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Abstract
The purpose of this study was to develop a model for the privatization of sports facilities using a grounded theory approach. This study

was conducted using a qualitative, developmental—applied design. The statistical population consisted of managers and experts in the field
of sports facilities privatization, from which 16 participants were selected through snowball sampling. Data were collected via semi-
structured interviews continued until theoretical saturation was achieved. The data were analyzed through open, axial, and selective coding
procedures. To ensure validity, participant feedback was incorporated, and reliability was confirmed using inter-coder agreement
(Cohen’s kappa = 0.735), indicating acceptable consistency. The findings indicated that the development of privatization programs for
sports facilities is influenced by causal conditions, including structural factors, necessity of privatization, and economic drivers. Contextual
conditions such as internal resources, political factors, human resources, legal frameworks, economic status, socio-cultural aspects, and
media coverage significantly shape the process. Effective strategies were identified in managerial, legal, structural, and socio-cultural
domains. Implementation of these strategies leads to outcomes in economic development, human resource development, sports
development, and social development. Successful privatization of sports facilities requires transparent institutional, legal, and cultural
infrastructures, and the adoption of multidimensional strategies can facilitate sustainable development in this sector.
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Extended Abstract

Introduction

Privatization has emerged as a dominant paradigm in restructuring public sector services and infrastructures
across the globe, aiming to enhance efficiency, reduce governmental financial burdens, and improve service
quality. Originally rooted in economic and industrial reforms, privatization has progressively expanded into
socially sensitive sectors such as education, healthcare, and sport (Powell, 2021; Yip & Hsiao, 2020). In its
contemporary conceptualization, privatization extends beyond mere ownership transfer and encompasses
broader transformations in governance structures, regulatory mechanisms, and service delivery models
(Cliquennois & Cichowski, 2020). This shift reflects a transition from centralized state control toward hybrid
governance arrangements that integrate public oversight with private sector dynamism (Carrasco & Gunter,
2019).

Despite its widespread adoption, privatization remains a contested policy instrument. Critics argue that it may
exacerbate social inequalities, reduce equitable access to essential services, and prioritize profit over public
welfare, particularly in sectors with strong social dimensions (Brighouse, 2004; Iversen & Begue, 2017).
Conversely, recent perspectives emphasize the importance of balancing efficiency with public accountability
through regulatory frameworks and discourse on “publicness,” ensuring that privatized services continue to
serve societal interests (Ha & Kim, 2025). These debates highlight the necessity of context-sensitive models
that align economic objectives with social equity considerations.

In the domain of sport, privatization holds particular significance due to the sector’s dual economic and social
roles. Sports facilities are not only revenue-generating assets but also essential infrastructures that promote
physical activity, public health, and social cohesion. The growing demand for high-quality sports facilities,
coupled with fiscal constraints faced by governments, has intensified the need for private sector participation
in the development and management of sports infrastructures (Ventura, 2025). Empirical evidence indicates
that accessibility and proximity to sports facilities significantly influence participation rates in physical
activity, thereby affecting public health outcomes (Raza et al., 2022).

Simultaneously, the sports industry is undergoing rapid transformation driven by technological advancements

and digital innovation. The integration of intelligent management systems, digital marketing strategies, and

data-driven decision-making processes has redefined operational efficiencies and revenue models within sports



facilities (Karimi et al., 2023; Zhu, 2025). Furthermore, the emergence of digital entrepreneurship and sports
startups has opened new avenues for private investment and innovation in this sector (Gol Ara et al., 2026).
These developments underscore the strategic importance of privatization as a mechanism for leveraging
technological opportunities and enhancing competitiveness.

However, the implementation of privatization in sports facilities is fraught with challenges, including
institutional barriers, regulatory inefficiencies, and socio-cultural resistance. Studies have highlighted the role
of governance quality, policy coherence, and stakeholder engagement in determining the success of
privatization initiatives (Rahmani et al., 2024; Salimi & Labaf, 2024). Additionally, human resource
capabilities, organizational clarity, and professional competencies are critical factors influencing operational
performance in privatized sports environments (Baker et al., 2023). Social dimensions, such as inclusivity,
gender equity, and cultural attitudes toward sport participation, further complicate the privatization process
(Storr et al., 2022).

Given the multifaceted nature of privatization in sports facilities, there is a need for comprehensive models
that capture the interplay between causal conditions, contextual factors, strategic actions, and outcomes.
Grounded theory, with its inductive and exploratory orientation, offers a robust methodological framework for
developing such models. This study, therefore, seeks to contribute to the literature by proposing a grounded
model for the development of sports facilities privatization programs, integrating structural, economic, social,
and managerial dimensions.

