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Abstract
This study aimed to validate the Happy Schools Effectiveness Model based on the Fundamental Education Transformation Document in

Mazandaran Province. This applied study employed a descriptive—survey design. The statistical population consisted of principals, deputy
principals, and elementary school teachers in Mazandaran Province, selected through stratified random sampling using the Cochran
formula. Data were collected using a researcher-developed questionnaire, whose content validity was confirmed by experts and construct
validity was assessed through confirmatory factor analysis. Reliability was examined using Cronbach’s alpha and composite reliability. Data
were analyzed using SPSS and Smart PLS with structural equation modeling techniques. The results indicated that all constructs
demonstrated adequate reliability as well as convergent and discriminant validity. Structural path coefficients were positive and statistically
significant, and overall model fit indices (including SRMR and NFI) confirmed a good model fit. Coefficients of determination and
predictive relevance showed strong explanatory and predictive power of the model. The validated model provides a robust and reliable
framework for explaining and promoting happy and effective schools aligned with the goals of the Fundamental Education Transformation
Document.
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Extended Abstract

Introduction

In recent decades, the concept of the “happy school” has gained increasing attention in educational research
and policy, as contemporary educational systems have gradually shifted from a narrow focus on academic
achievement toward a more holistic understanding of student development. Happiness, emotional well-being,
and positive school climate are now widely recognized as essential conditions for meaningful learning,
sustained motivation, and healthy psychosocial growth. Empirical evidence suggests that students who
experience their school as a safe, supportive, and joyful environment demonstrate higher levels of academic
engagement, stronger social relationships, and better mental health outcomes. Accordingly, school
effectiveness can no longer be assessed solely through cognitive indicators but must also incorporate
psychological, social, cultural, and environmental dimensions (Bahramian et al., 2021; Kouhijnaqard et al.,

2021).



From an organizational and leadership perspective, schools are increasingly conceptualized as open systems
in which effectiveness emerges from the dynamic interaction between internal processes and external
contextual factors. Leadership models grounded in systems theory emphasize that successful schools align
human resources, organizational culture, instructional practices, and stakeholder participation in a coherent
and responsive manner (Gurr et al., 2022). Within this framework, happiness is not an incidental outcome but
a core organizational quality shaped by leadership styles, management strategies, interpersonal relationships,
and institutional values.

In the Iranian educational context, the notion of happy schools is closely linked to the goals articulated in the
Fundamental Transformation Document of Education. This national policy framework emphasizes balanced
and holistic education across multiple domains, including cognitive, emotional, social, moral, and spiritual
development. Despite this policy emphasis, practical implementation has been challenged by the absence of
empirically validated, context-sensitive models that clarify how happy schools can be systematically developed
and evaluated. Previous studies in Iran have primarily focused on identifying indicators of school happiness,
measuring student well-being, or exploring cultural foundations of joy in education, often without integrating
these elements into a comprehensive explanatory model (Ahmadi Siyahbomi et al., 2025; Jafari et al., 2022).
Research has consistently highlighted the central role of students’ mental health and emotional well-being in
shaping school effectiveness. Positive emotional experiences at school are associated with lower levels of
anxiety and depression, higher motivation, and greater resilience in the face of academic challenges.
Conversely, emotionally neglectful or stressful school environments may undermine learning outcomes and
long-term development (Anli & Karsli, 2025; Jalilian, 2025). Teachers play a pivotal role in this process, as
their instructional methods, interaction styles, and sensitivity to individual differences directly influence
students’ emotional experiences and engagement (Aslan, 2021; Wu et al., 2022).

Beyond the classroom, school management and leadership significantly shape the conditions under which

happiness and effectiveness can flourish. Participatory leadership, teacher involvement in decision-making,

and supportive management practices have been shown to enhance organizational commitment and improve
school climate (Can & Ozan, 2020). In parallel, advances in technology and data-driven management
approaches offer new opportunities to enhance efficiency, transparency, and responsiveness in school
administration (Akramov & Kurbanov, 2021; Chien, 2023).

Environmental and cultural factors also contribute meaningfully to the experience of happiness in schools.
Physical aspects such as safety, cleanliness, aesthetics, and access to recreational spaces influence students’
sense of comfort and belonging. Likewise, cultural, artistic, and sports activities provide important
opportunities for self-expression, creativity, and social interaction, reinforcing students’ emotional attachment
to school (Karimi et al., 2022; Kavyani et al., 2022; Sheikh et al., 2024). Family participation further
strengthens these processes by creating continuity between home and school environments and supporting

students’ academic and emotional development (Gharibzadeh et al., 2023; Sarbaz Delir et al., 2025).



