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Abstract

The objective of this study was to design and validate a comprehensive human resource development model based on the teachings of the Holy Quran
and Nahj al-Balagha in order to provide a multidimensional, spiritual, and indigenous framework for improving organizational human resources. This
study employed a mixed-methods exploratory design. In the qualitative phase, thematic analysis was conducted using MAXQDA software to extract
relevant themes from the Holy Quran and Nahj al-Balagha. In the quantitative phase, the developed model was evaluated using a descriptive-survey
method. The statistical population consisted of 416 instructors from the University of Applied Science and Technology in Kohgiluyeh and Boyer-Ahmad
Province during the 2024-2025 academic year. Using simple random sampling, 200 participants were selected. Data were collected using a researcher-
developed questionnaire and analyzed through Partial Least Squares Structural Equation Modeling (PLS-SEM) using SmartPLS4 software. Confirmatory
factor analysis results showed that all constructs had significant factor loadings greater than 0.70 and t-values exceeding 1.96, confirming construct
validity. Composite reliability, Cronbach’s alpha, and Average Variance Extracted (AVE) values exceeded acceptable thresholds for all dimensions. The
findings demonstrated that human resource development is influenced by five main dimensions: educational development, organizational development,
socio-cultural development, individual development, and spiritual-moral development. Among these, spiritual-moral development (factor loading =
0.892) and socio-cultural development (factor loading = 0.890) had the strongest effects. The proposed model demonstrated strong empirical validity
and highlights that human resource development requires an integrated approach encompassing educational, organizational, socio-cultural, individual,
and spiritual-moral dimensions. Emphasizing spiritual and ethical components alongside professional development promotes balanced growth,
organizational commitment, and sustainable human resource development.

Kcywords: Human resource development, Holy Quran, Nahj al-Balagha, spiritual development, organizational development
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Extended Abstract

Introduction

Human resources are widely recognized as the most critical asset of organizations and societies, playing a
decisive role in achieving sustainable development, organizational effectiveness, and long-term
competitiveness. In contemporary knowledge-based economies, organizational success increasingly depends
on the intellectual, behavioral, and ethical capacities of employees rather than solely on physical or
technological resources. Human resource development (HRD) is therefore conceptualized as a systematic and
continuous process aimed at enhancing employees’ knowledge, competencies, attitudes, and overall
capabilities to improve individual and organizational performance (Swanson, 2022). This process extends
beyond technical training and includes the cultivation of professional identity, organizational commitment,
social competence, and personal growth (Rasaei Fard, 2019). Organizations that strategically invest in HRD
can enhance adaptability, innovation capacity, and sustainable performance outcomes (Blaga, 2020).

Recent research emphasizes that HRD is a key driver of both economic development and organizational
sustainability. Human capital development contributes significantly to inclusive economic growth,
productivity improvement, and social advancement (Mas'ud et al., 2024). Moreover, HRD enhances
employees’ ability to cope with technological changes, organizational transformations, and evolving
workplace demands (Carlback et al., 2024). Modern HRD frameworks incorporate multiple dimensions,
including training, leadership development, knowledge management, and organizational learning, which
collectively strengthen organizational resilience and performance (Bahri, 2025). Furthermore, technological
advancements such as digital learning platforms and intelligent systems have expanded opportunities for
continuous learning and capability enhancement (Zhou, 2021).

From a psychological perspective, human development theories highlight the importance of fulfilling
individuals’ hierarchical needs, including physiological, social, esteem, and self-actualization needs, to
promote optimal functioning and growth (Smith & Brown, 2024). HRD initiatives that address these
multidimensional needs can improve motivation, engagement, and performance outcomes. In addition,
empirical evidence indicates that training, leadership development, and organizational support significantly

enhance employee competencies and organizational effectiveness (Afkaneh & Jafari, 2024). Organizational



environments that foster continuous learning, participation, and professional growth are more likely to achieve
sustainable performance improvements (Kong & Wang, 2024).

Despite these advances, many HRD models primarily focus on technical and organizational aspects while
neglecting the spiritual, ethical, and moral dimensions of human development. However, emerging research
highlights the importance of integrating ethical values, spirituality, and cultural identity into HRD frameworks.
Spiritual and ethical development contributes to employees’ psychological well-being, organizational
commitment, and moral responsibility (Abdolrahimi, 2024). Islamic perspectives on human development
emphasize the holistic nature of human beings, encompassing physical, intellectual, social, and spiritual
dimensions (Moradi & Kordlou, 2023). This holistic perspective aligns with modern HRD theories that
emphasize the importance of addressing employees’ comprehensive developmental needs.

Furthermore, studies have demonstrated that HRD initiatives grounded in ethical and spiritual values can
strengthen organizational sustainability and social responsibility (Zarkasyi et al., 2025). Organizational
culture, social relationships, and ethical leadership are also critical factors influencing HRD effectiveness
(Febrian & Solihin, 2024). Trust, social interaction, and shared organizational values contribute significantly
to knowledge sharing and collaborative performance (Yu & Takahashi, 2021). Sustainable HRD approaches
emphasize the integration of ethical, social, and environmental considerations to achieve long-term
organizational success (Piwowar-Sulej et al., 2024). Consequently, there is a growing need to develop
comprehensive HRD models that integrate technical, organizational, social, and spiritual dimensions.

