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Abstract

This study aims to examine the impact of entrepreneurial mindset on the export performance of IT startups, emphasizing the mediating
role of innovative capabilities and environmental factors. This research is applied in purpose and descriptive—survey in methodology. Data
were collected using a researcher-made questionnaire consisting of 47 items along with interviews. The statistical population included IT
startups located in science and technology parks, with a sample of 38 founders and managers. Content validity was confirmed by expert
judgment, and reliability was established using Cronbach’s alpha coefficients above 0.7. Data analysis was conducted using structural
equation modeling based on the partial least squares (PLS) approach, selected due to the small sample size and non-normal data
distribution. The results indicate that entreprencurial mindset and its dimensions—innovation, proactiveness, and risk-taking—have a
significant positive effect on export performance. Dynamic capabilities play a mediating role and are significantly influenced by both
exploratory and exploitative innovation. Furthermore, social norms and performance-based culture, shaped by local community support
and external partnerships, significantly enhance both export performance and dynamic capabilities. All hypotheses were supported with
t-values exceeding 1.96, and the model demonstrated strong goodness of fit (GOF = 0.506). The findings suggest that strengthening
entrepreneurial mindset, enhancing innovative capabilities, and fostering supportive socio-cultural environments are critical drivers of
export performance in startup ecosystems, providing a strategic framework for policymakers and innovation managers.
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Extended Abstract

Introduction

In recent decades, the rapid expansion of globalization and the intensification of international competition have
significantly increased the importance of export performance as a key indicator of firm success, particularly
for startups operating in knowledge-intensive sectors. Export performance is not only a reflection of firms’
ability to penetrate foreign markets but also an indicator of their competitiveness, innovation capacity, and
strategic adaptability (Nguyen et al., 2022). In this context, entrepreneurial mindset—often conceptualized
through dimensions such as innovativeness, proactiveness, and risk-taking—has emerged as a critical
determinant of firms’ international success. Firms that exhibit a strong entrepreneurial orientation tend to be
more opportunity-driven, flexible, and willing to engage in uncertain environments, thereby increasing their
likelihood of success in export markets (Worm et al., 2017). Empirical studies have consistently demonstrated
a positive relationship between entrepreneurial orientation and export performance, highlighting the role of
proactive and innovative behaviors in facilitating internationalization (Kalinic & Brouthers, 2021).
Furthermore, the role of entrepreneurship in enhancing export performance is particularly pronounced in
developing economies, where diversification away from traditional exports is essential for sustainable growth.
Entrepreneurial activities contribute to export development by fostering innovation, improving productivity,
and enabling firms to adapt to dynamic global markets (Shahabadi et al., 2021). In addition, entrepreneurial

competencies—including managerial skills, market knowledge, and decision-making capabilities—have been



identified as crucial factors influencing export success (Rahmani et al., 2021). However, entrepreneurial
mindset alone may not be sufficient to ensure export success. Firms must also possess the ability to reconfigure
and leverage their resources effectively in response to environmental changes.

This brings into focus the concept of dynamic capabilities, which refers to a firm’s ability to integrate, build,
and reconfigure internal and external competencies to address rapidly changing environments (Nasahi Far et
al., 2018). Dynamic capabilities enable firms to transform entrepreneurial intentions into tangible performance
outcomes by facilitating innovation, adaptation, and resource optimization (Nasehifar et al., 2019). Prior
research has emphasized the mediating role of dynamic capabilities in linking entrepreneurial orientation to
export performance, suggesting that firms with stronger dynamic capabilities are better positioned to exploit
international opportunities (Nashi Far et al., 2017).

In addition to internal organizational factors, external environmental conditions play a significant role in
shaping export performance. Institutional support, entrepreneurial culture, and social norms can create a
conducive environment for international business activities. A supportive entrepreneurial culture, combined
with effective government policies, can significantly enhance firms’ export capabilities (Abadli et al., 2020).
Moreover, access to financial resources, networks, and external partnerships has been identified as a key driver
of export success, particularly for small and medium-sized enterprises (Kasema, 2022).

