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Abstract

The present study aimed to develop and explain an organizational learning model grounded in knowledge management for employees of executive
organizations in Markazi Province based on the national knowledge management framework. This applied research adopted a qualitative methodology
using a grounded theory approach. The research population consisted of 103 managers and deputy managers of executive organizations, from whom 23
participants were purposively selected until theoretical saturation was achieved. Data were collected through an extensive literature review and semi-
structured interviews. Data analysis followed open, axial, and selective coding procedures. Credibility and reliability were ensured through expert
validation, member checking, and Galvin reliability assessment. Findings indicated that the organizational learning model based on knowledge
management comprises five interrelated dimensions. Causal conditions included organizational capital, organizational process structures, organizational
culture, leadership, organizational reconstruction, technology, and organizational welfare. Contextual conditions involved organizational innovation,
organizational learning development, collective intelligence valuation, individual development, organizational trust, and knowledge capital development.
Strategic conditions encompassed knowledge discovery, creation, storage, dissemination, application, and knowledge dynamization. Intervening
conditions included managerial, financial, human resource, and time constraints. Consequences involved improved service quality, increased citizen
satisfaction, enhanced accountability transparency, organizational productivity, organizational branding, and implementation of integrated knowledge
management standards. Sustainable organizational learning in executive organizations emerges when knowledge management is institutionalized as an
integrated system embedded within organizational structures, leadership practices, technological infrastructures, and learning strategies, ultimately
enhancing performance effectiveness and organizational value creation.
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Extended Abstract

Introduction

In contemporary knowledge-based economies, organizations increasingly rely on learning capabilities and
knowledge assets to sustain performance, adaptability, and innovation. Rapid technological change, growing
environmental complexity, and heightened stakeholder expectations have transformed organizational success
from resource-based competition toward knowledge-driven competitiveness. Within this paradigm,
organizational learning has emerged as a central mechanism through which organizations interpret experience,
transform knowledge into action, and continuously renew capabilities (Kringelum & Brix, 2020).
Organizational learning is no longer perceived merely as employee training; rather, it represents an integrated
system encompassing cognitive processes, collective understanding, and institutional memory that enables
organizations to respond effectively to uncertainty and change (Antunes & Pinheiro, 2020).

Knowledge management constitutes the structural foundation of organizational learning. By facilitating
knowledge creation, storage, dissemination, and application, knowledge management converts individual
expertise into organizational intelligence and supports continuous learning cycles (Ishak & Mansor, 2020).
Studies demonstrate that organizations implementing systematic knowledge management practices exhibit
higher readiness for transformation, innovation adoption, and performance improvement (Khan et al., 2021).
The synergy between knowledge management and organizational learning is particularly significant in public
organizations where bureaucratic complexity and rigid structures often inhibit innovation and adaptability.

A growing body of research highlights the role of organizational learning culture in strengthening employee
empowerment and knowledge sharing behaviors. Supportive learning climates encourage experimentation,
trust, and collaboration, allowing tacit knowledge to circulate across organizational levels (Sohrabi &
Mohammadi, 2018). Communication competencies of managers further enhance knowledge processes by
fostering interaction, participation, and collective decision-making (Ahmadi et al., 2016). Organizational
learning thus depends not only on technological infrastructure but also on leadership practices and socio-
cultural dynamics.

Human capital development has also been recognized as a critical driver of knowledge-based organizational
excellence. Empowered employees demonstrate greater motivation, creativity, and engagement in learning
activities, which in turn strengthen organizational performance (Boroujerdi & Hasani, 2013; Salajegheh et
al., 2014). Research indicates that intellectual capital development rooted in organizational learning
significantly enhances institutional effectiveness and sustainability (Ghorbani et al., 2022). Furthermore,
organizational intelligence and collective cognition contribute to improved problem solving and adaptive
capacity within organizations (Hosseini & Chelisaril, 2014).

Organizational learning is strongly associated with innovation outcomes. Empirical findings confirm that

knowledge sharing, collaborative learning, and learning culture directly influence innovation capability and



organizational performance (Fathi Ahvazi, 2017; Jimenez-Jimenez & Sanz-Valle, 2011). Contemporary
studies also emphasize that customer knowledge management, digital transformation, and data-driven decision
systems expand organizational learning boundaries beyond internal operations toward dynamic ecosystem
learning (Rahmania et al., 2024; Zahrawi et al., 2025). Digital leadership and technology-enabled knowledge
systems further accelerate learning processes by automating workflows and facilitating knowledge
accessibility (Muis, 2025; Ojika et al., 2025).

Recent advances in artificial intelligence and digital platforms have reshaped knowledge management
practices by enabling intelligent search systems, workflow automation, and data integration across
organizational units (Xinjia & Thongsiri, 2025). These developments reinforce the transition toward learning
organizations characterized by adaptability, innovation capacity, and knowledge-based decision making.
Organizational learning also contributes to sustainable development outcomes by embedding environmental
responsibility, lifecycle thinking, and long-term value creation within organizational strategies (Bianchi et al.,
2022). Additionally, digital transformation has been identified as an enabling condition linking organizational
learning with sustainable performance outcomes (Schoenherr et al., 2023).

Despite extensive theoretical advancement, many public organizations still lack integrated models that
systematically connect causal conditions, contextual factors, strategic processes, and organizational outcomes
of learning. Prior research stresses the need for context-sensitive knowledge management frameworks aligned
with organizational structures and administrative systems (Nilipour Tabatabaei et al., 2019). Moreover,
empirical studies indicate that insufficient awareness of knowledge management mechanisms and weak
learning infrastructures hinder effective organizational learning implementation (Ekrami & Farajpour, 2017;
Ghalavandi & Ashrafi Salimkandi, 2018). Therefore, developing a comprehensive organizational learning
model grounded in knowledge management principles represents a critical research necessity.

