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Abstract

The present study aimed to design and explain a model for predicting spiritual leadership based on behavioral variables among managers of the
Construction Engineering Organization and to identify its major dimensions and influencing components. This study employed a qualitative approach
using thematic analysis. The statistical population included experts, public management professors, and managers of the Construction Engineering
Organization of the country, from whom 15 participants were selected through purposive and snowball sampling methods. Data were collected using in-
depth semi-structured interviews and analyzed according to the six-step thematic analysis approach proposed by Clarke and Braun. Initially, 358 primary
codes were extracted, which were later refined into 98 final codes. Subsequently, organizing and overarching themes were identified and categorized.
To ensure validity, triangulation and four-level credibility criteria were applied, while reliability was assessed using Holsti’s method, yielding a coefficient
of 0.91, indicating high reliability of the coding process. The results of thematic analysis revealed 24 organizing themes and 6 overarching themes derived
from the 98 final codes. The overarching themes included “Transcendent Spiritual Leadership,” “Wise Leadership,” “Leader’s Inner Integrity,” “Spiritual
Foundation of Organization and Leadership,” “Spiritual and Educational Decision-Making Processes,” and “Social Activism and Behavioral Outcomes.”
Findings indicated that components such as vision and meaning-making, altruism, teamwork and collaboration, spiritual inspiration, resilience,
mindfulness skills, virtuous behavior, honesty, justice orientation, participative management, organizational communication, educational development,
and social responsibility were among the most significant behavioral predictors of spiritual leadership among managers. The findings also demonstrated
that spiritual leadership is a multidimensional construct influenced not only by leaders’ personal characteristics but also by organizational culture and
structure. The findings suggest that spiritual leadership among managers of the Construction Engineering Organization is a multidimensional concept
extending beyond conventional executive management and encompassing ethical, spiritual, behavioral, and social dimensions. Managers who demonstrate
wisdom, justice orientation, meaning-making, ethical commitment, humane interaction, and value-based decision-making are more capable of creating
an inspiring, ethical, and participative organizational environment. Therefore, integrating spiritual and behavioral indicators into the selection, training,
and evaluation of managers can significantly enhance organizational performance and improve professional culture within the Construction Engineering
Organization.

Kcywords: Spiritual leadership, behavioral variables, managers, Construction Engineering Organization, thematic analysis, spiritual management
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Extended Abstract

Introduction

In contemporary organizational environments, leadership is no longer confined to technical competence,
managerial authority, or operational efficiency. Rapid environmental changes, increasing ethical challenges,
psychological pressures in workplaces, and the growing demand for meaningful work experiences have led
organizations to seek leadership approaches capable of addressing both organizational objectives and human
spiritual needs. Within this context, spiritual leadership has emerged as one of the most influential and
transformative paradigms in organizational behavior and management studies. Spiritual leadership emphasizes
meaning-making, ethical conduct, interpersonal connectedness, hope, faith, compassion, and the creation of a
value-oriented organizational culture that inspires employees and enhances organizational effectiveness (Fry

et al., 2017; Jihye Oh & Jia Wang, 2020). Unlike traditional leadership models that focus predominantly on



performance indicators and structural control, spiritual leadership seeks to integrate employees’ inner

motivations, ethical values, and existential aspirations into organizational processes.

Recent studies have demonstrated that spiritual leadership contributes significantly to employee commitment,
organizational trust, job satisfaction, resilience, creativity, and psychological well-being (Aboobaker &
Zakkariya, 2023; Milliman et al., 2023). In addition, spirituality in the workplace has been recognized as a
critical factor in promoting innovation, improving interpersonal relationships, and fostering collaborative
organizational climates (Kim Quy et al., 2023; Zsolnai & Illes, 2017). Researchers have argued that leaders
with higher levels of spiritual intelligence possess greater emotional awareness, ethical sensitivity, and capacity
for meaningful communication, enabling them to guide employees more effectively in uncertain and
demanding organizational conditions (Egunjobi, 2025; Sharma, 2022). Moreover, spiritual leadership has
been linked to positive organizational outcomes such as employee retention, empowerment, service quality,
and organizational citizenship behavior (Aboobaker & Zakkariya, 2023; Ziaei et al., 2023).