Despite the growing body of literature, a key limitation remains the lack of an integrated, empirically validated
model that explains the interrelationships among psychological, educational, managerial, environmental, and
cultural dimensions of happy school effectiveness within the Iranian context. Addressing this gap, the present
study seeks to validate a comprehensive model of happy school effectiveness grounded in the Fundamental
Transformation Document of Education, thereby contributing both theoretically and practically to the
advancement of educational quality (Caruso, 2017; Meichang, 2017).

Methods and Materials

This study adopted an applied research approach with a descriptive—survey design. The statistical population
consisted of principals, deputy principals, and teachers working in elementary schools. A stratified random
sampling method proportional to gender was employed, and the sample size was determined using Cochran’s
formula for an unknown population. Data were collected through a researcher-developed questionnaire derived
from theoretical analysis, policy documents, and prior empirical studies related to happy schools and
educational effectiveness.

The questionnaire encompassed multiple dimensions reflecting psychological, educational, managerial,
environmental, cultural, and social aspects of school effectiveness. Content validity was assessed through
expert review, while construct validity was examined using confirmatory factor analysis. Reliability was
evaluated using Cronbach’s alpha and composite reliability coefficients. Quantitative data analysis was
conducted using SPSS and SmartPLS software. Descriptive statistics were used to summarize the data, and
inferential analyses, including structural equation modeling, were applied to test the proposed model and
examine the relationships among its components. A confidence level of 95% and a measurement error of 5%
were considered throughout the analysis.

Findings

The results of the measurement model assessment indicated satisfactory internal consistency, with all
constructs demonstrating acceptable Cronbach’s alpha and composite reliability values. Convergent validity
was confirmed, as the average variance extracted for all latent variables exceeded the recommended threshold.
Discriminant validity was also established, indicating that each construct was empirically distinct from the
others.

Structural equation modeling revealed that all hypothesized paths in the model were positive and statistically
significant. The findings demonstrated that contextual and causal factors exerted meaningful effects on the
core phenomenon of happy school effectiveness through strategic processes. Among the examined
relationships, the strongest effects were observed between strategic dimensions and overall outcomes, as well
as between outcomes and students’ psychological-motivational and individual-social development.

The model exhibited strong explanatory power, with high coefficients of determination for key endogenous
variables, indicating that a substantial proportion of variance in happy school effectiveness and its outcomes

was accounted for by the proposed factors. Predictive relevance indices further confirmed the model’s robust



predictive capability. Overall model fit indices, including standardized residual measures and comparative fit
indicators, supported the adequacy of the proposed model in representing the observed data.

Collectively, these findings suggest that happy school effectiveness is best understood as a multidimensional
construct arising from the interaction of psychological well-being, instructional quality, leadership and
management practices, physical environment, cultural activities, and family involvement.

Discussion and Conclusion

The findings of this study provide empirical support for a comprehensive and integrated model of happy school
effectiveness aligned with the principles of holistic education. The results underscore that happiness in schools
is not a peripheral or incidental attribute but a central mechanism through which educational effectiveness is
realized. The strong relationships observed among strategic processes and outcomes highlight the importance
of translating favorable conditions and resources into coherent policies, practices, and daily routines within
schools.

The prominent role of psychological and motivational outcomes emphasizes that students’ emotional
experiences are foundational to learning and development. When schools foster a supportive and joyful
climate, students are more likely to engage actively in learning, develop positive social relationships, and
demonstrate resilience. At the same time, the findings illustrate that leadership and management function as
critical enabling forces that shape how educational, environmental, and cultural resources are mobilized.
From a broader perspective, the validated model contributes to the theoretical advancement of happy school
research by offering a structured explanation of how diverse factors converge to produce effective and joyful
educational environments. Practically, the model provides a valuable framework for policymakers, school
leaders, and educators seeking to design, evaluate, and improve interventions aimed at enhancing school
happiness and effectiveness.

In conclusion, the study demonstrates that the effectiveness of happy schools emerges from a synergistic and
multidimensional process encompassing psychological well-being, quality teaching and learning, participatory
leadership, supportive environments, cultural enrichment, and family engagement. By grounding this model
in national educational policy and empirical validation, the research offers a robust foundation for promoting

sustainable improvements in the quality of schooling and the well-being of students.
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