qainiigm

Cupe Ugai

Ca e Jo g g 5 p5OL

Il law 30 dils BT, cTn § (5ol o1 4b

S PN CL 2L DI I PP S - R VERPP I DL PPN USRI YRR S NCX L] P WS- VP OLTY ol gy .
_ _ I o
(R e Syoer 5 iadgd (5 ,o50b L ol oylde 5 aily BT,18 6Ken 5 (S VEOF g0 V05 iy b
- 7 el s
=YY VEF e # i K53 s
¥ Z. -
>S5 Lo
VECF sl 5 2 il 706 : e
ol

Sl iS5 1 len (3luainale 1 Fm sl only 5 el 3o clal Ll o b 51 Ml oyl 53 6l AT 68 5 an i ol (6801 b il a5y e
Olaaaiie Jold 08 2 51,8 \Y b al bt lwaes (slaaslozs G b 5l bsosls 3 S iy 5 515 63,0 Coda i 51 [ty cpl oo 015 00T 2l 53 wily 37,18
Jelon g5 31 a3lizal b Laosls Julond 3L aalsl (65 L3l 4 Oy By indils S gty (65 4 i o (5537587 o8ty 5Ll 5 sl o loke Ol 0 ATHIST 35507
O s Soslis Gy b 5l s 2lsy ks S eslizel MAXQDA Y-+ )lj-slrj;)'\Lm\;J:L,g@j.,\.zct,,u'\&u;;u@),ugt{@if.\f.u,fM&,@;@}:ﬂ
s 2ol ol ol r (n ) gl s 4l STIST 083 15 LS gl s B (8 1 ) (e gn b Sl eslizal b ot bl 5 158 5 IS (sl slone
Sty 3 Oledne (g5ladiail 5 Jals Lol mbin dny 606518 51 (68 00 5 5 smmnlimmn 35 50T (25 (55 3l ¢ 3 a0l 53 (2 AT plosl Jals oG5 Sl 55507
FLs (oo g 5l L 5 ¢y o yo <K 3 3loul 5 0l 3T,HI87 L Jales ¢ pllls 875k clatals o (g5l oo g Jold solazmrim i b s ¢ o plits Ol ks wily 3T ,187
treplss sy T3 by T, &8 5 ana 7 315 LS slasl pl Oloe ol sy ety T3 (51 5 Ol (sacmmbm ¢ s Oollanil (5,8 3 (Sl ¢ e (i 5871 3l
;oms\éfAU,:‘_,WPuu,.cyuij6‘:.,.%JL;“_@)g_,)rpdl.\;{lw)\,u)mu_ﬁ)\s&»,s)\pt.m@Qu;m:sti.@\é‘w,ﬂ_ﬂu{
oy T (sla 2l b agrt g 03T 5 55T i ¢l stn 3O s s 4tn il on Sl (s 40l oo (lalst L 5 (55 mpeal 3 5 Olaiy 3 Jlod &S 5L

S5l aal 31y elenl (g3l

3T Sy S s O S sl dam 5 3 AT 35 50T glital 35 50T caily 3THIS7 6 b 280 3 18 ls” 7519

ool ® R
Slate i o) Ui G g aled VPP O @ B NC et o : ;
4 Ghaze [SAS) O Q\ﬁ\h\i)bi4@)ﬂ.~l:\j|a&.‘;}\:c-ﬁjb:bbguﬁ.j}ﬂl(_A_iji_b,a};.\
KRGS R WY p g
Ol ey ¢ oDl 5151 °K”;“SI"CJ’“’JJ4>‘)‘@:{J3(}LPU;.Y
CC BY-NC 4.0 A E L Gilks sl5T s S oty e ol Ll ol Lc; cg)’ul ;\)'T &sls Lc; dl ‘gs‘:').}“ThuﬂiJi-*” n};.\'

el w3 8 g

1348mn@gmail.com : S5 SU ey



http://creativecommons.org/licenses/by-nc/4.0
http://creativecommons.org/licenses/by-nc/4.0

Intelligent Learning and Management Transformation

Designing a Model for Entrepreneurial Culture in Elementary Schools

Saeideh Soroush' Submit Date: 27 May 2025 How to cite: Soroush, S., Imani, M. N., & Ganji, A. (2025). Designing a
Mohammad Naghi Imani2* Revise Date: 28 September 2025 Model for Entrepreneurial Culture in Elementary Schools. Intelligent Learning
Alireza Ganji3 Accept Date: 07 October 2025 and Management Transformation, 3(4), 1-21.

