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Abstract

The aim of this study was to design, explain, and validate a model of ethical organizational behavior management and social responsibility
with an emphasis on the role of social media in Islamic Azad Universities in Mazandaran Province. This applied research employed a
qualitative exploratory approach. The study population consisted of academic and managerial experts familiar with organizational behavior
and social responsibility, selected through purposive and snowball sampling. A total of 16 semi-structured interviews were conducted
until theoretical saturation was achieved. Data were analyzed using thematic analysis through open, axial, and selective coding with Maxqda
(Version 2020). To ensure rigor, the coding and analysis process was iterative and continuously refined. The findings revealed that ethical
organizational behavior management is a multidimensional construct comprising six main dimensions: professional ethics, university social
responsibility, the role of social media, stakeholder empowerment, ethical monitoring and evaluation, and digital technology and
innovation. Results indicated that professional ethics and ethical monitoring form the foundational drivers of social responsibility, while
social media acts as a facilitating variable that strengthens these relationships. Furthermore, stakeholder empowerment and strategic use
of digital technologies were found to significantly enhance transparency, social engagement, and organizational accountability. The study
concludes that implementing a comprehensive ethical organizational behavior management model, combined with guided use of social
media, can significantly improve ethical culture, strengthen social responsibility, and enhance organizational behavior in universities,
ultimately fostering a value-driven and socially responsive management system.

Keywords: Ethical organizational behavior management, social responsibility, social media, ethical monitoring, digital technology, universities
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Extended Abstract

Introduction

In recent decades, organizations—particularly educational institutions—have faced increasing pressure to
align their operational practices with ethical standards and social expectations. Traditional management
paradigms, which emphasized efficiency and performance, are no longer sufficient to address the complex
ethical and social challenges of contemporary organizational environments. Instead, there is a growing
recognition of the importance of ethical organizational behavior management as a value-based approach that
integrates moral principles into decision-making processes and organizational practices (Crane et al., 2019;
Ferrell et al., 2019). Within this context, universities play a critical role not only as knowledge-producing
entities but also as institutions responsible for cultivating socially responsible and ethically aware individuals
(Jaroensombut et al., 2023).

Ethical leadership has emerged as a central construct in shaping organizational ethics and guiding employee
behavior. Leaders who demonstrate integrity, fairness, and accountability influence organizational culture and
promote ethical conduct among employees (Brown & Trevino, 2021). Empirical studies suggest that ethical
leadership contributes to higher levels of organizational commitment, professional behavior, and trust among
employees (Hosseini et al., 2022). Moreover, ethical leadership has been shown to enhance corporate social

responsibility (CSR) by embedding ethical values into organizational strategies and operations (Abdi et al.,



2024; Azhar et al., 2025). This indicates that ethical organizational behavior is not merely an internal
mechanism but a driver of broader social accountability.

Corporate social responsibility, particularly within educational organizations, has evolved into a
multidimensional construct encompassing environmental sustainability, social engagement, and ethical
governance (Sadeghian, 2021). Research highlights that socially responsible organizations are more likely to
gain legitimacy, trust, and long-term sustainability in their interactions with stakeholders (Kim et al., 2018).
In universities, CSR extends beyond compliance and includes active engagement with communities, fostering
social innovation, and promoting ethical awareness among students and staff. The relationship between ethical
behavior and social responsibility is therefore reciprocal, with each reinforcing the other (Naseri et al., 2024).
Simultaneously, the rapid expansion of digital technologies and social media has transformed organizational
communication and interaction patterns. Social media platforms provide new opportunities for transparency,
stakeholder engagement, and dissemination of organizational values. However, they also introduce ethical
challenges such as privacy concerns, misinformation, and reputational risks (Jamipour et al., 2022;
Ricciardelli et al., 2020). Scholars argue that social media can act as a mediating mechanism that strengthens
the relationship between ethical practices and organizational outcomes by facilitating communication and
accountability (Karimi et al., 2022). Ethical use of these platforms requires clear governance frameworks and
digital literacy to ensure alignment with organizational values (Khojasteh et al., 2021).

In addition, contemporary research emphasizes the role of ethical climate, professional ethics, and social
capital in shaping organizational behavior. Ethical training programs, formal ethical codes, and monitoring
systems are essential for institutionalizing ethical practices and reducing misconduct (Remisova et al., 2019;
Rostami et al.,, 2023). Social capital, characterized by trust and collaboration, further enhances the
effectiveness of ethical initiatives and promotes collective responsibility (Saadati, 2023). Despite the growing
body of literature, there remains a lack of integrated models that simultaneously address ethical organizational
behavior, social responsibility, and the role of social media, particularly in higher education contexts (Naseri
et al., 2024). Therefore, this study aims to develop and validate a comprehensive model that integrates these
constructs within Islamic Azad Universities in Mazandaran Province.