The construction and engineering sector represents one of the most complex and challenging professional
environments due to its multidisciplinary nature, high operational pressures, ethical responsibilities, and
extensive stakeholder interactions. Leadership quality within engineering organizations directly affects
organizational performance, teamwork, professional ethics, and service quality. Guha emphasized that
leadership effectiveness in construction organizations requires multidimensional competencies extending
beyond technical expertise toward human-centered and ethical capabilities (Guha, 2025). Therefore, managers
in engineering organizations need leadership capacities that allow them to balance technical decision-making
with ethical judgment, interpersonal understanding, and social responsibility.

Spiritual leadership becomes particularly relevant in organizations such as the Construction Engineering
Organization, where managers are expected not only to supervise technical processes but also to establish trust,
maintain professional integrity, resolve conflicts fairly, and foster collaborative relationships among
employees and stakeholders. Previous studies have indicated that behavioral variables such as empathy, ethical
decision-making, participatory management, emotional regulation, organizational communication,
accountability, and fairness are closely associated with spiritual leadership practices (Pawar, 2014; Pohling
et al., 2016). Likewise, workplace spirituality and positive-oriented leadership have been shown to improve
employee engagement and strengthen organizational culture (Baser & Ehtiyar, 2019; Chavoshi et al., 2024).
Although the literature on spiritual leadership has expanded considerably, important research gaps remain
unresolved. Most previous studies have focused on the consequences of spiritual leadership rather than
identifying the behavioral dimensions that predict and shape it. Additionally, limited attention has been given
to spiritual leadership within technical and engineering organizations, especially in the Iranian organizational
context. Existing studies have mainly employed quantitative approaches and have rarely explored managers’
lived experiences and behavioral perceptions regarding spiritual leadership. Furthermore, cultural and

organizational differences require the development of context-specific and indigenous models of spiritual



leadership (Azzuhri et al., 2024; Piwowar-Sulej & Igbal, 2024). Therefore, identifying the behavioral
variables associated with spiritual leadership among managers of the Construction Engineering Organization
can provide valuable insights into leadership development, organizational improvement, and human-centered
management practices. Accordingly, the present study aimed to design and explain a model for predicting
spiritual leadership based on behavioral variables among managers of the National Construction Engineering
Organization.

Methods and Materials

The present study was conducted using a qualitative research approach based on thematic analysis. The
statistical population included experts, university professors in public management, and managers of the
National Construction Engineering Organization. Participants were selected through purposive and snowball
sampling methods. Data collection continued until theoretical saturation was achieved. Saturation was reached
after conducting thirteen interviews, and two additional interviews were performed to ensure the completeness
and consistency of the findings. In total, fifteen semi-structured and in-depth interviews were conducted over
a two-month period.

The interview protocol consisted of open-ended questions that allowed participants to freely express their
experiences, perceptions, and viewpoints regarding spiritual leadership and behavioral variables in managerial
contexts. Data analysis was conducted using Braun and Clarke’s six-step thematic analysis procedure,
including familiarization with the data, generating initial codes, searching for themes, reviewing themes,
defining and naming themes, and developing the final conceptual model.

To ensure the validity of the findings, triangulation and four-level trustworthiness criteria in thematic analysis
were employed. Multiple data sources, including academic literature, organizational documents, and expert
interviews, were examined to enhance the credibility and consistency of the analysis. Reliability was assessed
using Holsti’s coefficient. The first coding process generated 502 codes, while the second coding process
produced 437 codes, with 427 overlapping codes between the two stages. The resulting reliability coefficient
was 0.91, indicating a high level of reliability.

Findings

The findings of the study revealed that spiritual leadership among managers of the Construction Engineering
Organization is a multidimensional construct rooted in behavioral, ethical, organizational, and social
dimensions. Initially, 358 open codes were extracted from the interview data. Following refinement and
elimination of repetitive or unrelated concepts, 138 primary codes were identified. These codes were
subsequently reduced to 98 selective codes, which were categorized into 24 organizing themes and ultimately
integrated into six overarching themes.

The first overarching theme was “Transcendent Spiritual Leadership,” which included organizing themes such
as vision and meaning-making, altruism and compassion, teamwork and collaboration, spiritual inspiration and

motivation, and resilience and faith in organizational goals. Participants emphasized that spiritual leaders



create meaningful organizational visions, inspire employees toward collective objectives, and maintain hope
and moral commitment during organizational challenges.

The second overarching theme was “Wise Leadership,” consisting of work-life balance skills, leadership
excellence, meaning-oriented leadership skills, mindfulness, and virtuous leadership behavior. Findings
indicated that effective spiritual leaders possess deep self-awareness, emotional balance, reflective thinking,
and the ability to integrate ethical values into professional decision-making.

