analyzed to extract overarching, organizing, and basic themes. In the second phase, semi-
structured, in-depth interviews were conducted with 24 senior managers and experts from executive bodies,
selected through purposive sampling with maximum variation to ensure diverse perspectives. Data collection

continued until theoretical saturation was achieved. The coding and analysis process was conducted using



MAXQDA software, and inter-coder reliability was confirmed via holistic agreement between two
independent coders.

Findings

Data analysis revealed six overarching themes, twenty-four organizing themes, and seventy-two basic themes.
The six overarching dimensions identified were: strategic civilizational orientation, civilizational self-
cultivation, scientific society-building, scientific generation-building, scientific authority-building, and
civilizational discourse-building. The findings indicated complete alignment between the themes derived from
the Second Step Statement and those obtained from expert interviews.

The dimension of strategic civilizational orientation emphasized long-term visioning, foresight, and pragmatic
idealism. Civilizational self-cultivation highlighted the development of ethical and moral capacities,
psychological capital, and resilience among managers and employees. Scientific society-building encompassed
institutional transformation, social accountability, and equitable access to opportunities. Scientific generation-
building focused on talent identification, mentorship, succession planning, and youth empowerment. Scientific
authority-building centered on indigenous knowledge production, technological innovation, and scientific
leadership. Finally, civilizational discourse-building addressed cultural institutionalization, dissemination of
values, and formation of shared narratives. Collectively, these dimensions form a coherent, multi-layered
governance model that integrates ethical, cognitive, social, and organizational components, providing both
theoretical and operational pathways for transformative governance.

Discussion and Conclusion

The findings confirm that epic governance is a multi-dimensional and civilizationally oriented framework
capable of guiding executive institutions through complex, multi-faceted crises. The convergence of themes
from the Second Step Statement and expert insights demonstrates that epic governance is theoretically sound
and practically relevant. By integrating ethical, civilizational, and knowledge-oriented dimensions, this model
offers a comprehensive approach to enhancing organizational resilience, social trust, and long-term
effectiveness.

The strategic civilizational orientation dimension underscores the necessity of visionary and future-oriented
thinking in public administration, providing managers with a framework to anticipate challenges and
opportunities. Civilizational self-cultivation highlights the importance of psychological capital and ethical
development as foundational elements for effective leadership in high-pressure environments. Scientific
society-building and generation-building facilitate institutional adaptability, social accountability, and
succession planning, ensuring that organizations can sustain transformational objectives over time. Scientific
authority-building and civilizational discourse-building reinforce the production of indigenous knowledge,
technological innovation, and value-based cultural narratives, which are critical for the legitimacy and

sustainability of governance practices.



In conclusion, epic governance represents a transformative paradigm that integrates individual, organizational,
and network-level mechanisms to achieve civilizational objectives. The model provides a theoretically robust
and operationally actionable framework for executive bodies to enhance resilience, adaptivity, and social
accountability while aligning organizational practices with strategic civilizational visions. Implementing this
model offers a roadmap for advancing governance effectiveness in complex and rapidly evolving
environments, ensuring the translation of ethical, cultural, and scientific principles into practical administrative
outcomes. It emphasizes the integration of long-term planning, ethical self-development, institutional
transformation, scientific leadership, and cultural discourse-building as interdependent components for

achieving sustainable governance and civilizational progress.
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