Methods and Materials

This study employed a qualitative exploratory research design with an applied orientation. The research
population consisted of academic and managerial experts in Islamic Azad Universities in Mazandaran Province
who possessed substantial experience and knowledge in organizational behavior and social responsibility.
Participants were selected through purposive and snowball sampling methods, ensuring that only individuals
with relevant expertise and at least ten years of professional experience were included. Data collection was
conducted through semi-structured interviews, allowing for in-depth exploration of participants’ perspectives

and experiences. A total of 16 interviews were conducted until theoretical saturation was achieved.



The collected data were analyzed using thematic analysis. The analysis process involved three stages: open
coding, axial coding, and selective coding. In the open coding phase, key concepts and initial codes were
identified from the interview transcripts. These codes were then grouped into categories during the axial coding
phase based on conceptual similarities. Finally, in the selective coding stage, core themes were developed to
represent the main dimensions of the model. The analysis was conducted using Maxqda software (Version
2020), which facilitated systematic coding and data organization. To ensure reliability and validity, the coding
process was iterative and involved continuous comparison of data segments.

Findings

The findings revealed that ethical organizational behavior management is a multidimensional construct
comprising six main dimensions: professional ethics, university social responsibility, the role of social media,
stakeholder empowerment, ethical monitoring and evaluation, and digital technology and innovation. Each of
these dimensions was further associated with several sub-themes and indicators derived from the interview
data.

The professional ethics dimension included components such as ethical leadership, ethical intelligence, and
the development and implementation of ethical codes. Ethical leadership emerged as a critical factor
influencing organizational culture and employee behavior. The social responsibility dimension encompassed
environmental sustainability, community engagement through social media, and the promotion of social
responsibility education within the university.

The role of social media was identified as a key facilitating dimension, with sub-themes including the
promotion of ethical organizational culture, crisis management and transparency, and stakeholder engagement.
Stakeholder empowerment involved digital ethical literacy, social responsibility training for students, and
increased participation of employees in decision-making processes.

Ethical monitoring and evaluation included digital reporting systems, performance evaluation mechanisms for
social responsibility, and monitoring of social media content. Finally, the digital technology and innovation
dimension highlighted the use of artificial intelligence for ethical monitoring, innovative educational
approaches, and interactive platforms for social engagement.

The analysis also indicated a high level of agreement among participants regarding the identified themes, with
correlation values exceeding acceptable thresholds, suggesting the robustness and reliability of the model.
Overall, the findings demonstrate that ethical organizational behavior management is a comprehensive system
that integrates ethical values, social responsibility, and technological tools.

Discussion and Conclusion

The results of this study highlight the central role of ethical organizational behavior management as a
foundational framework for enhancing social responsibility in universities. The identification of six interrelated
dimensions suggests that ethical behavior in organizations is not limited to individual actions but is embedded

within organizational structures, processes, and technologies. The prominence of professional ethics and



ethical leadership underscores the importance of value-based leadership in shaping organizational culture and
guiding ethical decision-making.

The findings further demonstrate that social responsibility is a direct outcome of ethical organizational
practices. When ethical values are institutionalized, organizations are more likely to engage in socially
responsible activities and maintain accountability toward stakeholders. The integration of social media as a
facilitating mechanism reflects the evolving nature of organizational communication and highlights the need
for ethical governance in digital environments. Social media platforms can enhance transparency, foster
stakeholder engagement, and provide real-time feedback, thereby strengthening the relationship between
ethical practices and social outcomes.

Moreover, the emphasis on stakeholder empowerment and digital innovation indicates that ethical
organizational behavior requires active participation and continuous learning. By equipping stakeholders with
ethical and digital competencies, organizations can ensure that ethical principles are translated into practical
actions. The inclusion of monitoring and evaluation mechanisms further reinforces the importance of
accountability and continuous improvement in ethical management systems.

In conclusion, this study provides a comprehensive model that integrates ethical organizational behavior, social
responsibility, and social media within the context of higher education. The findings suggest that universities
can enhance their ethical and social performance by adopting a holistic approach that combines value-based
leadership, stakeholder engagement, and responsible use of digital technologies. This model contributes to
both theoretical and practical advancements by offering a structured framework for understanding and

implementing ethical organizational behavior management in contemporary academic institutions.
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