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Abstract

This study aimed to identify the dimensions and components of faculty health management and to develop a localized, integrated model
for Islamic Azad University. This qualitative study adopted an exploratory strategy. Data were collected through semi-structured
interviews with eight participants, including medical science managers and faculty members in education and psychology. Purposive
sampling was used and continued until theoretical saturation was achieved. Data were analyzed using grounded theory through open,
axial, and selective coding. To ensure rigor, member checking, data triangulation, and independent coding procedures were applied. The
findings indicated that faculty health management can be explained through five main dimensions: multidimensional health, infrastructure-
resources, program orientation, evaluation and quality, and participatory-interactive processes. Multidimensional health emerged as the
core category. The model further demonstrated that infrastructure underpins implementation, program orientation structures
interventions, evaluation ensures continuous improvement, and participation sustains long-term effectiveness. Achieving sustainable
faculty health requires a comprehensive and systemic approach that simultaneously integrates all identified dimensions, as focusing on a
single dimension alone is insufficient
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Extended Abstract

Introduction

Faculty members represent a critical strategic asset in higher education systems, as the quality of teaching,
research productivity, and institutional sustainability are inherently dependent on their well-being and
functional capacity. In contemporary academic environments, increasing professional demands, including
publication pressure, teaching loads, administrative responsibilities, and performance evaluations, have
significantly intensified occupational stressors, thereby posing serious threats to the physical, psychological,
and social health of academic staff (Akanfe et al., 2024). Organizational health management has thus emerged
as a systematic and strategic approach that transcends traditional disease-oriented models by focusing on the
holistic well-being of employees and fostering sustainable performance outcomes (Fadaye et al., 2024).
Empirical evidence suggests that organizations prioritizing employee health management benefit from
improved productivity, reduced absenteeism, and enhanced workforce morale (Wang & Sheibani, 2024).
Within this framework, the concept of multidimensional health, encompassing physical, psychological, and
social domains, has gained increasing attention. These dimensions are not isolated but interact dynamically,

such that impairment in one dimension may adversely affect others. Particularly in academic contexts,



psychological health is highly vulnerable due to persistent cognitive and emotional demands associated with
knowledge production and mentoring responsibilities (Jabbari Zahirabadi et al., 2022). Furthermore, gender-
based disparities in work-life balance indicate that female faculty members often experience compounded
stress due to dual professional and familial roles (Dadhwal & Bhatheja, 2024). Despite the importance of
preventive health strategies, studies have revealed that faculty members demonstrate relatively low utilization
of preventive healthcare services, highlighting a gap between health needs and service engagement
(Abdulkadir et al., 2021).

Effective health management systems require robust organizational infrastructures, including financial
resources, integrated information systems, and skilled human capital. Without such foundational elements,
even well-designed health programs are unlikely to succeed in practice (Vahedi et al., 2020). In addition,
organizational agility and resilience play a pivotal role in maintaining employee well-being, particularly under
conditions of uncertainty and crisis (Yagmur & Myrvang, 2023). Strategic planning and evidence-based
policymaking further contribute to the effectiveness of health management initiatives by aligning
organizational goals with employee needs (Hosseinipour & Vazifeh, 2022). Leadership engagement in health
promotion also enhances workforce well-being and performance outcomes (McCart, 2024).

Previous studies have explored various dimensions of organizational health, emphasizing structural,
behavioral, and cultural determinants. Conceptual models highlight the importance of integrating these factors
into a coherent system to achieve sustainable health outcomes (Moghaddasi & Sheikh Shoaei, 2023).
Similarly, research adopting innovative approaches such as behavioral economics underscores the role of
human behavior in shaping the effectiveness of health interventions (Fardani et al., 2025). Qualitative studies
in academic settings further indicate that faculty members perceive health as a multidimensional construct
requiring context-specific and participatory approaches (Sedghi et al., 2023). However, existing research has
largely focused on non-academic organizations or has remained at a conceptual level, lacking empirically
grounded, localized models tailored to the unique characteristics of faculty members. Moreover, the need for
culturally adaptive and context-sensitive frameworks has been emphasized in comparative health system
studies (Sedighi Someh Koochak et al., 2024). Given these gaps, the present study aims to identify the
dimensions and components of faculty health management and to develop an indigenous model specifically
for Islamic Azad University.

Methods and Materials

This study was conducted using a qualitative approach with an exploratory strategy to uncover the underlying
dimensions and components of faculty health management. The research design was applied in nature and
employed field-based data collection methods. Semi-structured interviews were conducted with eight
purposively selected participants, including medical science managers with expertise in organizational health

management, as well as faculty members from the fields of education and psychology. The sampling process



followed a maximum variation strategy to capture diverse perspectives and continued until theoretical
saturation was achieved.

The primary data collection instrument was a researcher-developed semi-structured interview protocol
consisting of ten open-ended questions addressing key aspects of faculty health, including physical,
psychological, and social dimensions, organizational challenges, infrastructure, participation, and strategies
for achieving sustainable health. Each interview lasted between 45 to 60 minutes and was audio-recorded with
participants’ informed consent, followed by verbatim transcription within 24 hours.