Methods and Materials

This study employed a qualitative research design with a developmental and applied orientation. The research
population consisted of experts and managers involved in the privatization of sports facilities, including
university academics and professionals from relevant governmental and organizational bodies. A total of 16
participants were selected through snowball sampling, ensuring the inclusion of individuals with substantial
expertise and experience in the field.

Data were collected through semi-structured, in-depth interviews, which continued until theoretical saturation
was achieved. The interviews were designed to explore participants’ perspectives on the factors influencing
the development of privatization programs for sports facilities. All interviews were recorded, transcribed, and
systematically analyzed.

The data analysis followed the grounded theory approach, consisting of three stages: open coding, axial coding,
and selective coding. In the open coding phase, initial concepts and categories were identified. During axial
coding, relationships among categories were established, forming a structured coding paradigm. Finally, in the
selective coding phase, the core category was identified, and a conceptual model was developed to explain the

phenomenon under study.



To enhance the credibility and reliability of the findings, multiple strategies were employed, including member
checking, iterative data analysis, and inter-coder agreement. Participants were provided with feedback on the
emerging model, allowing them to validate and refine the findings.

Findings

The findings revealed that the development of sports facilities privatization programs is influenced by four
main components: causal conditions, contextual conditions, strategies, and consequences.

Causal conditions included structural factors, the necessity of privatization, and economic drivers. Structural
factors encompassed the need to reduce government size and increase efficiency, while economic drivers
involved budget constraints and the need for alternative funding sources. The necessity of privatization was
highlighted by the inefficiency of public management and the growing complexity of the sports sector.
Contextual conditions were identified across several dimensions, including internal resources, political factors,
human resources, legal frameworks, economic conditions, socio-cultural factors, and media influence. These
conditions collectively shape the environment in which privatization programs are implemented. For instance,
inadequate financial resources, political instability, lack of managerial expertise, and restrictive regulations
were identified as key barriers. Conversely, supportive policies, public awareness, and media engagement were
recognized as facilitating factors.

Strategic actions were categorized into managerial, legal, structural, and socio-cultural strategies. Managerial
strategies focused on capacity building, training, and leadership commitment. Legal strategies emphasized
regulatory reform, transparency, and the creation of incentives for private investment. Structural strategies
involved redesigning organizational frameworks and promoting competitive market conditions. Socio-cultural
strategies aimed at fostering public acceptance and encouraging community participation.

The consequences of implementing these strategies were observed in four domains: economic development,
human resource development, sports development, and social development. Economic outcomes included
reduced government expenditure and increased private sector investment. Human resource development
involved enhanced skills, productivity, and employment opportunities. Sports development was reflected in
improved infrastructure, increased participation, and better performance outcomes. Social development
encompassed improved quality of life, greater public satisfaction, and stronger community engagement.
Discussion and Conclusion

The findings of this study highlight the complex and multidimensional nature of privatization in sports
facilities. The identified model demonstrates that privatization is not a linear or isolated process but rather an
interconnected system influenced by structural, contextual, and strategic factors. The interplay between these
elements underscores the importance of adopting a holistic approach in designing and implementing
privatization programs.

One of the key insights from this study is the central role of contextual conditions in shaping the success of

privatization initiatives. Factors such as political stability, regulatory clarity, and socio-cultural acceptance



significantly influence the effectiveness of strategic actions. This suggests that policymakers must prioritize
the development of supportive environments before implementing privatization policies.

The study also emphasizes the importance of strategic alignment across managerial, legal, and socio-cultural
dimensions. Effective privatization requires coordinated efforts to enhance organizational capacity, reform
regulatory frameworks, and build public trust. Without such alignment, privatization initiatives may face
resistance and fail to achieve their intended outcomes.

Furthermore, the identified consequences indicate that successful privatization can generate significant
benefits across economic, social, and developmental domains. By improving infrastructure quality, increasing
accessibility, and fostering innovation, privatization can contribute to the overall advancement of the sports
sector and societal well-being.

In conclusion, this study provides a comprehensive model for understanding and implementing privatization
in sports facilities. The findings suggest that a context-sensitive, strategy-driven approach is essential for
achieving sustainable and equitable outcomes. Policymakers and practitioners are encouraged to consider the
interplay of multiple factors and adopt integrated strategies to ensure the success of privatization programs in
the sports sector.
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