Publish Date: 23 October 2025

Abstract

The present study aimed to design a comprehensive model for developing entrepreneurial culture in elementary schools by identifying key dimensions,
components, and strategies for institutionalizing entrepreneurial skills and mindsets among students. This applied qualitative study collected data through
semi-structured interviews with 12 experts, including entrepreneurship education specialists, elementary school educators, and university faculty
members. Purposeful sampling was conducted until theoretical saturation was achieved. Data were analyzed using qualitative content analysis through
open, axial, and selective coding procedures. MAXQDA 2020 software supported data analysis. Content validity was confirmed through expert review
and Lincoln and Guba’s criteria, while reliability was verified using Holsti’s coefficient exceeding 0.9. The findings indicated that entrepreneurial culture
development in elementary schools is structured around four core dimensions: the educational—pedagogical dimension (curriculum integration,
experiential learning, problem-based education, and technology utilization); the human resources dimension (teacher empowerment and entrepreneurial
leadership of school administrators); the socio-cultural dimension (localization of programs, parental engagement, collaboration with entrepreneurs, and
school-wide cultural alignment); and the structural—supportive dimension (supportive ecosystem formation, flexible learning environments, policy
backing, and process-oriented evaluation). The interaction among these dimensions demonstrates that entrepreneurial culture formation is a systemic
and multi-level developmental process. The study concludes that establishing entrepreneurial culture in elementary education requires an integrated
approach involving curriculum reform, professional development of educators, stakeholder participation, and supportive institutional infrastructures,
ultimately contributing to the development of innovative, responsible, and future-ready generations capable of addressing evolving socio-economic
challenges.

Kcywords: Culture, Entreprencurial Culture, Elementary Education, Entrepreneurship Education, 21st-Century Skills, Educational Leadership
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Extended Abstract

Introduction

Entrepreneurship has increasingly been recognized as a central driver of economic growth, innovation, and
sustainable societal development. Contemporary labor markets are characterized by rapid technological
change, globalization, and uncertainty, requiring individuals not only to acquire academic knowledge but also
to develop entrepreneurial competencies such as creativity, adaptability, opportunity recognition, and problem-
solving. Consequently, education systems worldwide have shifted toward integrating entrepreneurship
education into formal schooling as a long-term strategy for human capital development. Research indicates
that entrepreneurial culture—defined as a system of shared values, norms, and beliefs encouraging innovation
and initiative—plays a decisive role in shaping entrepreneurial behavior and economic dynamism (Facchini
et al., 2021).

Educational institutions serve as critical environments for cultivating such culture because early educational
experiences significantly influence students’ attitudes, motivations, and behavioral patterns. Studies emphasize
that entrepreneurship education should begin at early stages of schooling rather than being confined to higher
education or vocational training contexts. Establishing entrepreneurial mindsets in childhood enhances long-
term innovation capacity and social adaptability (Jardim et al., 2021). Educational environments that promote
experiential learning, creativity, and autonomy can foster entrepreneurial competencies more effectively than
traditional teacher-centered instruction (Lackéus, 2020).

Entrepreneurial culture development is not limited to curricular reform but involves systemic transformation
encompassing leadership practices, institutional structures, and community engagement. Scoping reviews of

entrepreneurship education highlight that leadership commitment, stakeholder participation, and cultural



alignment are essential conditions for embedding entrepreneurial values within educational systems (Al-
Lawati et al., 2022). Research conducted in Malaysian schools demonstrates that entrepreneurial leadership
among principals and teachers contributes significantly to the emergence of school-wide entrepreneurial
culture (Ghazali et al., 2022). Similarly, empirical studies show that mentorship programs, real-world
activities, and collaboration with industry actors strengthen entrepreneurial attitudes among students (Hassan
et al., 2021).

