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Abstract

This study aims to systematically identify the constituent components of educational services in Iranian higher education institutions to

enhance quality, efficiency, and educational equity. An exploratory mixed-method design was employed using document analysis of higher

education regulations and financial reports, comprehensive literature review, and in-depth semi-structured interviews with higher

education experts in Tehran, followed by qualitative content analysis and systematic coding. The findings indicate that educational services

are organized around three core structural domains—direct educational functions, support and infrastructure services, and research—

innovation functions—and that service valuation and tuition determination result from the interaction of actual instructional costs, service

quality, institutional reputation, economic conditions, and regulatory constraints, with a hybrid policy model of progressive tuition,

deferred payment, and targeted subsidies emerging as the most appropriate framework for Iran. Identifying the multidimensional structure

of educational services provides a fundamental basis for reforming quality assurance, financing strategies, and governance of higher

education and contributes to institutional sustainability and educational justice.
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Extended Abstract

Introduction



Higher education institutions across the world are increasingly recognized as complex service organizations
whose performance, legitimacy, and competitiveness depend fundamentally on the quality and structure of the
educational services they deliver. Educational services today extend far beyond classroom instruction and
encompass a broad constellation of academic, administrative, technological, social, and developmental
functions that jointly shape student learning, satisfaction, loyalty, and long-term outcomes (Kim, 2022;
Phonthanukitithaworn et al., 2022; Qie & Quan, 2024). A growing body of scholarship confirms that
educational service quality significantly influences student satisfaction, institutional trust, academic
effectiveness, and career decision-making (Ghasemi Mirzayi & Mousakhani, 2019; Hassan-Rezaei, 2020;
Maraghi et al., 2019). Consequently, understanding the structural composition of educational services has
become a central concern of educational policy and institutional management.

The conceptualization of educational services has evolved from a narrow focus on teaching quality toward a
multidimensional framework that integrates human resources, organizational governance, infrastructure,
technological systems, support services, and the overall student experience (Amiri Roshkhar et al., 2021;
Amiri Roshkhar et al., 2020; Sharifinejad et al., 2020). Empirical research consistently demonstrates that
these dimensions operate interactively rather than independently and collectively determine educational
effectiveness and institutional credibility (Ahmed et al., 2023; Al-Yozbakey & Esmaeel, 2024). Parallel
developments in digitalization, artificial intelligence, and online learning have further expanded the scope of
educational services and intensified the complexity of their management (Dyatlov et al., 2023; Maryati et al.,
2024; Namdar et al., 2023).

Within the Iranian higher education context, rapid growth in student enrollment, diversification of institutions,
fiscal constraints, and increasing societal expectations have created substantial challenges for sustaining
educational quality. Empirical studies reveal persistent gaps between the current condition of educational
services and desired standards, particularly with respect to infrastructure, academic support, organizational
coordination, and resource allocation (Heidari et al., 2023; Khosravi, 2018; Yousefi et al., 2021). In addition,
unequal spatial distribution of educational services and limitations in fiscal governance continue to undermine
educational equity and efficiency (Khoda Vardi Samani et al., 2021; Rostaei et al., 2022).

Although numerous investigations have examined perceived service quality, student satisfaction, and
institutional performance, relatively few studies have systematically identified the constituent elements that
structurally define educational services in Iranian higher education institutions. Most existing models
emphasize measurement and evaluation while neglecting the foundational question of what precisely
constitutes the educational service system itself (Asghari Nekah et al., 2023; Rezapour et al., 2018). This
conceptual gap limits the effectiveness of quality assurance systems, financial planning, governance reforms,

and policy interventions.



The present study responds to this gap by constructing a comprehensive and empirically grounded framework
for identifying the constituent components of educational services in Iranian higher education institutions,
thereby offering a structural foundation for educational planning, quality improvement, and policy formulation.
Methods and Materials

This study employed a mixed-method exploratory design integrating qualitative inquiry with systematic
document analysis. The research field was Tehran, selected as the central hub of higher education policy and
institutional diversity in Iran. Participants in the qualitative phase consisted of senior university administrators,
faculty members with extensive experience in academic planning and finance, higher education policy
analysts, and specialists in university budgeting and management. Purposeful sampling was applied based on
professional experience, direct involvement in educational service provision, and familiarity with national
regulatory frameworks. Data collection continued until theoretical saturation was achieved.

Data sources included national laws and regulations governing higher education, financial reports of
universities, strategic policy documents, international scholarly literature, and semi-structured in-depth
interviews. The interview protocol explored the nature of educational services, cost structures, quality
dimensions, governance mechanisms, and contextual economic constraints. Interviews were conducted in
person, recorded with consent, and transcribed verbatim.

Data analysis followed an iterative qualitative content analysis process involving open coding, axial coding,
and selective integration. Documentary data and interview transcripts were triangulated to develop a coherent
conceptual structure of educational service components.

Findings

Analysis revealed that educational services in Iranian higher education institutions are organized around three
primary structural domains: direct educational functions, indirect and support functions, and the research—
innovation domain. The direct domain consists of faculty activities, curriculum delivery, academic evaluation,
and classroom engagement. The indirect domain encompasses administrative operations, physical
infrastructure, information technology systems, student welfare services, cultural and counseling support, and
campus facilities. The research—innovation domain includes scientific production, technology development,
project funding, and integration of research into instruction.

Human resources and faculty quality emerged as the central drivers of educational service effectiveness,
exerting the greatest influence on learning outcomes, institutional credibility, and student satisfaction. Support
services, particularly infrastructure and technological systems, were identified as essential stabilizing
mechanisms that enable continuity and scalability of educational delivery. Research and innovation functions
were found to exert a significant indirect effect by strengthening institutional reputation, instructional
relevance, and graduate competitiveness.

Further findings demonstrated that educational service valuation and tuition determination are shaped by the

interaction of actual cost structures, perceived quality, economic conditions, institutional governance, and legal



regulations. Institutions with stronger governance capacity, transparent financial systems, and higher academic
reputation achieved more stable educational performance and greater student loyalty.

Comparative analysis yielded an integrated policy model for Iran combining progressive tuition schemes,
deferred payment mechanisms linked to graduate income, and targeted public subsidies to promote both
financial sustainability and educational equity.

Discussion and Conclusion

The findings confirm that educational services constitute a multi-layered institutional system rather than a
singular instructional process. The identified structure aligns with contemporary service management theory
and demonstrates that sustainable quality improvement requires coordinated development across instructional,
administrative, technological, and research subsystems.

The dominance of human capital within the service structure underscores the central role of faculty
development, recruitment policy, and academic leadership in shaping institutional outcomes. The importance
of support services highlights that learning quality cannot be separated from the physical, digital, and
organizational environments in which education occurs. The inclusion of research and innovation as a core
service component illustrates the inseparability of teaching and knowledge production in modern higher
education systems.

From a policy perspective, the proposed structural framework provides a foundation for rational cost
calculation, transparent governance, and evidence-based tuition regulation. The integrated model of
progressive tuition, deferred payments, and targeted subsidies offers a balanced mechanism for aligning
financial sustainability with educational justice.

In conclusion, the study demonstrates that effective governance and strategic management of educational
services require a holistic structural understanding of their constituent components. The proposed framework
supplies Iranian higher education with a conceptual infrastructure capable of guiding long-term quality
enhancement, equitable access, and institutional resilience in the face of ongoing economic and technological

transformation.
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