In Islamic societies, religious teachings provide a comprehensive framework for human development that
integrates moral responsibility, spiritual growth, and social justice. The Quran and Nahj al-Balagha emphasize
ethical behavior, accountability, knowledge acquisition, and social responsibility as essential components of
human development. These teachings offer valuable insights into developing HRD models that align with both
modern organizational needs and spiritual values. Despite the availability of such rich conceptual foundations,
limited empirical research has systematically developed and validated HRD models based on Islamic
teachings. Therefore, designing and validating a comprehensive HRD model grounded in the Quran and Nahj
al-Balagha can contribute significantly to advancing HRD theory and practice.

Methods and Materials

This study employed a mixed-method exploratory design consisting of qualitative and quantitative phases. In
the qualitative phase, thematic analysis was conducted to identify key dimensions and components of human
resource development based on the Quran and Nahj al-Balagha. Relevant textual data were systematically
analyzed using qualitative analysis procedures, including coding, categorization, and theme development. The
qualitative findings were used to develop a conceptual HRD model and construct a researcher-developed
questionnaire.

In the quantitative phase, the proposed model was evaluated using a descriptive-survey method. The statistical

population consisted of 416 university instructors, and a sample of 200 participants was selected using simple



random sampling. The researcher-developed questionnaire included items measuring various HRD dimensions
identified in the qualitative phase. Data were analyzed using Partial Least Squares Structural Equation
Modeling (PLS-SEM) with SmartPLS4 software. Reliability and validity indicators, including Cronbach’s
alpha, composite reliability, average variance extracted (AVE), and factor loadings, were evaluated to assess
the measurement model. Structural model evaluation included path coefficients, t-values, predictive relevance
(Q?), and model fit indices.

Findings

Qualitative analysis resulted in the identification of 64 basic themes, which were organized into 14 organizing
themes and five overarching dimensions: educational development, organizational development, socio-cultural
development, individual development, and spiritual-moral development. These dimensions formed the
conceptual framework of the HRD model.

Confirmatory factor analysis results demonstrated strong factor loadings for all retained indicators, with values
exceeding acceptable thresholds. Indicators with factor loadings below the minimum acceptable level were
removed to ensure measurement validity. The remaining indicators demonstrated statistically significant
relationships with their respective latent constructs, with t-values exceeding the critical threshold.

Reliability analysis showed high internal consistency across all constructs, with Cronbach’s alpha and
composite reliability values exceeding recommended levels. Average variance extracted (AVE) values were
also above the acceptable threshold, indicating strong convergent validity. Discriminant validity was
confirmed through Fornell-Larcker analysis, demonstrating that each construct measured a distinct conceptual
dimension.

Structural model analysis revealed that all five dimensions significantly contributed to overall human resource
development. Among these dimensions, spiritual-moral development demonstrated the strongest influence,
followed closely by socio-cultural development. Educational and organizational dimensions also showed
significant positive contributions, while individual development demonstrated moderate but meaningful
effects.

Predictive relevance analysis confirmed that the model had strong predictive capability, with positive Q2 values
across all constructs. Model fit indices indicated satisfactory model performance, confirming the overall
validity and robustness of the proposed HRD model.

Discussion and Conclusion

The findings of this study demonstrate that human resource development is a multidimensional construct
influenced by educational, organizational, socio-cultural, individual, and spiritual-moral factors. The results
highlight the critical importance of integrating spiritual and ethical dimensions into HRD frameworks. Unlike
traditional HRD models that primarily emphasize technical and organizational competencies, the proposed

model incorporates spiritual and moral development as central components of human development.



The strong influence of spiritual-moral development suggests that ethical values, personal integrity, and
spiritual awareness play essential roles in enhancing human resource effectiveness. These factors contribute to
increased motivation, accountability, and organizational commitment. Similarly, the significant role of socio-
cultural development emphasizes the importance of social relationships, cultural values, and collective
responsibility in promoting organizational effectiveness.

The educational dimension remains a fundamental component of HRD, as continuous learning and skill
development are essential for adapting to changing organizational environments. Organizational development
factors, including leadership, performance management, and organizational structure, also play critical roles
in facilitating human resource growth. Individual development factors, such as self-regulation and
interpersonal skills, contribute to personal effectiveness and professional competence.

Overall, the proposed model provides a comprehensive framework for human resource development that
integrates technical, organizational, social, individual, and spiritual dimensions. This holistic approach aligns
with contemporary HRD theories while incorporating ethical and spiritual values derived from religious
teachings. The model offers practical implications for organizations seeking to enhance employee
development, organizational performance, and sustainable growth.

The integration of spiritual and moral principles into HRD practices can promote ethical behavior, strengthen
organizational culture, and improve long-term organizational sustainability. By addressing both professional
and spiritual development needs, organizations can foster more balanced, motivated, and responsible human
resources.

In conclusion, this study successfully developed and validated a comprehensive human resource development
model based on the Quran and Nahj al-Balagha. The findings provide theoretical and practical contributions
by demonstrating the importance of integrating spiritual and ethical dimensions into HRD frameworks. The
proposed model offers a valuable foundation for future research and organizational practices aimed at

promoting holistic human resource development and sustainable organizational performance.
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