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Abstract

This study aims to identify and conceptualize the indicators of implementing economic democracy in organizations with an emphasis on
policy frameworks and social orientations. This qualitative study employed a grounded theory approach. Participants included senior and
middle managers as well as employee representatives of Golgohar Industrial and Mining Company, selected through purposive sampling
until theoretical saturation was achieved (n=16). Data were collected via semi-structured interviews and document analysis. Data analysis
followed open, axial, and selective coding procedures based on the Strauss and Corbin paradigm model. Trustworthiness was ensured
using Lincoln and Guba’s criteria, including credibility, transferability, dependability, and confirmability. The findings revealed that
institutional structure and governance, organizational culture and behavior, and economic-managerial capacity function as core causal
conditions shaping economic democracy. Contextual factors such as legal frameworks, socio-cultural environments, organizational
infrastructures, and human capacities significantly influenced implementation. Intervening factors included leadership quality and inter-
organizational networking capacity. The central phenomenon comprised institutionalized participation, system reengineering, strategic
alignment, and social capital development, ultimately leading to organizational, economic, and human outcomes. Implementing economic
democracy requires a systemic approach integrating structural, cultural, and managerial capacities to enhance participation, equity, and
organizational effectiveness.
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Extended Abstract

Introduction

In recent decades, the concept of democracy has expanded beyond its traditional political domain and entered
the economic and organizational spheres, giving rise to the notion of economic democracy. Economic
democracy refers to a system in which decision-making power is distributed among a broader set of
stakeholders, including employees, consumers, and communities, rather than being concentrated solely in the
hands of top management or shareholders (Burczak, 2022; Chomsky et al., 2022). This paradigm shift reflects
growing concerns about inequality, lack of transparency, and limited participation in contemporary
organizational structures. The increasing complexity of economic systems and organizational environments
has further highlighted the need for participatory governance models that integrate principles of fairness,
accountability, and inclusiveness.

Theoretical perspectives suggest that economic democracy is closely linked to institutional development and
governance quality. Effective institutions characterized by transparency, participation, and accountability are
essential for achieving sustainable economic development and social equity (Marks-Bielska et al., 2020;

Vianna & Mollick, 2018). In this context, economic democracy is not merely an ethical ideal but a practical



framework for enhancing organizational performance and legitimacy. Empirical studies have demonstrated
that organizations adopting participatory practices tend to exhibit higher levels of employee commitment, trust,
and innovation (Prinos & Manley, 2022; Summers & Chillas, 2021).

Moreover, the role of governance and policy-making is critical in shaping the implementation of economic
democracy. Citizen-centered policy approaches emphasize the importance of stakeholder participation in
decision-making processes, thereby improving policy effectiveness and social acceptance (Gocoglu & Karkin,
2023; Karkin & Gocoglu, 2025). This approach can be extended to organizational contexts, where
participatory decision-making enhances both efficiency and legitimacy. In addition, advancements in digital
technologies have transformed governance mechanisms by increasing access to information and enabling more
transparent and inclusive processes, although they also introduce new challenges related to power
concentration and data governance (Kuziemski & Misuraca, 2020; Wirtz et al., 2019).

In the context of developing economies and emerging industries, economic democracy plays a crucial role in
addressing structural inequalities and promoting sustainable growth. Research indicates that participatory
economic systems contribute to improved resource allocation, enhanced social cohesion, and increased
organizational resilience (Stephens, 2019; Yang et al., 2021). In sectors such as sports and industrial
organizations, governance structures, managerial capacities, and stakeholder engagement significantly
influence economic performance and development outcomes (Escamilla-Fajardo et al., 2021; Rascher et al.,
2021).

Despite its theoretical and practical significance, the implementation of economic democracy in organizations
remains challenging due to structural, cultural, and managerial barriers. Previous studies highlight the
importance of aligning organizational strategies with democratic principles, fostering participatory cultures,
and developing appropriate institutional frameworks (Razavi & Fereidouni, 2022; Zabetian et al., 2022; Zare
et al., 2022). Therefore, identifying the key indicators and mechanisms for implementing economic democracy
is essential for bridging the gap between theory and practice. This study aims to develop a comprehensive
framework for understanding the indicators of economic democracy implementation in organizations, with a
focus on policy orientations and social contexts.

