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Abstract

This study aimed to design and validate a comprehensive organizational trauma management model grounded in a cognitive—behavioral
approach within Iranian public organizations. A sequential exploratory mixed-method design was employed; in the qualitative phase, semi-
structured interviews with 19 experts were analyzed using Braun and Clarke’s thematic analysis in MAXQDA, yielding 273 meaning units,
88 open codes, 17 components, and 4 dimensions; in the quantitative phase, after content validity confirmation (CVR, CVI), a 69-item
researcher-made questionnaire was administered to 443 managers and employees using multi-stage sampling, and data were analyzed via
SPSS and SmartPLS using PLS-SEM. Confirmatory factor analysis demonstrated acceptable factor loadings (>0.6), composite reliability
and Cronbach’s alpha (>0.7), and AVE (>0.5), with an overall model fit of GOF=0.750; path coefficients indicated that behavioral—
emotional (0.901), organizational (0.873), social (0.864), and cognitive (0.846) dimensions had the strongest effects, while social
problem-solving skills (0.944), interpersonal communication improvement (0.918), and organizational culture change (0.895) showed
the highest priority. The proposed model offers a multidimensional, context-specific framework for prevention, intervention, and
recovery from organizational trauma, contributing to enhanced resilience, improved employee mental health, and increased organizational
effectiveness.
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Extended Abstract

Introduction



Organizational trauma has emerged as a critical construct in contemporary organizational studies, particularly
in environments characterized by uncertainty, structural instability, and persistent psychosocial pressures. It
refers to a multidimensional set of psychological, social, and functional disruptions that occur within
organizations as a result of acute or chronic adverse events, leading to diminished employee well-being and
impaired organizational performance (De Oliveira Camilo, 2021; Winter, 2019). Unlike routine
organizational challenges, trauma exerts long-lasting and systemic effects that extend beyond individual
experiences and permeate collective processes, decision-making structures, and organizational culture
(Hormann & Vivian, 2017; Rhone, 2021). In public sector organizations, particularly within developing
contexts, the prevalence and intensity of such trauma are often exacerbated by bureaucratic rigidity, political
interference, resource constraints, and frequent leadership changes (Rostamzadeh et al., 2025;
Toupaesfandiari et al., 2024).

Empirical evidence indicates that organizational trauma is closely associated with negative outcomes such as
reduced job satisfaction, increased burnout, declining productivity, and weakened organizational commitment
(King, 2024; Wayland et al., 2023). Furthermore, it has been linked to broader systemic dysfunctions,
including organizational inertia, entropy, and social abrasion, which collectively undermine adaptability and
resilience (Rostamzadeh et al., 2025). The causes of organizational trauma are multifaceted, encompassing
structural inefficiencies, lack of organizational justice, ineffective leadership, and inadequate psychological
support systems (Ghafouri et al., 2022; Hoveida et al., 2021; Khoshhal, 2023). In addition, external stressors
such as economic crises, technological disruptions, and unforeseen emergencies further intensify the
vulnerability of organizations to trauma-related outcomes (Jonker et al., 2020; Tavana et al., 2022).
Despite the growing body of literature, existing studies have primarily focused either on identifying
antecedents and consequences of organizational trauma or on evaluating isolated interventions. For instance,
Ferndndez et al. highlighted the effectiveness of trauma-informed organizational interventions but emphasized
the need for integrated and comprehensive models (Fernandez et al., 2023). Similarly, Ebrahimi et al.
explored organizational trauma management through a grounded theory approach, yet their findings were
limited to specific professional groups and lacked a broader systemic framework (Ebrahimi et al., 2023).
Moreover, recent advancements in measuring organizational resilience have provided valuable tools but have
not sufficiently addressed the design of actionable, context-sensitive intervention models (Brown et al., 2023).
In response to these gaps, the cognitive—behavioral approach has gained prominence as a theoretically robust
and practically applicable framework for managing trauma. This approach posits that individuals’ cognitive
appraisals and behavioral responses to adverse events play a central role in shaping emotional outcomes and
coping capacities. By modifying maladaptive thought patterns and enhancing adaptive behaviors, cognitive—
behavioral interventions can effectively mitigate the psychological and organizational impacts of trauma

(Passmore et al., 2020; Young et al., 2021). Recent studies have also underscored the relevance of integrating



cognitive—behavioral strategies into organizational systems to foster resilience and promote sustainable
recovery (Kohpar et al., 2025).

Given the complexity of organizational trauma and the contextual specificity of public sector organizations in
Iran, there is a pressing need for a comprehensive, culturally grounded, and empirically validated model that
integrates cognitive, behavioral, social, and structural dimensions. Therefore, the present study aims to design
and validate a cognitive—behavioral-based organizational trauma management model tailored to Iranian public
organizations.