Family and social contexts further reinforce entrepreneurial dispositions. Parental beliefs, social values, and
community norms influence children’s confidence, independence, and willingness to engage in innovation-
oriented activities (Harji & Balakrishnan, 2019; Hercz et al., 2019). National and institutional cultures
therefore interact with educational practices in shaping entrepreneurial learning outcomes (Esmaeili, 2022).
Recent research also emphasizes the growing importance of integrating entrepreneurship education with
technological advancement and digital transformation. Educational leadership capable of utilizing emerging
technologies, including artificial intelligence, enhances school innovation capacity and prepares learners for
knowledge-based economies (Sadeghi & Shafie Pour Motlagh, 2025). Studies examining professional—
entrepreneurial education integration reveal that interdisciplinary learning environments foster adaptability and
entrepreneurial readiness among students (Sun et al., 2025).

From a broader organizational perspective, entrepreneurial culture promotes innovative work behavior,
psychological empowerment, and institutional innovation performance (Nguyen et al., 2023). Organizational
tolerance, managerial support, and autonomy further strengthen innovation outcomes in entrepreneurial
environments (Msawenkosi Thabethe et al., 2024). Sustainable entrepreneurial culture has also been linked
to economic empowerment and institutional performance across diverse socio-economic contexts (Wulandari
& Apriani, 2023).

Despite the growing body of literature, many education systems still lack comprehensive models specifically
designed for cultivating entrepreneurial culture in elementary schools. Previous studies primarily focused on
secondary education, higher education, or vocational training programs (Marini et al., 2022). Although
research demonstrates that entrepreneurial culture positively influences creativity and innovation among
students (Alidoust Qahfarakhi et al., 2023), a conceptual and practical gap remains regarding early childhood
educational environments. Furthermore, emerging research underscores the necessity of aligning
entrepreneurship education with social institutions, economic ecosystems, and experiential learning pathways
to support long-term entrepreneurial development (Winarno et al., 2025).

Recent scholarly contributions emphasize that future schools must evolve into innovation ecosystems where
entrepreneurial learning is embedded within pedagogical, cultural, and structural dimensions simultaneously
(Filipova & Atanasova, 2025). Educational leadership and institutional policy frameworks therefore play an

essential role in promoting entrepreneurship education and transforming learning environments into

innovation-oriented systems (Yasmeen, 2025). Additionally, contemporary studies highlight that



entrepreneurial culture enhances organizational ambidexterity and the ability to manage disruptive innovation
effectively (Schindler et al., 2024).

Given these theoretical developments and the growing need to equip young learners with twenty-first-century
competencies, designing a comprehensive model for fostering entrepreneurial culture in elementary schools
represents an important research priority. The present study addresses this gap by proposing an integrated
framework grounded in educational, human, socio-cultural, and structural dimensions of entrepreneurial
culture development.

Methods and Materials

The study adopted an applied qualitative research design aimed at developing a conceptual model for
entrepreneurial culture in elementary schools. Participants consisted of experts in entrepreneurship education,
elementary school practitioners, and university scholars specializing in educational innovation and child
learning. Purposeful sampling was used to select participants with relevant expertise and practical experience.
Data collection was conducted through semi-structured interviews designed to explore perceptions,
experiences, and strategic recommendations related to entrepreneurial culture development in primary
education.

Interviews followed an inductive approach and continued until theoretical saturation was achieved. Data
analysis employed qualitative content analysis through three stages: open coding, axial coding, and selective
coding. During open coding, meaningful concepts were extracted from interview transcripts. Axial coding
organized these concepts into related categories, while selective coding integrated categories into overarching
dimensions forming the final model.

Data analysis was conducted using qualitative analysis software to ensure systematic coding procedures.
Trustworthiness was established through expert validation, iterative comparison of codes, and inter-coder
reliability assessment. Detailed documentation of analytical procedures ensured transparency and
methodological rigor throughout the research process.

