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Abstract

The objective of this study was to design and conceptualize a comprehensive audit model for wise educational leaders through identifying the fundamental
dimensions and components of wisdom-based educational leadership. This research was fundamental in purpose and qualitative in nature, employing a
qualitative content analysis approach. The study population consisted of professors in the field of educational management, selected through purposive
criterion-based sampling until theoretical saturation was achieved with 21 participants. Data were collected using in-depth unstructured interviews.
Trustworthiness was ensured through credibility, transferability, dependability, and confirmability criteria. Data analysis was conducted using open,
axial, and selective coding, integrating both deductive and inductive analytical procedures. Findings indicated that the audit model of wise educational
leadership consists of nine core dimensions: multi-criteria decision-making, situational decision-making, ethical insight, educational branding, strategic
planning, school capital development, empowerment, development of educational technology, and systems thinking development. Together, these
dimensions constitute an integrated framework enabling comprehensive evaluation of leadership wisdom across ethical, organizational, managerial, and
technological domains. The proposed model provides a systematic framework for assessing and enhancing the wisdom of educational leaders and can
serve as a scientific foundation for improving leadership quality, professional development, and effectiveness within educational systems.
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Extended Abstract

Introduction

Educational leadership has undergone profound transformation in recent decades, shifting from administrative
supervision toward a multidimensional role encompassing strategic vision, ethical guidance, innovation
management, and organizational learning. Contemporary educational systems operate in complex, technology-
driven, and uncertain environments, requiring leaders who possess not only managerial competence but also
wisdom, reflective judgment, and adaptive decision-making capacities. Research consistently demonstrates
that effective school leadership constitutes one of the most influential school-level factors affecting teaching
quality, institutional effectiveness, and student achievement (Leithwood et al., 2020). The growing
complexity of educational environments—particularly in the post-pandemic era—has intensified the demand
for leadership models grounded in resilience, ethical responsibility, and long-term organizational sustainability
(Hill-Berry & Burris-Melville, 2025; Karimi & Khawaja, 2025).

The concept of wisdom in leadership has attracted increasing scholarly attention across psychology,
management, and education. Wisdom is commonly conceptualized as an integration of knowledge, experience,
ethical reasoning, emotional maturity, and contextual judgment that enables leaders to make balanced decisions
in ambiguous situations (Asadi et al., 2013). Rational leadership theories emphasize systematic reasoning and
long-term consequence evaluation as essential components of wise decision-making (Manolopoulos, 2019).
Organizational rationality models further suggest that effective leadership emerges from balancing
instrumental efficiency with moral and social responsibility (Neisi et al., 2020; Rahimi et al., 2021). In
educational contexts, wisdom-based leadership integrates rationality with moral and spiritual dimensions,
emphasizing justice, moderation, and collective well-being (Karamad, 2018; Rahmani & Dialameh, 2019).
Recent empirical studies describe wise leadership as a synthesis of humility, intuition, ethical awareness, and
reflective judgment. Narrative-based leadership research indicates that exposure to exemplars of wise
leadership enhances reflective thinking among followers (Bostanli, 2023). Similarly, rational-choice
perspectives highlight humility and relational trust as mechanisms through which leaders strengthen
organizational legitimacy (Yang et al., 2019). The intuitive executive perspective argues that wise leaders
combine analytical reasoning with intuition when navigating uncertainty (Akinci & Sadler-Smith, 2023;
David & Cimpean, 2018). Educational leadership frameworks grounded in compassion and equity further
demonstrate that wisdom-oriented leadership contributes to inclusive and socially responsive schooling
environments (Mercado, 2021). Empirical evidence also identifies ethical insight, balance, foresight, and

responsibility as core dimensions of wise leadership practices (Al-Shilema & Al-Hamad, 2023; Illes, 2018).