The third overarching theme, “Leader’s Inner Integrity,” included spiritual beliefs and inner values, honesty
and justice, spiritual leadership self-confidence, commitment to values and mutual respect, emotional
connection with employees, and positive personality characteristics. Participants repeatedly emphasized that
spiritual leadership requires consistency between personal values and organizational behavior.

The fourth overarching theme was “Spiritual Foundation of Organization and Leadership,” encompassing
structural factors, organizational culture, participatory management style, and organizational communication.
The findings suggested that supportive organizational structures, transparent communication systems, and
collaborative cultures facilitate the emergence and sustainability of spiritual leadership.

The fifth overarching theme was “Spiritual and Educational Decision-Making Processes,” which included
ethical decision-making and educational growth and development. Participants highlighted the importance of
integrating spiritual values into managerial decisions while continuously supporting learning, creativity, and
professional development.

The sixth overarching theme was “Social Agency and Behavioral Outcomes,” including behavioral indicators
and social factors. Results showed that spiritual leadership contributes to social responsibility, ethical
awareness, employee empowerment, organizational trust, and constructive interpersonal behavior.

Overall, the findings demonstrated that spiritual leadership among engineering managers extends far beyond
technical management and includes ethical responsibility, emotional intelligence, participatory interaction,
social engagement, and value-oriented leadership behaviors.

Discussion and Conclusion

The findings of this study indicate that spiritual leadership within the National Construction Engineering
Organization is a complex and multidimensional phenomenon deeply connected to behavioral variables,
ethical values, interpersonal interactions, and organizational culture. The extracted themes demonstrate that
spiritual leadership is not limited to internal spirituality or religious orientation; rather, it manifests itself
through observable managerial behaviors such as fairness, empathy, communication quality, participatory
decision-making, emotional regulation, accountability, and social responsibility.

The theme of transcendent spiritual leadership highlights the importance of meaning-making and inspirational
vision in organizational leadership. Managers who provide employees with a meaningful organizational

purpose and foster collective commitment are more capable of creating organizational cohesion and resilience.

Such leaders strengthen hope, faith, and motivation among employees, particularly in demanding and uncertain



work environments. This finding reflects the growing recognition that employees seek meaning and
psychological fulfillment alongside financial rewards and professional achievement.

The emergence of wise leadership as a central theme suggests that spiritual leadership requires a balance
between managerial competence and moral wisdom. Effective spiritual leaders are not only technically skilled
but also emotionally aware, reflective, and ethically grounded. Their ability to balance professional
responsibilities with personal well-being enables them to create healthier and more sustainable organizational
environments. Wise leadership also contributes to more ethical and human-centered decision-making
processes, particularly in organizations where managers face complex technical and interpersonal challenges.
The findings regarding leader’s inner integrity reveal that authentic leadership originates from alignment
between personal beliefs, ethical values, and organizational behavior. Employees are more likely to trust and
follow leaders whose actions are consistent with their stated values and principles. Integrity, fairness, humility,
and respect for human dignity strengthen interpersonal trust and organizational legitimacy. Therefore, spiritual
leadership cannot be reduced to symbolic behaviors or managerial rhetoric; it requires genuine moral
commitment and internal consistency.

The study also demonstrates that spiritual leadership is strongly influenced by organizational structures and
cultural conditions. Supportive organizational cultures, participatory management systems, and transparent
communication patterns create favorable conditions for the development of spiritual leadership. Conversely,
rigid bureaucratic systems and authoritarian leadership styles may suppress meaningful interaction and ethical
engagement within organizations.

Another important finding concerns the relationship between spiritual leadership and educational development.
Leaders who encourage learning, creativity, and ethical reflection contribute not only to professional growth
but also to the spiritual and psychological development of employees. This highlights the importance of
integrating ethical and spiritual dimensions into managerial training and organizational development programs.
Finally, the findings indicate that spiritual leadership generates important social and behavioral outcomes.
Managers who demonstrate spiritual leadership behaviors contribute to the development of organizational
trust, employee empowerment, social responsibility, and constructive workplace relationships. Such leadership
strengthens organizational commitment and promotes positive behavioral patterns among employees.

In conclusion, spiritual leadership among managers of the National Construction Engineering Organization is
shaped through the interaction of behavioral, ethical, emotional, organizational, and social dimensions. The
study emphasizes that effective leadership in engineering organizations requires more than technical expertise;
it requires leaders who are capable of inspiring meaning, promoting ethical conduct, fostering human

relationships, and creating spiritually enriched organizational environments.
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