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Abstract

This study aimed to design and validate a culturally adapted instrument for measuring the components of happy schools in primary
education. A sequential exploratory mixed-method design was employed; in the qualitative phase, 15 experts were interviewed using
semi-structured interviews and conventional content analysis to extract dimensions, leading to an initial 83-item instrument; in the
quantitative phase, 254 primary school teachers and principals were randomly selected, and face, content (CVR, CVI), construct validity
(exploratory factor analysis), and reliability (Cronbach’s alpha) were assessed. Exploratory factor analysis supported a final 43-item
instrument with four factors—curriculum and extracurricular activities, teacher, physical environment, and management and school
climate—explaining 68% of the total variance; content validity indices were acceptable (CVI>0.79), and reliability was high (a>0.70 for
all subscales and 0.97 overall). The developed instrument demonstrates strong psychometric properties and can be used as a reliable tool
for assessing happiness in primary schools and identifying strengths and weaknesses in educational environments.
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Extended Abstract

Introduction

In recent decades, the concept of “happy schools” has emerged as a central theme in educational research,
reflecting a paradigm shift from purely academic achievement toward holistic student development and well-
being. Schools are no longer viewed solely as institutions for knowledge transmission but as dynamic
environments that shape students’ psychological, emotional, and social development. Happiness in school
settings is increasingly recognized as a critical determinant of academic success, motivation, and long-term
life satisfaction (Miller et al., 2008; Steinmayr et al., 2022). Within the framework of positive psychology,
fostering positive emotions, resilience, and a sense of belonging has been identified as essential for optimizing
learning environments and promoting sustainable educational outcomes (Rahm, 2024).

School happiness is a multidimensional construct influenced by a complex interplay of individual,
interpersonal, organizational, and environmental factors. Research has demonstrated that variables such as
self-efficacy, resilience, self-esteem, and school satisfaction significantly contribute to students’ subjective
well-being (Hosseini Mard et al., 2024; Kim & Park, 2025). Additionally, cognitive styles, decision-making
processes, and lifestyle patterns have been found to play a crucial role in shaping students’ happiness (Raziee
et al.,, 2022; Yazdani & Badamchi, 2022). Spiritual dimensions and culturally embedded values also
contribute to adolescents’ happiness, emphasizing the importance of contextual and cultural considerations in

educational settings (Beyk et al., 2023).



At the institutional level, factors such as organizational health, leadership styles, teacher-student relationships,
and school climate significantly influence the degree of happiness experienced within schools. A supportive,
inclusive, and participatory school environment fosters emotional security and enhances students’ engagement
and academic outcomes (Calp, 2020; Jalilpour, 2022). Furthermore, evidence suggests that positive
education programs and interventions aimed at enhancing well-being can significantly improve students’ social
and emotional functioning (Sadat S, 2022).

From a curricular perspective, the design and implementation of flexible, student-centered learning approaches
that promote creativity, active participation, and intrinsic motivation are essential for cultivating happiness in
schools (Dehghani, 2018). Educational content aligned with students’ needs and interests, combined with
innovative teaching strategies, can lead to meaningful learning experiences and increased emotional
engagement (Lee & Ha, 2022).

Cultural context also plays a pivotal role in defining and operationalizing the concept of a happy school. In the
Iranian educational system, cultural, religious, and social values are deeply embedded in the understanding of
happiness and educational goals. Studies have emphasized the necessity of integrating indigenous cultural
elements into the development of educational models and measurement tools (Bahramian, 2021; Bahramian
et al., 2020; Bahramian et al., 2021). Moreover, the development of localized frameworks for happy schools
is essential to ensure their relevance and effectiveness within specific socio-cultural contexts (Gharibzadeh et
al., 2023).

Despite the growing body of literature on school happiness, there remains a significant gap in the availability
of comprehensive, psychometrically sound instruments tailored to specific cultural and educational contexts.
Existing tools often lack contextual sensitivity or fail to capture the multidimensional nature of happiness in
schools. Previous efforts have attempted to identify components of happy schools; however, the need for a
validated and standardized measurement instrument remains evident (Jafari et al., 2022; Sharifi & Sharifi,
2016). Recent studies have highlighted the importance of developing such tools to facilitate evidence-based
decision-making and educational planning (Ahmadi Siyahbomi et al., 2025; Sheikh et al., 2024).