Methods and Materials

This study adopted a sequential exploratory mixed-method design comprising qualitative and quantitative
phases. In the qualitative phase, semi-structured interviews were conducted with 19 experts, including
academic scholars and experienced practitioners in organizational management, human resources, and
organizational psychology. Participants were selected through purposive and snowball sampling until
theoretical saturation was achieved. Each interview lasted between 40 and 100 minutes. The collected data
were analyzed using Braun and Clarke’s six-step thematic analysis method with the assistance of MAXQDA
software. The coding process resulted in the extraction of 273 meaning units, 88 open codes, 17 axial
components, and 4 overarching dimensions.

To ensure the rigor of qualitative findings, Lincoln and Guba’s criteria, including credibility, transferability,
dependability, and confirmability, were applied. Inter-coder reliability was assessed through independent
coding of selected interviews, yielding an agreement rate of approximately 83%, indicating acceptable
reliability.

In the quantitative phase, content validity of the identified components was assessed by a panel of 12 experts
using the Content Validity Ratio (CVR) and Content Validity Index (CVI). Based on this process, the number
of items was refined to 69 indicators. A researcher-developed questionnaire was then administered to 443
managers and employees from Iranian public organizations. A multi-stage sampling method was employed,
involving the selection of four ministries and four provincial centers, followed by stratified random sampling
across managerial levels.

Data were analyzed using SPSS for descriptive statistics and SmartPLS for structural equation modeling based
on the partial least squares (PLS-SEM) approach. The analysis included evaluation of the measurement model
through factor loadings, composite reliability, Cronbach’s alpha, and average variance extracted (AVE),
followed by assessment of the structural model using path coefficients, coefficient of determination (R?), effect
sizes, predictive relevance (Q?), and goodness-of-fit (GOF). Bootstrapping with 5000 resamples was applied
to test the significance of relationships.

Findings

The results of the qualitative phase led to the identification of four main dimensions of organizational trauma

management: cognitive, behavioral-emotional, social-interactive, and organizational-structural. These




dimensions encompassed 17 components and 69 indicators, reflecting a comprehensive and multi-layered
conceptualization of organizational trauma.

In the gquantitative phase, the measurement model demonstrated strong psychometric properties. All factor
loadings exceeded the threshold of 0.6, indicating satisfactory indicator reliability. Composite reliability and
Cronbach’s alpha values for all constructs were above 0.7, confirming internal consistency. Additionally, the
average variance extracted (AVE) for each construct exceeded 0.5, indicating adequate convergent validity.
Discriminant validity was also confirmed using the Fornell-Larcker criterion.

The structural model analysis revealed a satisfactory level of model fit, with a goodness-of-fit (GOF) index of
0.750. The path coefficients indicated that the behavioral-emotional dimension had the strongest effect on
organizational trauma management (f = 0.901), followed by the organizational-structural dimension ( =
0.873), the social—interactive dimension (§ = 0.864), and the cognitive dimension (f§ = 0.846).

At the component level, social problem-solving skills (B = 0.944), improvement of interpersonal
communication (B = 0.918), and organizational culture change (f = 0.895) emerged as the most influential
factors. Other significant components included emotional regulation, coping strategies, team cohesion,
managerial support, and the creation of a psychologically safe work environment.

These findings collectively demonstrate that organizational trauma management is a multidimensional
construct influenced by interconnected psychological, social, and structural factors. The results also highlight
the central role of behavioral and emotional processes in shaping organizational responses to trauma.
Discussion and Conclusion

The findings of this study provide strong empirical support for the multidimensional nature of organizational
trauma and underscore the necessity of adopting an integrated approach to its management. The prominence
of the behavioral-emotional dimension suggests that employees’ emotional regulation and coping behaviors
are critical determinants of how organizations experience and recover from trauma. This aligns with the
broader psychological literature emphasizing the centrality of emotional processes in trauma responses and
recovery mechanisms.

The significant role of social and interpersonal factors further highlights the importance of relational dynamics
within organizations. Effective communication, trust, and collaborative problem-solving appear to function as
protective factors that mitigate the adverse effects of trauma. These findings reinforce the notion that
organizational trauma is not merely an individual phenomenon but a collective experience shaped by social
interactions and shared meanings.

The organizational-structural dimension also emerged as a key determinant, indicating that leadership
practices, organizational culture, and structural support systems play a vital role in either exacerbating or
alleviating trauma. The emphasis on organizational culture change suggests that sustainable trauma

management requires deep structural transformation rather than superficial interventions.



The cognitive dimension, although comparatively less influential, remains a foundational component, as it
shapes individuals’ interpretations of traumatic events and influences their behavioral and emotional responses.
The integration of cognitive—behavioral principles within organizational systems offers a promising pathway
for enhancing resilience and promoting adaptive functioning.

In conclusion, this study contributes to the existing literature by developing and validating a comprehensive,
context-specific model of organizational trauma management grounded in cognitive—behavioral theory. The
proposed model provides a practical framework for addressing trauma at multiple levels and offers valuable
insights for policymakers, organizational leaders, and practitioners seeking to enhance resilience and well-

being in public sector organizations.
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