At the organizational level, wisdom-based leadership has been linked to organizational agility, ethical
resilience, and knowledge-centered cultures (Ghasemi, 2021; Jamadi et al., 2021). Organizational wisdom
develops through collaborative learning, shared values, and effective knowledge management practices
(Shoghi et al., 2017). Leadership motivation research similarly demonstrates that service-oriented leadership
grounded in rational ethics fosters collective trust and long-term organizational success (Barrow & Mirabella,
2009; Hurt & Nolan, 2024). Intelligent leadership models emphasize continuous competency development,
reflective learning, and systemic awareness as prerequisites for wise leadership (Sydanmaanlakka, 2008).
Technological transformation represents another defining feature of contemporary educational leadership.
Effective integration of digital technologies requires leaders capable of guiding pedagogical innovation and
supporting teachers’ technological competence (Glimiis et al., 2023; Hartshorne & Baumgartner, 2020).
Studies highlight the need to redesign teacher education programs to respond to digital transformation and
emerging learning environments (Abbasi, 2017; Dorosti et al., 2021). Persistent barriers to educational
technology adoption further underline the importance of visionary leadership capable of addressing structural
and cultural challenges (Kaboli, 2016; Mohammadabadi & Mohammadabadi, 2020). Moreover, artificial
intelligence is increasingly redefining educational leadership practices through data-informed decision-making
and predictive organizational management (Sposato, 2025).

Educational branding and innovation adoption also reflect strategic dimensions of wise leadership. Research
indicates that strategic leadership enhances institutional identity, stakeholder trust, and organizational
competitiveness (Abraghoui, 2022; Ghaffari & Hoveyda, 2023). Beyond institutional performance,
educational leaders play a crucial role in fostering social responsibility, entrepreneurship education, and
community engagement (Yasmeen, 2025). Schools also function as cultural institutions shaping identity
formation, which requires leaders capable of integrating ethical values and societal expectations (Farhadi &
Zoghi, 2018).

Despite extensive theoretical discussions on wise leadership, a significant gap remains concerning systematic
mechanisms for assessing or auditing the wisdom of educational leaders. Existing research primarily focuses
on leadership characteristics or outcomes rather than structured evaluation frameworks. Developing an audit
model grounded in empirical evidence can therefore contribute to leadership evaluation, professional
development, and quality assurance within educational systems. Accordingly, the present study aimed to
design an audit model for wise educational leaders through identifying and structuring the fundamental
dimensions of wisdom-based educational leadership.

Methods and Materials

The present study employed a qualitative research design with a qualitative content analysis approach. In terms
of purpose, the research was fundamental and exploratory, seeking to develop a conceptual model grounded

in expert perspectives.



The research population consisted of university professors specializing in educational management.
Participants were selected using purposive criterion-based sampling. Inclusion criteria included academic
expertise in educational leadership, professional experience, and willingness to participate in the research
process. Sampling continued until theoretical saturation was achieved, resulting in a final sample of 21
participants.

Data were collected through in-depth, unstructured interviews designed to explore participants’ experiences
and perceptions regarding wisdom in educational leadership and its evaluative dimensions. Interviews allowed
participants to elaborate freely on leadership practices, ethical considerations, organizational challenges, and
future educational transformations.

To ensure rigor and trustworthiness, qualitative validation strategies were applied, including credibility,
dependability, confirmability, and transferability procedures. Data analysis followed three stages of coding:
open coding to extract initial concepts, axial coding to organize categories and relationships, and selective
coding to integrate findings into a coherent conceptual model. Both deductive and inductive analytical
strategies were employed simultaneously to strengthen theoretical coherence and empirical grounding.
Findings

Analysis of interview data resulted in the identification of a comprehensive audit model for wise educational
leadership composed of nine major dimensions.

The first dimension, multi-criteria decision-making, reflected leaders’ ability to balance ethical values,
pedagogical innovation, organizational regulations, stakeholder participation, and evidence-based reasoning.
Participants emphasized that wise leaders consider diverse perspectives and long-term consequences rather
than relying on single-factor decisions.