Given the importance of measuring school happiness accurately and comprehensively, the present study aims
to design and validate a culturally appropriate instrument for assessing happy schools in primary education.
Methods and Materials

This study employed a sequential exploratory mixed-methods design to develop and validate a measurement
tool for assessing happy schools in primary education. The research was conducted in two main phases:
qualitative and quantitative.

In the qualitative phase, a comprehensive review of the literature was conducted to identify the key dimensions
and indicators of school happiness. Subsequently, semi-structured interviews were carried out with 15 experts

in curriculum planning, primary education, and educational psychology. Participants were selected using

purposive sampling, and data collection continued until theoretical saturation was achieved. The qualitative



data were analyzed using conventional content analysis, leading to the extraction of core themes and subthemes
related to happy schools.

Based on the findings of the qualitative phase, an initial questionnaire consisting of 83 items was developed
using a five-point Likert scale. The instrument underwent face and content validity assessment through expert
evaluation. Content validity was quantified using the Content Validity Ratio (CVR) and Content Validity Index
(CVI). Items that did not meet the required thresholds were revised or removed.

In the quantitative phase, the revised questionnaire was administered to a sample of 254 primary school
teachers and principals selected through random sampling. To evaluate construct validity, exploratory factor
analysis (EFA) was conducted. Reliability was assessed using Cronbach’s alpha coefficient to determine
internal consistency.

Findings

The results of the qualitative phase led to the identification of six initial dimensions of happy schools, including
physical environment, school climate, teacher characteristics, management, curriculum, and extracurricular
activities. These dimensions formed the basis of the initial 83-item instrument.

Following the content validity assessment, one item was removed due to a low CVR value, and several items
were revised based on expert feedback. The CVI values for all retained items exceeded the acceptable
threshold, indicating strong content validity.

Exploratory factor analysis revealed a refined structure consisting of four main factors: (1) curriculum and
extracurricular activities, (2) teacher, (3) physical environment, and (4) management and school climate. These
four factors collectively explained 68% of the total variance, demonstrating a robust factor structure. The final
instrument included 43 items distributed across these four dimensions.

The reliability analysis indicated high internal consistency for all subscales, with Cronbach’s alpha coefficients
exceeding 0.70. The overall reliability of the instrument was exceptionally high, with a Cronbach’s alpha of
0.97, confirming the stability and consistency of the measurement tool.

Discussion and Conclusion

The findings of this study underscore the multidimensional nature of school happiness and highlight the
importance of integrating various educational, organizational, and environmental factors in its assessment. The
identification of four core dimensions—curriculum and extracurricular activities, teacher, physical
environment, and management and school climate—provides a comprehensive framework for understanding
and evaluating happy schools.

The prominent role of curriculum and extracurricular activities emphasizes the need for educational systems
to adopt flexible, engaging, and student-centered approaches that foster creativity and intrinsic motivation.
Similarly, the significance of teacher-related factors reflects the critical influence of teacher attitudes,

competencies, and interactions on students’ emotional and academic experiences.



The inclusion of physical environment as a key dimension highlights the importance of designing safe,
aesthetically pleasing, and resource-rich learning spaces that support students’ well-being. Furthermore, the
role of management and school climate underscores the impact of leadership practices, organizational culture,
and interpersonal relationships on the overall school environment.

The high levels of validity and reliability achieved by the developed instrument demonstrate its suitability as
a standardized tool for assessing school happiness in primary education. This tool can serve as a valuable
resource for researchers, educators, and policymakers seeking to evaluate and enhance the quality of
educational environments.

In conclusion, promoting happiness in schools requires a holistic approach that addresses multiple dimensions
of the educational experience. The validated instrument developed in this study provides a practical and reliable
means of measuring school happiness, thereby facilitating evidence-based interventions and policy

development aimed at improving student well-being and educational outcomes.
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