Recent developments in international entrepreneurship research have also highlighted the importance of
innovation systems and business model innovation in driving export performance. Innovative SMEs that
leverage dynamic managerial capabilities and adopt flexible business models are more likely to achieve
superior performance in global markets (Merin-Rodrigafiez et al., 2024). Additionally, entrepreneurial
marketing practices and the development of human and customer capital have been shown to enhance firms’
competitiveness and export outcomes (Ghasemi & Farghani, 2022; Movahedi et al., 2022). Environmental
turbulence and uncertainty further underscore the importance of resilience, as firms with higher resilience are
better able to survive and thrive in volatile export markets (Damoah, 2025).

Despite the growing body of literature, there remains a need for integrative studies that simultaneously examine
the interplay between entrepreneurial mindset, innovative capabilities, and export performance within startup
ecosystems. This study seeks to address this gap by investigating how entrepreneurial mindset influences
export performance, with a particular emphasis on the mediating role of innovative capabilities and the broader
ecosystem context.

Methods and Materials

This study adopts an applied research design with a descriptive-survey methodology. The target population
consists of information technology startups located in science and technology parks. A sample of 38 founders
and managers was selected using a purposive sampling approach. Data were collected through a researcher-

developed questionnaire comprising 47 items measured on a ten-point Likert scale. The questionnaire items



were designed based on established constructs, covering entrepreneurial mindset, innovative capabilities,
social and environmental factors, and export performance.

To ensure the reliability of the instrument, Cronbach’s alpha coefficients were calculated, and all constructs
demonstrated acceptable reliability levels above 0.7. Content validity was established through expert
evaluation. Data analysis was conducted using structural equation modeling (SEM) with the partial least
squares (PLS) approach, which is suitable for small sample sizes and non-normal data distributions. The
analysis included both measurement model evaluation (validity and reliability) and structural model
assessment (hypothesis testing and model fit).

Findings

The results of the measurement model indicated that all constructs met the required thresholds for reliability
and convergent validity. Factor loadings were above the acceptable level after removing items with low
loadings, and the average variance extracted (AVE) values exceeded 0.5 for all constructs. Discriminant
validity was also confirmed using the Fornell-Larcker criterion, indicating that each construct was distinct
from the others.

The structural model results demonstrated that entrepreneurial mindset has a significant positive effect on
export performance. Specifically, the dimensions of innovativeness, proactiveness, and risk-taking were all
found to significantly influence export outcomes. Among these, proactiveness showed the strongest effect,
followed by innovativeness and risk-taking.

Dynamic capabilities were found to have a significant positive effect on export performance and also played a
mediating role between entrepreneurial mindset and export performance. The analysis further revealed that
both exploratory and exploitative innovation significantly contribute to the development of dynamic
capabilities.

Additionally, social norms and performance-oriented culture were found to significantly influence both
dynamic capabilities and export performance. Local community support and external partnerships were
identified as key drivers of social norms, which in turn enhance the overall performance of startups.

The model demonstrated strong explanatory power, with substantial portions of variance explained in key
endogenous variables. The goodness-of-fit index indicated that the model has a strong overall fit, confirming
its robustness in explaining the relationships among the studied variables.

Discussion and Conclusion

The findings of this study highlight the critical role of entrepreneurial mindset in enhancing export performance
within startup ecosystems. By fostering innovativeness, proactiveness, and risk-taking, startups can better
navigate the complexities of international markets and capitalize on emerging opportunities. However, the
results also indicate that entrepreneurial mindset alone is not sufficient; it must be complemented by dynamic

capabilities that enable firms to adapt, innovate, and effectively utilize their resources.



The mediating role of dynamic capabilities underscores their importance as a mechanism through which
entrepreneurial behaviors are translated into tangible performance outcomes. Startups that actively engage in
both exploratory and exploitative innovation are better equipped to build these capabilities and sustain
competitive advantage in global markets.

Moreover, the study emphasizes the significance of the broader ecosystem, including social norms, cultural
factors, and external support mechanisms. A supportive environment that encourages entrepreneurship and
facilitates access to resources can significantly enhance the export potential of startups. This finding reinforces
the need for a holistic approach to fostering entrepreneurship, one that integrates individual, organizational,
and environmental dimensions.

In conclusion, improving export performance in startup ecosystems requires a multifaceted strategy that
combines the development of entrepreneurial mindset, the strengthening of innovative and dynamic
capabilities, and the creation of a supportive institutional and social environment. Such an integrated approach

can enable startups to achieve sustainable growth and competitiveness in the global marketplace.
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