Accordingly, this study seeks to design an organizational learning model based on knowledge management
within executive organizations, integrating structural, cultural, technological, and strategic dimensions to
enhance organizational effectiveness and learning sustainability.

Methods and Materials

This study employed an applied qualitative research design grounded in the principles of grounded theory
methodology. The purpose of the research was to develop a conceptual model explaining organizational
learning based on knowledge management within executive organizations.

The research population consisted of senior managers and deputy managers working in executive
organizations. Participants were selected using purposive and theoretical sampling to ensure inclusion of
individuals possessing relevant experience and knowledge regarding organizational learning and knowledge
management implementation. Sampling continued until theoretical saturation was achieved, resulting in

participation of twenty-three experts.



Data collection was conducted through two complementary procedures. First, an extensive review of academic
literature, policy documents, and organizational reports related to knowledge management and organizational
learning was performed. Second, semi-structured interviews were carried out with participants to capture
experiential insights, organizational practices, and perceived challenges related to learning processes and
knowledge management implementation.

Data analysis followed the grounded theory coding procedure consisting of open coding, axial coding, and
selective coding. During open coding, primary concepts were extracted from interview transcripts. Axial
coding then identified relationships among concepts and grouped them into categories. Selective coding
integrated categories into a coherent theoretical model explaining organizational learning development.

To ensure credibility and reliability, multiple validation strategies were employed, including expert review,
participant feedback (member checking), and systematic comparison of emerging concepts throughout
analysis. The resulting analytical process enabled identification of causal conditions, contextual conditions,
strategic actions, intervening factors, and organizational consequences associated with knowledge-based
organizational learning.

Findings

The data analysis resulted in the development of a comprehensive organizational learning model grounded in
knowledge management. Findings indicated that organizational learning development is shaped by five
interrelated dimensions.

First, causal conditions were identified as organizational capital, organizational process structures,
organizational culture, leadership practices, organizational reconstruction, technological infrastructure, and
organizational welfare. These elements function as primary drivers initiating knowledge-based learning
processes.

Second, contextual conditions included organizational innovation, development of organizational learning
capability, collective intelligence valuation, organizational development, individual development,
organizational trust development, and knowledge capital development. These contextual factors create an
enabling environment facilitating learning processes within organizations.

Third, strategic conditions comprised knowledge discovery, knowledge creation, knowledge storage,
knowledge dissemination and sharing, knowledge application, and knowledge dynamization. These strategic
processes represent the operational core of organizational learning, translating knowledge resources into
organizational action and performance improvement.

Fourth, intervening conditions were recognized as managerial limitations, financial constraints, human
resource limitations, and time restrictions. These factors influenced the effectiveness and speed of knowledge
management implementation and learning processes.

Finally, consequence conditions demonstrated that effective organizational learning led to improved service

quality, enhanced citizen satisfaction, increased transparency and accountability, higher organizational



productivity, organizational branding development, establishment of organizational knowledge databases, and
successful adoption of knowledge management standards.

The integration of these dimensions produced a dynamic model illustrating how executive organizations
transition toward learning organizations through systematic knowledge management implementation.
Discussion and Conclusion

The findings indicate that organizational learning within executive organizations is a multidimensional and
systemic phenomenon emerging from the interaction of structural, cultural, technological, and strategic factors.
The identified causal conditions highlight the central importance of human capital development, leadership
alignment, and organizational culture transformation as foundational elements enabling knowledge-based
learning processes. Organizational learning does not occur spontaneously; rather, it requires deliberate
institutional support, shared vision, and continuous investment in organizational capabilities.

The model demonstrates that contextual factors such as organizational trust, innovation orientation, and
individual development play a critical mediating role between organizational structures and learning outcomes.
When employees perceive organizational environments as supportive, collaborative, and knowledge-oriented,
learning behaviors become embedded within everyday organizational practices. Trust and collective
intelligence strengthen knowledge exchange and encourage participation in learning activities, transforming
isolated experiences into collective organizational knowledge.

Strategic knowledge processes emerged as the operational engine of organizational learning. Knowledge
discovery, creation, storage, dissemination, and application form an interconnected cycle through which
organizations continuously renew competencies. The study shows that organizations achieving sustainable
learning outcomes are those capable of institutionalizing these processes rather than implementing them as
temporary initiatives. Knowledge dynamization further ensures that organizational knowledge remains
adaptive and responsive to environmental change.

Intervening conditions reveal that managerial, financial, human, and temporal constraints significantly
influence learning implementation. Organizational learning therefore requires alignment between strategic
intentions and administrative realities. Without supportive governance structures, sufficient resources, and
time allocation, even well-designed knowledge management systems may fail to produce meaningful
transformation.

The identified consequences demonstrate that knowledge-based organizational learning contributes directly to
improved service delivery, accountability, productivity, and organizational reputation. Executive organizations
adopting integrated learning systems move beyond routine administrative functioning toward adaptive,
innovative, and citizen-centered performance models. Organizational branding and institutional legitimacy
emerge as natural outcomes of sustained learning capability.

Overall, the proposed model illustrates that organizational learning grounded in knowledge management serves

as a transformative mechanism enabling executive organizations to transition into learning organizations. By



integrating knowledge processes with organizational culture, leadership practices, and technological
infrastructure, organizations can enhance resilience, promote innovation, and achieve long-term organizational
effectiveness. The study underscores that sustainable organizational development in contemporary
administrative systems depends fundamentally on institutionalizing knowledge management as a continuous

learning strategy rather than an isolated managerial program.
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