Methods and Materials

This study employed a qualitative research design based on grounded theory methodology. The research was
conducted in a large industrial and mining organization, with participants including senior and middle
managers as well as employee representatives. A purposive sampling strategy was used to select participants
with relevant expertise and experience, and data collection continued until theoretical saturation was achieved.
A total of sixteen participants were interviewed.

Data were collected through semi-structured interviews and document analysis. The interviews were designed

to explore participants’ perceptions, experiences, and insights regarding the implementation of economic

democracy in organizational settings. The data analysis process followed the systematic procedures of



grounded theory, including open coding, axial coding, and selective coding. Through these stages, concepts
were identified, categorized, and integrated into a coherent theoretical framework.

To ensure the rigor and trustworthiness of the research, established qualitative evaluation criteria were applied,
including credibility, transferability, dependability, and confirmability. These criteria were addressed through
techniques such as member checking, peer review, and detailed documentation of the research process.
Findings

The findings revealed a comprehensive model of economic democracy implementation consisting of five main
components: causal conditions, contextual conditions, intervening conditions, central phenomenon, and
consequences.

The causal conditions included three primary categories: institutional structure and governance, organizational
culture and behavior, and economic and managerial capacity. These factors directly influenced the extent to
which economic democracy could be implemented within the organization. Institutional structures
characterized by transparency, accountability, and participatory decision-making were found to be essential.
Similarly, organizational cultures that emphasized trust, collaboration, and openness facilitated the adoption
of democratic practices. Economic and managerial capacity, including financial resources, technological
infrastructure, and managerial competencies, also played a critical role.

Contextual conditions encompassed legal and policy frameworks, socio-cultural environments, institutional
infrastructures, and human capacities. These conditions provided the broader environment within which
economic democracy could either flourish or be constrained. Legal frameworks supporting participation,
cultural norms promoting trust and cooperation, and robust organizational infrastructures were identified as
key enablers.

Intervening conditions included leadership quality and inter-organizational networking capacity. Leadership
styles that were participatory, transformational, and supportive of innovation were found to enhance the
implementation process. Additionally, the organization’s ability to engage in effective networks and
collaborations with external stakeholders contributed to the success of economic democracy initiatives.

The central phenomenon identified in the study consisted of four interconnected processes: institutionalization
of participation, organizational system reengineering, strategic alignment, and social capital development.
These processes represented the core mechanisms through which economic democracy was operationalized
within the organization.

Finally, the consequences of implementing economic democracy were observed in three dimensions:
organizational, economic, and human outcomes. Organizational outcomes included improved transparency,
decision-making quality, and internal trust. Economic outcomes involved enhanced productivity, resource
efficiency, and reduced inequality. Human outcomes encompassed increased job satisfaction, sense of
ownership, and personal development among employees.

Discussion and Conclusion



The results of this study provide strong evidence that the successful implementation of economic democracy
requires a systemic and multidimensional approach. The interaction between institutional structures,
organizational culture, and managerial capacity forms the foundation for participatory governance within
organizations. These findings highlight the importance of integrating structural reforms with cultural
transformation to achieve meaningful and sustainable change.

The identification of contextual and intervening conditions underscores the complexity of implementing
economic democracy. External factors such as legal frameworks and socio-cultural norms play a significant
role in shaping organizational practices, while internal factors such as leadership and networking capabilities
determine the effectiveness of implementation strategies. This interplay suggests that organizations must adopt
a holistic perspective that considers both internal and external dimensions.

The central processes identified in this study—participation institutionalization, system reengineering,
strategic alignment, and social capital development—represent practical pathways for translating the principles
of economic democracy into actionable strategies. These processes emphasize the need for continuous
adaptation, learning, and collaboration within organizations.

Furthermore, the observed outcomes demonstrate the potential benefits of economic democracy in enhancing
organizational performance, promoting economic equity, and improving employee well-being. These findings
reinforce the argument that economic democracy is not only a normative ideal but also a practical tool for
achieving sustainable development and organizational excellence.

In conclusion, this study contributes to the existing literature by providing a comprehensive framework for
understanding the indicators and mechanisms of economic democracy implementation in organizations. The
findings suggest that organizations seeking to adopt democratic practices should focus on strengthening
institutional structures, fostering participatory cultures, enhancing managerial capacities, and aligning
strategies with democratic principles. By doing so, they can create more inclusive, transparent, and effective

organizational systems that benefit both individuals and society as a whole.
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