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Abstract

This study aims to identify the components and dimensions of a systemic model for organizational behavior excellence to utilize the full
potential of employees at individual, group, and organizational levels. This study employed a qualitative approach using content analysis;
data were gathered through semi-structured interviews with management and HR experts, followed by a systematic coding process. The
study identified a comprehensive model comprising infrastructural dimensions, improvement processes at multiple levels (individual,
group, and organizational), and internal/external environmental factors that drive behavioral excellence. Achieving sustainable
organizational excellence is unattainable without focusing on employees’ behavioral excellence; the proposed model provides a systematic
framework for continuous improvement and effective adaptation to organizational changes.
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Extended Abstract

Introduction

In the contemporary global business landscape, the pursuit of “excellence” has transitioned from a management
luxury to a strategic necessity for organizational survival and competitive advantage. Organizational
excellence is defined as the outstanding practice of managing an organization and achieving results based on
a set of fundamental concepts and values (Al-Abbadi et al., 2024; Antony & Bhattacharyya, 2010). Central
to this pursuit is the human element; organizations that achieve high performance do so by effectively adapting
to changes, establishing cohesive management structures, and fostering appropriate behaviors among
employees—their most valuable asset. Strategic human resource management plays a pivotal role in this
alignment, ensuring that individual goals resonate with the organization’s quest for excellence (Armstrong,
2007; Bolouki & Abbaspour, 2016). To navigate the “innovation frontier,” organizations must employ
ambidextrous strategies and knowledge creation to maintain agility (Waseel et al., 2024). Furthermore, the
integration of strategic thinking is essential for driving excellence in specialized sectors such as ICT and
national security (Al-Abbadi et al., 2024; Shamkhi & Saleh, 2023). However, behavioral excellence is often
hindered by internal political tactics like ingratiation (Appelbaum & Hughes, 1998) or a lack of organizational
justice and trust, which are foundational for improvement (Barsky et al., 2011; Zahed Babelan & Karimi,
2015). Understanding the psychology of work, including physical activity and well-being, is also critical for
sustaining high-level performance (Biddle et al., 2016). Within the Iranian context, social development
indicators and the specific needs of industries like the national drilling company necessitate localized models
for human resource development and behavioral excellence (Lashkari, 2009; Soodi et al., 2024; Zahedi,
2007). Leaders must possess excellent vision and thinking to guide their teams through these complexities
(Carpenter et al., 2004; Kazempour Dizaji, 2015). Systematic reviews and meta-analyses in behavioral
research underscore the importance of a structured approach to identifying the components of such models

(Boland et al., 2014; Ghazi Tabatabaei & Vadadehir, 2010). Ultimately, achieving organizational excellence



is unattainable without a continuous and systematic process focused on the excellence of employees’
organizational behavior. Therefore, the aim of this study is to identify the components and dimensions of a
systemic model of organizational behavior excellence to utilize the full potential of employees at individual,
group, and organizational levels.

Methods and Materials

This research utilized a qualitative methodology centered on content analysis to construct a comprehensive
systemic model. The primary data collection instrument consisted of semi-structured interviews conducted
with a purposive sample of experts, including university professors in management and human resources, as
well as senior executives with extensive experience in organizational development. The selection criteria for
experts ensured a deep understanding of both theoretical frameworks and practical organizational challenges.
To ensure the reliability and validity of the qualitative data, the research employed member checking and peer
debriefing techniques. The analytical process followed a systematic coding approach: open coding was first
used to identify initial concepts from the interview transcripts; axial coding was then applied to categorize
these concepts into broader themes and sub-categories; and finally, selective coding was used to integrate these
categories into a unified systemic model. This methodological framework allowed for the extraction of
nuanced behavioral indicators and the identification of the interconnections between various organizational
levels. The study also integrated insights from a systematic review of existing literature on excellence models
to ground the empirical findings in established theoretical foundations.

Findings

The study identified a multi-dimensional systemic model of organizational behavior excellence categorized
into three primary levels: individual, group, and organizational. At the individual level, the findings highlight
the importance of psychological empowerment, continuous self-development, and personal alignment with
organizational values. At the group level, the model emphasizes the role of effective communication,
collaborative synergy, and transformational leadership that fosters a supportive behavioral climate. At the
organizational level, the results point toward the necessity of an integrated infrastructure that supports
behavioral growth, including fair reward systems, transparent justice frameworks, and a culture of trust. A
significant finding of the study is the identification of “improvement processes” as the connective tissue of the
model; these include feedback loops and systematic learning mechanisms that allow the organization to adapt
its behavioral standards in response to internal and external environmental shifts. The model also accounts for
external environmental factors—such as social development indicators and technological advancements—as
critical moderators that influence how behavioral excellence is manifested and sustained. The resulting
systemic framework provides a holistic view, suggesting that excellence is not a static state but a dynamic
equilibrium maintained through the continuous interaction of these various components.

Conclusion



The conclusion of this research underscores that organizational behavior excellence is the fundamental engine
driving overall organizational success and sustainability. By identifying a systemic model that spans
individual, group, and organizational dimensions, this study provides a theoretical bridge between human
resource management and strategic excellence models. The findings suggest that organizations cannot achieve
excellence through structural or technological changes alone; they must prioritize the systematic development
of behavioral patterns that encourage innovation, agility, and commitment. The proposed model serves as a
diagnostic tool for leaders to identify behavioral gaps and as a roadmap for operationalizing excellence
initiatives. It concludes that a cohesive management structure, coupled with a focus on human capital as the
most valuable asset, enables organizations to achieve results that surpass those of their competitors over the
long term. Future organizational success will depend on the ability to integrate these behavioral dimensions
into the core DNA of the organization, ensuring that the pursuit of excellence is a continuous, self-reinforcing
process. Implementing this systemic approach allows for a more resilient organization capable of navigating

the complexities of the modern global economy with a motivated and high-performing workforce.
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