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Abstract

The objective of this study was to design and conceptualize a native Alevi governance model at the national level based on systematic
analysis of religious texts and expert experiences, in order to provide a practical framework for improving governance quality and
addressing structural and functional challenges in public administration. This qualitative study employed a grounded theory methodology.
Data were collected through content analysis of religious texts, particularly Nahj al-Balagha, and semi-structured interviews with 20
governance experts selected through purposive sampling based on scientific, professional, and experiential criteria. Data analysis was
conducted using MAXQDA 2020 software, following open, axial, and selective coding procedures to identify core categories and their
relationships. Inter-coder reliability was assessed using Cohen’s Kappa coefficient, which yielded a value of 0.837, indicating high
reliability. To enhance validity, researcher triangulation was employed to ensure consistency and credibility of findings. The findings
indicated that managers’ religiosity and piety functioned as the fundamental causal condition for the emergence of Alevi governance. The
core category consisted of three key components: rule of law, explicit accountability, and managerial trustworthiness. Contextual
conditions included cultural infrastructure, organizational process effectiveness, and educational investment, while managers’ cognitive
competencies and ethical orientation served as intervening conditions. The main governance strategies included justice-centered
management, participatory management, and alignment of individual and organizational goals. The implementation of these strategies
resulted in significant outcomes, including reduction of administrative corruption, increased public satisfaction, establishment of
meritocracy, administrative system transformation, and enhanced employee satisfaction. The study demonstrated that the Alevi
governance model represents a comprehensive, multidimensional, and indigenous governance framework integrating ethical, religious,
and managerial principles. This model provides a strategic and applicable approach for enhancing transparency, accountability,
organizational justice, and administrative effectiveness, and offers a viable governance paradigm for improving public sector performance
and strengthening governance systems.
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Extended Abstract

Introduction

Governance has emerged as a central concept in the administration of modern societies, encompassing the
processes, institutional arrangements, and ethical foundations through which authority is exercised, decisions
are made, and public resources are managed. In contemporary governance discourse, increasing attention has
been directed toward ethical, participatory, and accountable governance models that promote social justice and
institutional effectiveness. Within this context, Islamic governance has gained scholarly attention as a
normative and practical framework grounded in ethical principles, justice, and moral accountability. Islamic
governance is not merely a political or administrative structure but a comprehensive moral system that
integrates spiritual values, ethical leadership, and social responsibility to ensure justice, transparency, and
public welfare (Al-Jurf, 2025; Eisania, 2025). These ethical and moral dimensions distinguish Islamic
governance from purely technocratic governance models and position it as a holistic paradigm addressing both
material and spiritual dimensions of governance.

A key feature of Islamic governance is its emphasis on justice, accountability, and ethical leadership, which
are deeply rooted in Islamic jurisprudence and political philosophy. Islamic teachings highlight that rulers and
administrators are trustees responsible for ensuring fairness, protecting public rights, and maintaining social
harmony. Ethical governance, in this context, is inseparable from spiritual accountability, where leaders are

answerable not only to society but also to divine principles (Motahari, 2024; Saadat Kia, 2023). This ethical



foundation reinforces legitimacy and promotes public trust, which are essential components of sustainable
governance. Recent studies have emphasized that Islamic governance models can contribute significantly to
reducing corruption, strengthening institutional performance, and enhancing social cohesion by promoting
moral responsibility and ethical leadership (Bafghi et al., 2025; Keyhan & Mirtorabi, 2025).

In the Islamic tradition, the governance model associated with Imam Ali represents one of the most
comprehensive and ethically grounded governance paradigms. His governance philosophy emphasizes justice,
equality, accountability, and the protection of public rights, providing a structured and principled framework
for governance. The principles outlined in Nahj al-Balagha, particularly in Letter 53 addressed to Malik al-
Ashtar, highlight the importance of ethical leadership, meritocracy, and responsiveness to public needs (Rajai
& Shabani, 2025). These teachings emphasize the necessity of appointing competent and ethical
administrators, ensuring fairness in governance, and maintaining transparency and accountability in public
administration. Such principles align closely with contemporary governance frameworks emphasizing
transparency, accountability, and institutional effectiveness.

In recent years, governance systems worldwide have faced significant challenges arising from technological
transformation, digitalization, and complex socio-political dynamics. Governance models must now address
emerging issues such as digital governance, artificial intelligence governance, and ethical challenges
associated with technological advancements. These developments necessitate governance frameworks that
integrate ethical principles with technological competence and institutional adaptability (Mohammadi, 2025;
Torabi & Egbal, 2024). Islamic governance, with its ethical foundation and emphasis on moral responsibility,
provides a valuable framework for addressing contemporary governance challenges while maintaining ethical
integrity. Furthermore, governance models rooted in Islamic values have been shown to enhance institutional
trust, improve administrative performance, and promote social justice (Ramdani, 2024; Suryani, 2024).
Despite the theoretical richness of Islamic governance, there remains a significant gap in the development of
comprehensive, empirically grounded governance models that operationalize Islamic principles within
contemporary governance systems. Many studies have explored Islamic governance conceptually, but fewer
have focused on designing practical governance models based on systematic empirical analysis. This gap
highlights the need for research that integrates Islamic governance principles with modern governance
methodologies to develop applicable governance frameworks. Therefore, this study aims to design an Alevi
governance model at the national level using a grounded theory approach, providing a comprehensive and
empirically grounded governance framework based on Islamic principles and contemporary governance
requirements (Purrashidi Alibeiglu & Alipur, 2025; Razavi et al., 2024).