The second dimension, situational decision-making, highlighted adaptive leadership practices responsive to
social, organizational, and individual conditions. Subcomponents included reflective decision-making,
participatory governance, and justice-oriented judgments.

The third dimension, ethical insight, consisted of collaborative ethics, supportive ethics, and empathetic ethics.
Wise leaders were described as individuals who promote fairness, mutual respect, and moral responsibility
while supporting teachers’ professional and personal development.

The fourth dimension, educational branding, encompassed pedagogical innovation, stakeholder
communication, school climate enhancement, quality improvement, technological innovation, and institutional
differentiation. Branding emerged as a strategic process aimed at creating a meaningful educational identity
rather than mere institutional promotion.

The fifth dimension, strategic planning, included recognizing organizational constraints, identifying
opportunities, forecasting future trends, and articulating a progressive educational philosophy aligned with

societal needs.



The sixth dimension, school capital development, involved strengthening human capital, psychological capital,
and social capital through professional learning, motivational climate building, and expanded internal and
external relationships.

The seventh dimension, empowerment, included professional empowerment, emotional empowerment,
personal self-development, self-leadership, and knowledge management empowerment. Wise leaders were
characterized by their ability to cultivate autonomy and organizational learning capacity.

The eighth dimension, development of educational technology, emphasized digital infrastructure management,
artificial intelligence—based analysis, behavioral and emotional data interpretation, and technology-enhanced
learning environments.

The ninth dimension, systems thinking development, represented leaders’ capacity to understand
interdependencies within educational systems, analyze processes holistically, and implement continuous
improvement based on feedback loops and long-term outcomes.

Together, these dimensions formed an integrated framework representing the audit model for wise educational
leaders.

Discussion and Conclusion

The findings demonstrate that wisdom in educational leadership is not confined to personal traits but represents
an integrated leadership capability encompassing ethical reasoning, strategic foresight, technological literacy,
and systemic awareness. Wise leadership emerges as a dynamic interaction between individual judgment and
organizational context, enabling leaders to respond effectively to complexity and uncertainty.

The multidimensional structure identified in this study indicates that leadership wisdom operates
simultaneously at cognitive, moral, relational, and organizational levels. Decision-making processes rooted in
ethical balance and stakeholder participation strengthen institutional trust and promote sustainable educational
development. Adaptive and situational decision-making further enables leaders to navigate rapidly changing
educational environments while maintaining fairness and legitimacy.

Ethical insight appeared as a central organizing principle connecting all other dimensions. Leadership
grounded in empathy, collaboration, and social responsibility fosters psychologically safe and professionally
supportive learning environments. Such environments enhance motivation, innovation, and collective
commitment among educators.

Strategic planning and systems thinking findings highlight the importance of future-oriented leadership
capable of interpreting environmental changes and aligning institutional actions with long-term educational
goals. Wise leaders function as system designers who integrate resources, policies, and human relationships
into coherent organizational processes.

The prominence of technology development within the model reflects the evolving nature of educational
leadership in the digital age. Wise leaders do not merely adopt technologies but strategically employ digital

tools, data analytics, and artificial intelligence to personalize learning and improve governance processes.



Furthermore, empowerment and school capital development demonstrate that leadership wisdom is realized
through others rather than exercised individually. By nurturing professional competence, psychological well-
being, and collaborative networks, wise leaders transform schools into learning organizations capable of
continuous renewal.

Overall, the proposed audit model provides a comprehensive framework for evaluating and developing
educational leadership grounded in wisdom. The model contributes theoretically by integrating diverse
leadership paradigms into a unified conceptual structure and contributes practically by offering a foundation
for leadership assessment, professional training, and organizational improvement. The study concludes that
cultivating wisdom-oriented leadership represents a strategic necessity for educational systems seeking

sustainability, innovation, and human-centered development in an increasingly complex global context.
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