Findings

Data analysis resulted in the identification of a multidimensional model of entrepreneurial culture development
in elementary schools. The coding process initially generated numerous conceptual indicators extracted from
expert statements. After refinement and elimination of overlapping concepts, a structured framework emerged
consisting of four principal dimensions supported by several subcomponents.

The educational—pedagogical dimension emphasized curriculum integration of entrepreneurship, experiential
learning strategies, interdisciplinary teaching, problem-based learning, and the use of digital technologies.
Findings indicated that entrepreneurial learning occurs most effectively when students actively engage in real-
life projects, collaborative activities, and creative problem-solving experiences rather than passive knowledge

acquisition.



The human resources dimension highlighted teacher empowerment and entrepreneurial leadership as central
mechanisms driving cultural transformation within schools. Professional development programs, collaborative
teaching practices, and innovation-oriented school management were identified as essential factors enabling
educators to model entrepreneurial behavior and support student creativity.

The socio-cultural dimension underscored the importance of stakeholder participation, including parental
involvement, community partnerships, and alignment with local cultural values. Schools that integrated
community resources and recognized cultural diversity demonstrated stronger potential for sustaining
entrepreneurial attitudes among students.

The structural-supportive dimension encompassed institutional policies, flexible learning environments,
supportive infrastructures, and process-oriented evaluation systems. Participants emphasized that physical
spaces encouraging experimentation, supportive regulations, and alternative assessment approaches were
necessary conditions for nurturing entrepreneurial competencies.

The interaction among these four dimensions revealed that entrepreneurial culture formation is not linear but
systemic. Educational innovation, leadership practices, cultural engagement, and institutional support operate
simultaneously to create a sustainable entrepreneurial ecosystem within elementary schools.

Discussion and Conclusion

The findings demonstrate that entrepreneurial culture development in elementary education requires a holistic
transformation of the school environment rather than isolated curricular interventions. The integrated model
indicates that entrepreneurial learning emerges through the alignment of pedagogical innovation, leadership
commitment, cultural participation, and institutional support structures. Schools function as dynamic
ecosystems where learning experiences, organizational practices, and social interactions collectively shape
entrepreneurial mindsets.

The educational-pedagogical findings suggest that experiential and student-centered learning approaches
enable children to internalize entrepreneurial values such as creativity, responsibility, collaboration, and
resilience. Early exposure to real-world problem-solving experiences appears to strengthen students’
confidence and willingness to explore innovative ideas. This reinforces the perspective that entrepreneurship
education represents a developmental process rather than a subject-based discipline.

Human resource factors further illustrate that teachers and school leaders act as catalysts of cultural change.
Entrepreneurial leadership encourages experimentation, reduces fear of failure, and fosters innovation-friendly
climates. When educators adopt facilitative roles instead of traditional authoritative roles, students experience
greater autonomy and engagement in learning processes.

The socio-cultural findings highlight the necessity of extending entrepreneurial education beyond classroom
boundaries. Collaboration between schools, families, and local communities enhances learning authenticity

and connects educational experiences with real societal challenges. Cultural contextualization ensures that

entrepreneurial values are meaningful, socially accepted, and sustainable within local environments.



Structural and institutional support emerged as a foundational requirement for long-term implementation.
Without supportive policies, flexible learning spaces, and evaluation systems that prioritize creativity over rote
performance, entrepreneurial initiatives risk remaining temporary innovations rather than enduring cultural
transformations.

Overall, the proposed model conceptualizes entrepreneurial culture as a systemic phenomenon shaped by
continuous interaction between educational practices, organizational leadership, cultural context, and
institutional infrastructure. Establishing entrepreneurial culture in elementary schools can contribute to
developing innovative, adaptable, and socially responsible generations capable of addressing future economic
and social challenges.

The study concludes that embedding entrepreneurial culture at the primary education level represents a
strategic investment in societal development. By transforming schools into innovation-oriented learning
environments, education systems can cultivate lifelong entrepreneurial competencies that extend beyond
economic outcomes and promote creativity, resilience, and active citizenship in rapidly changing global

contexts.
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