Data analysis was performed using grounded theory methodology through three stages: open coding, axial
coding, and selective coding. In the open coding phase, interview transcripts were analyzed line by line to
extract initial concepts. In the axial coding phase, related codes were grouped into categories based on
conceptual similarities. Finally, in the selective coding phase, core categories were identified, and relationships
among categories were established to develop an integrated model. To ensure credibility and reliability,
member checking, data triangulation, and independent coding by multiple researchers were employed.
Findings

The analysis of interview data resulted in the identification of 160 initial codes, which were subsequently
organized into 21 axial categories and finally synthesized into five main dimensions of faculty health
management. These dimensions include multidimensional health, infrastructure-resources, program
orientation, evaluation and quality, and participatory-interactive processes.

The multidimensional health dimension encompasses physical health and prevention, psychological health and
stress management, and social health and interpersonal relationships. This dimension emerged as the core
category, reflecting its central role in shaping the overall health management framework. Participants
emphasized that faculty health is inherently holistic and that neglecting any dimension could undermine the
effectiveness of health interventions.

The infrastructure-resources dimension includes financial resources, health information systems, structural and
cultural challenges, organizational solutions, and human resource capacity building. Findings revealed that
inadequate funding, lack of integrated health information systems, and insufficient organizational structures
were major barriers to effective health management. Participants highlighted the need for sustainable financial
investment, technological integration, and professional expertise to support health initiatives.

The program orientation dimension comprises health services and programs, policymaking and governance,
supportive programs, and strategic planning. Participants noted the absence of coherent and evidence-based
programs tailored to faculty needs, emphasizing the importance of structured planning, clear objectives, and
comprehensive service delivery.

The evaluation and quality dimension includes performance indicators, monitoring systems, effectiveness
assessment, and continuous education. The findings indicate that systematic evaluation mechanisms are

essential for tracking progress, ensuring quality, and facilitating continuous improvement. Participants stressed




the importance of both objective and subjective indicators, such as quality of work life and employee
satisfaction.

The participatory-interactive dimension encompasses participation barriers, organizational culture,
communication and coordination, strategic prioritization, and sustainability. Findings revealed that low levels
of trust, weak communication channels, and limited participation hinder the success of health programs.
Conversely, fostering a culture of collaboration, transparency, and shared responsibility was identified as a key
factor in sustaining health initiatives.

The final model demonstrates an integrated structure in which infrastructure provides the foundation for
implementation, program orientation defines intervention strategies, evaluation ensures continuous
improvement, and participation supports sustainability, all centered around multidimensional health as the core
component.

Discussion and Conclusion

The findings of this study highlight the inherently complex and systemic nature of faculty health management,
emphasizing that sustainable health outcomes cannot be achieved through fragmented or isolated interventions.
The identification of multidimensional health as the core component of the model underscores the necessity of
adopting a holistic perspective that simultaneously addresses physical, psychological, and social aspects of
well-being. This integrated view reflects the lived experiences of faculty members, who encounter overlapping
demands across multiple domains of their professional and personal lives.

The prominence of infrastructure as a foundational dimension indicates that health management is not merely
a matter of individual behavior or isolated programs but is deeply embedded within organizational systems.
Without adequate financial resources, technological support, and structural alignment, health initiatives are
unlikely to achieve meaningful impact. Similarly, the importance of program orientation demonstrates that
strategic planning and evidence-based policymaking are essential for translating health goals into actionable
interventions. The lack of structured programs identified in this study suggests a critical gap that must be
addressed through comprehensive and context-sensitive planning.

The role of evaluation and quality further reinforces the dynamic nature of health management, where
continuous monitoring and feedback mechanisms are necessary to adapt to changing conditions and ensure
effectiveness. The inclusion of both quantitative and qualitative indicators reflects an advanced understanding
of health as a multifaceted construct that extends beyond measurable outcomes to include subjective
experiences such as satisfaction and well-being.

Moreover, the participatory-interactive dimension highlights the social and cultural foundations of health
management, emphasizing that sustainable outcomes depend on active engagement, trust, and collaboration
among stakeholders. The barriers identified in this dimension, including low participation and weak

communication, point to the need for cultural transformation within academic institutions. Building a



participatory environment requires not only structural changes but also shifts in organizational values and
leadership practices.

Overall, the proposed model offers a comprehensive framework for understanding and managing faculty health
in higher education contexts. By integrating multiple dimensions into a cohesive system, it provides a practical
and theoretically grounded approach to addressing the complex challenges faced by academic staff. The
model’s emphasis on interdependence among dimensions suggests that effective health management requires
coordinated efforts across organizational levels, rather than isolated initiatives.

In conclusion, achieving sustainable faculty health necessitates a systemic and integrated approach that aligns
infrastructure, programs, evaluation mechanisms, and participatory processes around the central concept of
multidimensional health. This approach not only enhances individual well-being but also contributes to the

overall effectiveness and resilience of academic institutions.
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