Methods and Materials

This study employed a qualitative research design using a grounded theory methodology to develop a

comprehensive Alevi governance model. Grounded theory was selected due to its capacity to generate

theoretical frameworks based on empirical data and systematic analysis. Data were collected through two



primary sources: content analysis of Islamic texts, particularly Nahj al-Balagha, and semi-structured interviews
with governance experts.

The expert participants consisted of 20 individuals selected using purposive sampling based on predefined
inclusion criteria, including academic expertise, professional experience in governance-related fields, and
familiarity with Islamic governance principles. Participants included senior administrators, governance
specialists, and academic scholars with extensive experience in governance and public administration.

Data analysis was conducted using MAXQDA software, following the grounded theory coding process,
including open coding, axial coding, and selective coding. During open coding, key concepts and themes were
identified. Axial coding established relationships among categories, and selective coding identified the core
category and its related causal, contextual, intervening, and strategic conditions. Reliability was ensured
through intercoder agreement, and validity was enhanced through researcher triangulation and iterative
analysis.

Findings

The findings revealed that Alevi governance represents a multidimensional governance model composed of
causal conditions, contextual conditions, intervening conditions, core categories, strategic actions, and
outcomes. The primary causal condition identified was the religiosity and ethical commitment of leaders. Key
causal components included integrity, moral responsibility, ethical discipline, spiritual accountability, justice
orientation, and commitment to ethical conduct.

Contextual conditions included cultural infrastructure, organizational capacity, educational investment, and
effective institutional processes. These contextual elements created an enabling environment that supported
ethical governance implementation. Cultural values emphasizing ethical responsibility, public service
orientation, and organizational accountability were identified as essential contextual foundations.

Intervening conditions included cognitive competencies and ethical orientation of leaders. These conditions
influenced governance effectiveness by enhancing decision-making capacity, ethical judgment, and leadership
effectiveness. Leaders’ analytical abilities, ethical awareness, and cognitive competence played a critical role
in facilitating governance effectiveness.

The core category identified in the model consisted of three central governance components: rule of law,
explicit accountability, and leadership trustworthiness. These components formed the structural foundation of
the Alevi governance model. Rule of law emphasized adherence to legal and ethical principles. Accountability
involved transparency, responsibility, and responsiveness to public needs. Trustworthiness encompassed
ethical leadership, reliability, and integrity.

Strategic actions included justice-oriented governance, participatory management, and alignment of individual
and organizational goals. Justice-oriented governance emphasized fairness in decision-making and resource

allocation. Participatory management involved stakeholder engagement, consultation, and decentralized



decision-making. Alignment of individual and organizational goals ensured organizational cohesion and
effectiveness.

The outcomes of the governance model included reduced administrative corruption, improved public
satisfaction, strengthened meritocracy, enhanced institutional effectiveness, and increased employee
satisfaction. These outcomes reflected the effectiveness of the governance model in promoting ethical
governance, organizational efficiency, and public trust.

Discussion and Conclusion

The findings demonstrate that the Alevi governance model represents a comprehensive governance framework
integrating ethical, organizational, and leadership dimensions. The model highlights the central role of ethical
leadership as the foundation of effective governance. Ethical leadership enhances trust, strengthens
institutional legitimacy, and promotes accountability, which are essential for sustainable governance.

The model also emphasizes the importance of organizational and cultural infrastructure in supporting
governance effectiveness. Governance cannot function effectively without supportive institutional structures,
ethical organizational culture, and competent leadership. Cultural and organizational readiness significantly
influence governance outcomes.

Furthermore, the model underscores the importance of justice-oriented governance and participatory
management as strategic governance approaches. Justice ensures fairness and social equity, while participatory
governance enhances stakeholder engagement and organizational effectiveness. These strategic components
contribute to sustainable governance and improved public trust.

The model also demonstrates that ethical governance contributes to multiple organizational and societal
benefits, including reduced corruption, improved institutional performance, enhanced employee satisfaction,
and increased public trust. These outcomes highlight the importance of ethical governance as a foundation for
sustainable governance systems.

Overall, the Alevi governance model provides a comprehensive and practical governance framework
integrating ethical leadership, organizational effectiveness, and justice-oriented governance. The model offers
valuable insights for policymakers, administrators, and governance practitioners seeking to improve
governance effectiveness. It also contributes to governance theory by integrating ethical principles with
modern governance concepts.

The findings suggest that governance effectiveness depends not only on institutional structures but also on
ethical leadership, cultural values, and organizational readiness. Governance models integrating ethical and
organizational dimensions are more likely to achieve sustainable governance outcomes.

This study contributes to governance research by providing an empirically grounded governance model based
on Islamic principles and grounded theory methodology. The Alevi governance model offers a comprehensive

framework that can guide governance reform, improve institutional performance, and strengthen governance

effectiveness at the national level.
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